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Executive Report
We thought we would start the new fiscal year with a new look for Behind the Scenes.  I hope you enjoy the new layout along with the great photographs. 

Fiscal Year 2009/10 turned out to be a very good year overall for Access Services. We had a record breaking year in terms of quality of service. To continue our focus on safety Access entered into a contract with Smart Drive to provide incident based video recording in all Access dedicated vehicles. Despite these tough economic times Access was able to improve efficiencies and reduce accidents which enabled us to replace 43 vehicles that did not have a clearly identified funding source at the start of the year. 

We want to thank all of you for your support and contributions to our successful year.

Shelly Verrinder, Executive Director

CalTrans – Transportation Planning Field Academy
Every year, Caltrans hosts a one-week long training academy for new and existing transit planners to help them understand how the state transportation system operates and enlighten them about other aspects of planning. 

This year Caltrans contacted Access staff Geetu Banerjee and Evie Palicz and requested that we give an in-depth presentation on Access and the CTSA function. We accepted the opportunity to showcase our innovative projects and covered topics on technology, functional evaluation process, funding and governance. We talked about our unique transit oriented Evaluation Center and the Free Fare program that is offered in partnership with 22 transit agencies. The history of CTSAs and the professional Development workshops offered through this Program were also highlighted. The event was attended by over 45 Caltrans planners that were mostly new to the transportation field and toward the end of the session we answered any remaining questions. 

The weeklong session gave them insight on how to link the planning process to the bigger picture and involved tours of transit hubs and stations in Los Angeles, Long Beach and Hollywood, as well as presentations on other transit projects.

Geetu Banerjee, CTSA Analyst &
Evie Palicz, Project Administrator
Operations Performance Update
Access finished FY 09-10 with a strong performance record, despite a tough start during the first half of the year which included local mountain fires, repeater communication system issues, a new fare structure, and software implementation issues. 

The Access regional teams and service providers were able to meet all of the key performance standards by working together to meet these challenges. Access was able to meet its on-time standard with a record breaking performance of 91.5 percent. Access was able to bring down system “Late 4” percentage (trips late over 45 mins) to just 0.09 percent of all trips. Average hold times increased about 11 seconds compared to the previous year due to our efforts to slow down the call takers and allow them to communicate more effectively with our customers. 

During FY 09-10, Access provided over 2.1 million trips, a 4 percent decrease from the previous year. For the new fiscal year, the Access team will continue to work closely together with our service providers to maintain performance, build and improve the safety culture, as well as, improve overall customer satisfaction on the services we provide.

Alfredo Torales, Operations Analyst
Active ADHC Community Outreach Meeting
On June 30th Global Paratransit and Access Services staff made their way out to Active ADHC in Long Beach. 

Overall customers at Active ADHC were pleased with the service and especially the drivers. In fact some Access customers like what they call “their drivers” so much they are concerned when they don’t pick them up or drop them off. 

The minor concerns or clarifications that were raised were addressed and resolved promptly.

Geoffrey Okamoto, Project Administrator
Helping Hand
Ladies and Gentlemen of Access! We have our 10th winner! Let’s Congratulate our June 2010 Helping Hand winner. Our lucky Access Services customer is Ms. Mazie Bristow of Los Angeles. Our Ms. Bristow has an outstanding record. She has a total of 227 trips in the last 6 months with no late cancellations or No Shows. She’s been an Access Services customer for over 7 years! And did I add that Ms. Bristow is 86 years old. Wow!

We the Dispatch Coordinators in our ‘Beautiful Blue’ matching shirts and our brightest smiles will proudly present Ms. Bristow with blue balloons and an original multi-color Helping hand pin at her home sometime next week.

And so the Helping hand continues ...

Cynthia, Faustino, Gina & Hamilton, Dispatch Coordinators
Lobby Day in Sacramento
On June 16th, Andre Colaiace, Deputy Executive Director, Planning and Governmental Affairs and Evie Palicz, Project Administrator, traveled to Sacramento to meet with Access’ lobbyist Jason Gonsalves. 

The purpose of this trip was to meet and greet the legislators and their staff who have a direct impact on transportation and paratransit. Meetings were scheduled with Art Bauer, Staff Director Senate Transportation and Housing Committee, Assemblywoman Bonnie Lowenthal, and Senator Bob Huff, Republican Caucus Chair, all of whom were familiar with Access Services. 

Joshua Tooker, Legislative Director for Senator Alan Lowenthal and Michael Webb, Deputy Legislative Affairs Secretary to Governor Schwarzenegger were not familiar with Access Services so this was an excellent opportunity to acquaint them with who we are and the service that Access provides to the disabled community.

Evie Palicz, Project Administrator
5310 Grant Awarded
Staff is pleased to report that Access Services’ FTA grant application for $55.7 million has been approved! 

Historically, this portion of funding which comprises 53% of Access’ entire budget usually does not get approved until mid to late summer but due to changes in the grant approval process, FTA was able to expedite and approve the grant just in time for the start of the new fiscal year, the earliest in history. 

Access Services funding source is comprised primarily of FTA and State administered 5310 funds, and Proposition C Local Sales Tax Funds. The 5310 grant will be used to fund ADA paratransit services for Access riders throughout L.A. County including the Santa Clarita and Antelope Valleys.

Matthew Avancena, Mgr of Planning & Coordination
Rider Comments

“I want you to know that Access Services is my virtual life line with the outside world. 

Because I have both mental and physical issues to deal with, the absolute departure and arrival transportation service you provide and at the most reasonable prices your service charges, I know without a doubt I am most fortunate indeed to be a client.”

Raymond, Covina

Rider since 2001
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