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Executive Report
It is with mixed emotions that the Access family says good-bye to 16-year staff member Giovanna Gogreve. Giovanna has taken a position at Metro as their ADA Paratransit Program Administrator and, while we are happy to see her progress in her transit career, it saddens us to lose a dedicated Access employee who many here call a friend. Giovanna started out as the Administrative Assistant to former Executive Director Richard DeRock and has held positions in our operations and planning departments. Her dedication to Access and all of its customers, from our riders to our member agencies, will be missed. Luckily for us, One Gateway Plaza is only a short bus trip away!

This Behind the Scenes will be the last edition for 2011 and closes the books on what has been an exciting year for Access Services. I look forward to updating you on happenings at the agency in 2012 and hope that you have a healthy and happy Holiday Season.


Shelly Verrinder, Executive Director

MV Transportation Has Gone Greener
We can literally breathe a little better with the news that our northern contracter, MV Transportation, has complemented their fleet with 15 new 2012 Ford Fusion hybrids. MV Transportation was the first Access contractor to go green with their fleet expansion of 2009 Priuses several months back. 

Hybrid technology has significantly improved over its decade-old predecessors. The new models have electrical and mechanical components which are 20% smaller and lighter improving handling and fuel economy. The upgrades also silenced many critics who historically dinged hybrids for lackluster driving characteristics, squishy brakes, and clunky transitions between gas and electric power. The engineers did a remarkable job of eliminating the flutter-rumble that many hybrids make.  

The EPA and California Air Resources Board (CARB) rate the Prius as among the cleanest vehicles sold in the United States based on smog-forming emissions. The estimated fuel-efficiency rating, using the U.S. EPA combined cycle, is 50 mpg. Toyota used a new range of plant-derived ecological bio-plastics, made out of cellulose derived from wood or grass instead of petroleum. 

The Fusion Hybrid was selected as the 2010 Motor Trend Car of the Year based on innovation, design, safety, handling, driver satisfaction and value. It comes with a SmartGauge with EcoGuide which features two 4.3-inch high-resolution, full-color LCD screens on either side of the vehicle’s analog speedometer. The objective of the panel display is to coach drivers on how to optimize the performance of their hybrid by keeping track of their driving behavior, an industry first.

So, if you happen to pass by MV Transportation’s yard at the break of dawn, you’ll see all these lined up that’ll surely brighten the day. Someday the new generation will thank us for making this leap of faith.


Pablo Teoco, Fleet Maintenance Coordinator
Windstorm Hits Southern California
A ferocious windstorm hit Southern California on December 1st, which led to widespread damage across Los Angeles County. Trees were toppled, homes and cars crushed by fallen trees and debris, and hundreds of thousands of people were left without power for days.

 Access’ operation was affected by the windstorm; power outages in the Eastern and West Central regions caused dispatch centers and the Access Eligibility Center in the area to operate on emergency backup generators for hours. The windstorm also temporarily disabled communication systems for two service providers in the Eastern and Southern regions. The aftermath of the windstorm created massive traffic jams in Los Angeles, causing delays for Access vehicles to get to their destinations.

Immediately after the windstorm, Access Staff conducted two after action review meetings with service provider staff to identify lessons learned from the windstorm experience. We used this opportunity to find out how the storm impacted each operation and what we can do in the near future to better manage service disruptions and communicate with each other. 

Many lessons were learned from the experience. Overall the providers were able to keep the Access operation running by activating their backup plans to manually dispatch trips; making calls to customers alerting them of delays; and running electrical power from their backup generators. 

Thank you Access Providers for a job well done!


Steve Chang, Dir. Contract Administration
Access Invests in Employees: Employee Development Program
In August 2011, Access partnered with Cynthia Alt and Insight Strategies to roll out a series of internal staff trainings to be held throughout the fiscal year 2011/2012. The focus of these classes is staff development, both professionally and personally. Each class targets an area of interpersonal relations to create skills that can improve the overall office dynamic and establish healthy communication practices, which fuels a vital component of every business: teamwork.  

Each class features simple, relatable examples that can easily translate to real life situations. In the Communications class, for example, participants are able to take an assessment that helps clarify their particular style of communicating and how they code and decode information. Participants are then grouped according to style, asked to identify what they value in communication and then present it to the other groups. This process helped the class assess the unique components of each style, and gave them tips on how to create the best dialog with persons of each communicating style. 

To date Access has hosted Communications, Goal Setting and Accountability, Time Management, Stress Management and Emotional Intelligence classes.


Melissa Thompson, Operations Intern
Access Partners with the LA County Sheriff’s Department
The Access Services Board recently approved a contract with the Los Angeles County Sheriff’s Department (LASD) to provide security and fraud prevention services to the agency. Over the past several months, LASD officers have been conducting fare and ID checks on Access Services free fare partners, such as Metrolink and Metro. Several individuals have been arrested for possessing fraudulent ID cards. Access will communicate in various ways such as vehicle seat drops and the Access website to emphasize that Access customers need to have a valid ID when utilizing Access and/or the Free Fare Program. Additionally customers will be told that they can call in fraudulent activity to Access Customer Service.


Luis Garcia, Operations Administrator
Cypress Park Outreach
Has this ever happened to you? You attend a community function only to discover that you don’t speak the main language of the audience? I recently found myself in this situation attending an event sponsored by the City of Los Angeles Cypress Park Family Source Center. Our participation was at the request of L. A. County Commission on Disability Commissioner Alexia Teran, who was also in attendance. Also in attendance was L. A. East Area Director Mike Fong, representing Mayor Antonio Villaraigosa. 

I knew I would be facing a challenge, and as I do here at Access I seek out assistance where necessary. After preparing the table, I immediately befriended the two young ladies setting up their booth adjacent to me. They were unaware that my language skills were limited to English. After the event began, I started to feel much better. The biggest problem I faced was when I would say something in English and the person could only respond in Spanish. I was worried that they were not able to fully understand what I was saying to them. 

Remember those two young ladies I had mentioned? We worked so well together that it came to a point that all I had to do was turn my head and they translated for me. As I have said, they were very kind. Don’t get me wrong, their assistance wasn’t needed each and every time, but they truly jumped in when I appeared to be lost. During my 3.5 hour stay I must have assisted 12-15 individuals, most were requesting information for their parents. 

What’s the moral of this piece? “Do whatever you can to make the situation work and provide the service.”


Louis Burns, Customer Support Administrator
Access Honored at WTS (Advancing Women in Transportation)
The Los Angeles chapter of WTS held their 25th annual scholarship and awards dinner on November 9, 2011. Emceed by Wendy Gruel, Controller for the City of Los Angeles, numerous scholarships were presented that will help advance the education and ensuing career of women in transportation. In addition, a number of awards were given. Santa Monica’s Big Blue Bus was honored as Employer of the Year and Ms. Therese McMillan, Deputy Administrator of the Federal Transit Administration, was honored as Woman of the Year.

The highlight of the evening was the presentation of the Innovative Transportation Solutions Award to Access Services and Metro for the implementation of the Visa-TAP program. This program brought together the benefits of Los Angeles County’s regional fare payment system (TAP) and the convenience of a prepaid Visa debit card. The award was jointly accepted by Access’ Executive Director Shelly Verrinder and Jane Matsumoto, Metro’s Deputy Executive Officer. The event was also attended by Access staff Andre Colaiace, F Scott Jewell, and Mark Maloney.


F Scott Jewell, Deputy Executive Director, Administration
Rider Comments

“I would like to let you know how much Access Paratransit has helped me in traveling. I’ve been blessed to call on them at times to take me to church and other places. I was so thankful when I could call on them to take me to the doctor or other places. I really do thank God to have them available at any time. I look forward to calling on them from time to time.

Thank God for Access Services again.”

Lillie Mae, Inglewood
Rider since 2003
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