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BOARD BOX ITEM #1

APRIL 23, 2009

TO: BOARD OF DIRECTORS

FROM: ANDRE COLAIACE, DIRECTOR OF GOVERNMENTAL SERVICES

RE: RECAP OF RECENT LEGISLATIVE ACTIVITIES

State Legislatve Activities: A few weeks agpl participated in the California Transit
Association6s Lobby Day in Sacrament o.
Torales who provided legislators and their staffs with the student perspective on transit.)
Our groupwas led by Michael Turner, who heads up state legislative affairs for METRO.
We attended ten meetings with various offices and were able to meet in person with
Assembly Transportation Chair Mike Eng, Assemblyman Mike Feuer and Assemblyman
Bob Blumenfield We asked the legislators and their staffs to reconsider their decision to
eliminate the State Transit Assistance (STA) progravhich provided operating
assistance to transit agencies throughout California. | added an additional note that if
transit agen@s are forced to cut fixeeute lines because of budget shortfalls, then it is
possible that the territory served by Access Services could also shrink which would leave
some current Access customers with very limited mobility options. In general, legslat
and their staffs expressed regret about eliminating the STA pragrahey noted that
they had to make many tough deéiasdiseemesd t o
open to exploring different ways to fund transit in the future.

Federal Legslative Activities: | t happens every five years
reauthorization time again! he House Transportation and Infrastructure Committee has
been planning to kick off the transportation reauthorization process sometime this spring.
A few weeks agothe leadership of the Committeent House members a letter and a
nine pagequestionnaire outlining their approach and requirements for High Priority
Projects to be included in their billWe are working with our federal advocate, Len
Simon, to submit two project proposals to Congress. The first would fully fund our
integration into the regional Transit Access Pass (TAP) program while the second would

|l aunch Access Services into the worl d of

first mass deployment of CN€ieled paratransit vehicles.

Local Legislative Activities: | recently met with Fernando Ramirez who is serving as a
transportation deputy to newbtected Supervisor and METRO Board member Mark
Ridley-Thomas. Along with Davd Gershwin and Patty Salazar from Cerrell and
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Associ at es, we had a nice discussion about

agency.

If you have any concerns or questions, please feel free to contact me at B(BJZ70

2

/



BOARD BOX ITEM #2

APRIL 23, 2009

TO: BOARD OF DIRECTORS
FROM:  KRISTINE HELIN, SENIOR ADMINISTRATIVE ASSISTANT

RE: OUT OF STATE TRAVEL

The following is a list of oubf state paratransit meetings fgoril 2009.

April 19 1 24, 2009
Salt Lake City, UT

Salt Lake City, UT., ENO Leadership Training

The below mentioned Access Services staff will travel to Salt Lake City to attend the
ENO Leadership Training classes. Ms. Verrinder atdiad a speaker.

Matthew Avancena, Manager of Strategic Planning
Shelly Verrinder, Execive Director

April 16, 2009
Las Vegas, NV

Las Vegas, NV, Drive Cam Academy
The below mentioned Access Services staffeledto Las Vegas to attend the Drive
CAM Academy training.

Steve Montes, Risk Management Analyst



BOARD BOX ITEM #3

APRIL 23,2009

TO: BOARD OF DIRECTORS
FROM: STEVE CHANG, ACTING MANAGER OF CONTRACT SERVICES

RE: KEY PREFORMANCE INDICATORS

The following graphs represent key system indicators for the fiscal year as of February
2009. The goal of this communication is to fxeweryone informed of the current service
performance level in the field.

The operations team uses this and other performance information to monitor our service
providersodo performance. I nformation is also
customers are experiencing when using Access Paratransit.
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BOARD BOX ITEM #4

APRIL 23, 20(®

TO: BOARD OF DIRECTORS
FROM: LANCE SWEITZER , DIRECTOR OF FINANCE

RE: FINANCIAL REPORT FOR FEBRUARY 200

Attached for youreview are the financial reports for Februafg9
Approved FY 2008/09 Budget to Actual Fiscal Y4aiDate Comparisan

Passengers: 8.3% over budget

Contract Revenue Miles: 4.7% over budget

Trips: 7.1% over budget

Completed Eligibility Interviewsi7.4% under budget

Average Trip Distance 2.2% under budget at 9.4 miles

Total cost per Passenger (before depreciation): 6.0% under budget
Administration Function is 8.9% under budget

Eligibility Determination Function is 5.6% under budget
ParatransiOperations Function is 2.2% over budget
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Attached are the following reporfisr your review

Statistical Comparisoriebruary 2008 to February 2009

Expenses by Functional Area

Budget to Actual Comparison of Expenses, Misc. Revenues and Cap. Exgenditur
Graph: YTDPAX CostComparison

YTD Budget Results

Detailed Financial Reports



Statistical Comparison
7 Months EndedFebruary2008 to February200

FY 07/08
Number of PAX 1,659,751
Number of Contact Revenue Miles 12,733,382
Number of Trips 1,315,054
Number of Eligibility Interviews 19,629

FY 08/09

1,842,847
13,637,577
1,443,524
17,087

Variance

183,096

904,195

128,470
(2,542)

FY 08/09
% of

Inc/(Dec)

11.0%
7.1%
9.8%

-13.0%



Paratransit Operations
Eligibility Determination
CTSA/Ride Information
Administrative

Total Exp before Depreciation

Expenses by Functional Area
For the YTD Period Endingebruary2009

% of
Cost

89.7%
4.9%
0.5%

4.9%

YTD YTD
Actual Budget

$ 52,282,372 $51,143497
2,843,102 3,011,817
287,789 294,391

2,850482 3,130374

$ 58263745 $ 57,580079

Variance

$ 1,138875
(168,715
(6,602)
(279,892)
683666

% Over
<Under>

Budget
2.2%
-5.6%
-2.2%
-8.9%

1.2%
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Statistics - For the YTD Period Endegebruary2009

Numberof Comgdeted Cert Interviews
Number ofPAX
Number of Contract Revenue Miles

Number of Trips

Purchased Transportation Cost
Cost per Trip
Average Trip Distance
Cost per PAX
Cost per Contract Rev Mile

Total Cost per Pax before depiamn

YTD
Actual

17,087
1842847
13,637,577
1443524

$ 3415

94
$ 2675
$ 361
$ 3162

YTD
Budget

20,687
1,701,200
13,026,751
1,348187

$ 3565

9.7
$ 2825
$ 369
$ 3385

Variance

(3,600)
141,647
610826

95,337

$ (150
(0.22)
(1.50)
(0.07)
(2.23)

% Over
<Under>
Budget

-17.4%
8.3%
4.7%
7.1%

-4.2%
-2.2%
-5.3%
-2.0%
-6.6%
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Budget Results for F'2008/2000
For the YTD Period Endingebruary2009

Expenses Ove

YTD YTD <Under>
Actual Budget Budget
Total Expbefore Capital @-ebruary2009 $ 58,263745 $ 57,580079 $ 683666
Revenue
Passenger Fares 2,796,383 2,543761 (252,622
Other Revenue 583,849 324,030 (259819
Total Revenue 3,380,232 2,867,791 (512441
Capital Expenditures
Vehicles 2,985,440 3,016,834 (31,399
Other Capital Expenditures 640,379 640,420 (41)
Total Capital Expenditures $ 3,625819 $ 3,657,254 (31,435)
Over Budget @-ebruary2009 $ 139790

12



YTD COST PER PASSENGER BEFORE DEPRECIATION AND CAPITAL COST

YTD Amounts for Period Ended February 2009

Jun
May
Apr
Mar
Feb
Jan
Dec
Nov
Oct
Sep
Aug
Jul

$27.50 3$28.00 $2850 $29.00 %2950 3$30.00 $30.50 $31.00 $31.50 $32.00
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Access Services Incorporated
Balance Sheet
February 28, 200

ASSETS

Current Assets:

Cash 13,566,321
Due from FTA 5,455,892
Duefrom MTA 3,067,945
CMAQ Grant Receivable 452943
Accounts Receivabi#liscellaneous 59,986
Employee Receivabladvances 159
Prepaid Expenses 442,051
Deposits 4,330
Total Current Assets 23,049,627

Long Term Assets

Property and Equipment:

Vehicles & Vehicle Equipment 23,257,610
Office Furriture and equipment 284629
Computer & Telephone Equipment 2,293,317
Central Reservation Software 500284
Leasehold Improvements 226,283
Total Property and Equipment 26,562,123
Accumulated Amortization & Depreciation (16,184,908
Property and Equipment, Net 10,377,215
Depositsi Long Germ 32,475
Total Long Term Assets 10,409691
Total Assets 33,459317
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Access Servicetncorporated
Balance Sheet
February 28, 200

LIABILITIES AND NET ASSETS

Current Liabilitites:

Accounts Payabl@rade

Accounts Payableroviders
Insurance and Litigation Reserve
Accrued Expenses

Total Current Liabilities

Other Liabilities:
Deferred Revenue

Total Liabilities

Net Assets:
Temporariy Restricted

TOTAL LIABILITIES AND NET ASSETS

190,742
5,285660
100,000
885,561

6,461,964

18,364,832

24,826,795

8,632522

33,459317
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ACCESS SERVICES INCORPORATED

STATEMENT OF CASHFLOW
For Period Ending February 28, 200

Cashi Beginning Balancel/31/09

Cash Receipts:
Proposition C revenue from LACMTA
FTA funding received
Section 16 revenue
Passenger fare/coupons/ID revenue
Interest income

Providersdéd contract penalties

Miscellaneous revenues
Total Cash Received

Cash Payments:
Vehicles/Vehicle equipment
Capital Equipment
Leasehold Improvement
Prepaid expenses/deposits
Payments t@ontract providers
Eligibility Determination expenses
Salaries and related benefits
Contract Labor
Other expenses

Total Cash Payments

Increase (Decrease) in Cash Reserves

Cashi Ending Balance2/28/09

Note: The above statement of cash flow presents the more significant financial
categories and their changes for internal use only. This statement is not prepared in

accordance with generally accegd accounting reporting standards.

10,843622

2,705997
6,339,866
0
303,367
8,413
52,400
59,835
9,469878

0

8,643

0

98,622
5,703376
203571
442365
6,305
284298
6,747,179

2,722,699

13,566321
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ACCESS SERVICES INCORPORATED

STATEMENT OF REVENUE, EXPENSES AND CHANGES IN FUND BALANCE
For Period Ending February 28, 2009

CURRENT CURRENT CURRENT YTD APPROVED % of 08039
MONTH MONTH VARIANCE YTD YTD VARIANCE 2008-09 BUDGET
ACTUAL BUDGET OVER(UNDER) ACTUAL BUDGET OVER(UNDER) BUDGET REACHED
REVENUE SOURCES:
Funding Sources for Operating Expenses :
FY 08/09 Prop C & Section 5310 $83,455,250
MOU SCRRA & GRANT $0
Section 5309 Grant for UFS $735,000
FY 07/08 Carryforward - Unallocated (Estimated) 251,563
Subtotal - Funding Sources & Carryforward Funds 6,614,441 6,918,782 (304,342) 54,983,515 54,712,288 271,227 84,441,813 65.11%
Funding Sources for Capital Expenses :
FY 08/09 Prop C & Section 5310 13,813 13,815 ) 32,601 32,615 (14) 5,453,750
FY 06/07 & 07/08 Carryforward - Allocated Capital 5,333 5,335 (3) 3,593,218 3,624,639 (31,421) 5,674,703
FY 06/07 Carryforward - Allocated Carryforward Funds 0 0 0 0 0 0 142,540
FY 07/08 Carryforward - Allocated Carryforward Funds 0 0 0 0 0 0 76,071
Section 16 Capital Funds - FY 07/08 (80% of $700,000) 0 0 0 0 0 0 560,000
Subtotal - Funding Sources & Carryforward Funds 19,146 19,150 @) 3,625,818 3,657,254 (31,436) 11,907,064 30.45%
Interest/Miscellaneous Income 9,864 20,000 (10,136) 299,932 140,000 159,932 220,000 136.33%
Disposal of Vehicles 14,275 14,275 0 183,917 184,030 (113) 300,000 61.31%
Passenger Fares 304,162 301,868 2,294 2,796,383 2,543,761 252,622 3,859,138 72.46%
TOTAL - REVENUE FUNDING SOURCES 6,961,887 7,274,075 , 61,889,565 61,237,333 652,232 100,728,015 61.44%
Less : Total Capital Expenditure During FY 08/09 (19,146) (19,146) (3,625,818) (3,625,818)
Revenue Recognition for FY 08/09 Depreciation 388,244 388,244 3,165,734 3,165,734
TOTAL - REVENUE RECOGNITION 7,330,985 7,274,075 56,910 61,429,481 61,237,333 192,148 100,728,015

EXPENDITURES:
PARATRANSIT OPERATIONS - DIRECT COST

Purchased Transportation Services - Regular Trips 5,792,887 5,981,324 (188,437) 48,438,822 47,134,003 1,304,819 72,832,221 66.51%
Communications - Telephone/Data Transmission 90,910 110,107 (19,196) 745,989 880,853 (134,865) 1,321,280 56.46%
Phone & Computer System Maintenance/License & Consulting 55,999 62,667 (6,667) 471,869 501,333 (29,464) 752,000 62.75%
Salaries & Related Benefits - Customer Svc & Complaint Response 64,897 70,064 (5,167) 556,747 554,451 2,296 832,686

Total Customer Service & Complaints 64,897 70,064 (5,167) 556,747 554,451 2,296 832,686 66.86%
Salaries & Related Benefits - Operations Monitoring Center 54,952 61,490 (6,538) 480,368 486,309 (5,941) 730,399 65.77%
Vehicle Cost - Direct 4,115 4,273 (159) 61,594 68,467 (6,872) 150,545 40.91%
Office Rent 13,830 13,524 306 107,802 108,195 (393) 162,293 66.42%
Insurance - Commercial 45,628 39,163 6,465 328,590 313,303 15,287 469,955 69.92%
Travel & Conference 0 500 (500) 0 4,000 (4,000) 6,000 0.00%
Office Supplies 529 500 30 3,180 3,996 (816) 5,994 53.05%
Total - Paratransit Operations - Direct Cost 6,123,747 6,343,612 (219,864) 51,194,962 50,054,911 1,140,051 77,263,373 66.26%
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ACCESS SERVICES INCORPORATED
STATEMENT OF REVENUE, EXPENSES AND CHANGES IN FUND BALANCE

For Period Ending February 28, 2009

CURRENT CURRENT CURRENT YTD APPROVED % of 08409

MONTH MONTH VARIANCE YTD YTD VARIANCE 2008-09 BUDGET

ACTUAL BUDGET OVER(UNDER) ACTUAL BUDGET OVER(UNDER) BUDGET REACHED

PARATRANSIT OPERATIONS - INDIRECT COST
Salaries & Related Benefits - Operations 85,778 96,452 (10,675) 723,336 765,887 (42,550) 1,149,786 62.91%
Communications - Telephone & Data Transmission 2,315 3,265 (950) 24,814 26,120 (1,306) 39,180 63.33%
Other Professional Expense 0 167 (167) 0 1,333 (1,333) 2,000 0.00%
Vehicle Costs - Indirect 2,401 3,212 (810) 19,749 24,833 (5,085) 36,500 54.11%
Office Rent 6,893 6,744 149 53,710 53,951 (242) 80,927 66.37%
Insurance - Commercial 2,310 2,204 106 18,455 17,633 822 26,449 69.77%
Travel and Conference 0 417 (417) 3,534 3,333 201 5,000 70.69%
Office Supplies 482 465 17 2,851 3,720 (869) 5,580 51.09%
Community Events and Materials 9,507 1,625 7,882 184,699 118,500 66,200 125,000 147.76%
Publications/Printed Materials - Riders Communication 6,776 7,887 (1,111) 26,211 33,403 (7,192) 55,000 47.66%
Postage/Mailing 8,062 9,018 (955) 29,021 38,805 (9,784) 58,750 49.40%
Professional Memberships 130 133 3) 1,031 1,067 (36) 1,600 64.43%
Total - Paratransit Operations - Indirect Cost 124,656 131,588 (6,932) 1,087,410 1,088,586 (1,175) 1,585,772 68.57%
Total - Paratransit Operations Cost 6,248,403 6,475,200 (226,797) 52,282,373 51,143,496 1,138,876 78,849,146 66.31%
OTHER ACTIVITIES
ELIGIBILITY DETERMINATON

Salaries & Related Benefits - Certification & Appeals 42,352 29,198 13,153 234,418 231,538 2,881 347,647 67.43%
Eligibility and Appeal Contracts 164,999 183,469 (18,470) 1,349,826 1,463,922 (114,096) 2,203,769 61.25%
Purchased Transportation Services - Certification Trips 92,769 111,729 (18,960) 851,183 925,280 (74,097) 1,376,157 61.85%
Travel Training 32,153 32,155 ) 246,044 246,350 (306) 420,000 58.58%
Other Professional Expense 173 83 89 1,360 667 694 1,000 136.05%
Communications - Telephone/Data Transmission 2,886 3,305 (419) 27,912 26,440 1,472 39,660 70.38%
Phone & Computer System Maintenance/License & Consulting 1,007 1,042 (35) 8,054 8,333 (279) 12,500 64.43%
Vehicle Costs - Mobile Certification 0 21 (21) 108 277 (169) 600 18.00%
Repairs & Maintenance 136 208 (72) 1,735 1,667 68 2,500 69.38%
Office Rent 2,623 2,572 51 20,410 20,575 (165) 30,863 66.13%
Insurance - Commercial 4,869 5,000 (131) 38,197 40,002 (1,805) 60,003 63.66%
Travel and Conference 0 250 (250) 0 2,000 (2,000) 3,000 0.00%
Office Supplies 423 413 11 2,481 3,300 (819) 4,950 50.11%
Publications/Printed Materials 2,714 2,917 (203) 17,185 23,333 (6,148) 35,000 49.10%
Postage/Mailing/Courier 6,820 2,250 4,570 44,061 18,000 26,061 27,000 163.19%
Professional Memberships 16 17 0) 129 133 (4) 200 64.43%
Subtotal - Eligibility Determination 353,941 374,628 (20,688) 2,843,102 3,011,817 (168,719) 4,564,849 62.28%
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ACCESS SERVICES INCORPORATED
STATEMENT OF REVENUE, EXPENSES AND CHANGES IN FUND BALANCE
For Period Ending February 28, 2009

CURRENT CURRENT CURRENT YTD APPROVED % of 0809
MONTH MONTH VARIANCE YTD YTD VARIANCE 2008-09 BUDGET
ACTUAL BUDGET OVER(UNDER) ACTUAL BUDGET OVER(UNDER) BUDGET REACHED
CTSA FUNCTION
EDUCATION AND TRAINING
Salaries & Related Benefits - CTSA 9,633 10,722 (1,089) 82,556 85,159 (2,604) 127,841 64.58%
Scholarships Programs, Education & Training Seminars 0 0 0 34,884 35,000 (116) 35,000 99.67%
Other Professional Expense 0 0 0 10,745 10,750 (5) 26,000 41.33%
Communications - Telephone 184 282 (98) 1,592 2,253 (661) 3,380 47.11%
Office Rent 492 482 11 3,836 3,854 a7) 5,780 66.37%
Insurance - Commercial 25 24 0 210 193 16 290 72.24%
Travel and Conference 0 167 (167) 169 1,333 (1,164) 2,000 8.45%
Office Supplies 141 138 4 827 1,100 (273) 1,650 50.12%
Community Events and Materials 0 333 (333) 3,362 2,667 695 4,000 84.05%
Publications/Printed Materials 0 208 (208) 0 1,667 (1,667) 2,500 0.00%
Postage/Mailing 371 563 (191) 2,544 4,500 (1,956) 6,750 37.68%
Professional Memberships 16 17 (0) 129 133 4) 200 64.43%
Subtotal - Education and Training 10,862 12,934 (2,072) 140,853 148,610 (7,756) 215,392 65.39%
ACCESS RIDE-INFORMATION
Salaries & Related Benefits - Ride-Information 14,843 16,083 (1,240) 129,851 127,517 2,334 191,467 67.82%
Communications - Telephone 500 615 (115) 4,297 4,920 (623) 7,380 58.22%
Phone & Computer System Maintenance/License & Consulting 150 167 17) 1,200 1,333 (133) 2,000 60.00%
Travel and Conference 0 0 0 100 0 100 0 0.00%
Office Rent 1,271 1,245 26 9,898 9,961 (63) 14,941 66.25%
Office Supplies 88 86 3 517 684 (167) 1,026 50.42%
Publications/Printed Materials 0 42 42) 435 333 102 500 87.00%
Network Support 0 0 0 0 0 0 0 #DIV/O!
Postage/Mailing 74 113 (38) 509 900 (391) 1,350 37.68%
Professional Memberships 16 17 (0) 129 133 (5) 200 64.43%
Subtotal - Ride-Information 16,942 18,366 (1,424) 146,936 145,782 1,154 218,865 67.14%
Subtotal - CTSA Function 27,804 31,300 (3,496) 287,789 294,391 (6,602) 434,257 66.27%
Total - Other Activities 381,745 405,929 (24,184) 3,130,891 3,306,208 (175,316) 4,999,105 62.63%
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ACCESS SERVICES INCORPORATED
STATEMENT OF REVENUE, EXPENSES AND CHANGES IN FUND BALANCE
For Period Ending February 28, 2009

CURRENT CURRENT CURRENT YTD APPROVED % of 08409
MONTH MONTH VARIANCE YTD YTD VARIANCE 2008-09 BUDGET
ACTUAL BUDGET OVER(UNDER) ACTUAL BUDGET OVER(UNDER) BUDGET REACHED
ADMINISTRATIVE
Salaries & Related Benefits 221,177 253,410 (32,233) 1,828,118 2,001,665 (173,547) 3,005,636 60.82%
Communications - Telephone & Data Transmission 2,174 3,210 (1,036) 20,871 25,680 (4,810) 38,520 54.18%
Office Rent 16,215 16,403 (188) 126,096 131,224 (5,129) 196,835 64.06%
Insurance - Commercial 7,542 9,268 (1,726) 61,966 74,143 (12,177) 111,214 55.72%
Office Supplies 2,016 2,625 (609) 16,697 21,000 (4,303) 31,500 53.01%
Other Professional Services 43,747 61,475 (17,728) 593,793 646,140 (52,347) 1,054,475 56.31%
Public Notice Advertising Expenses 4,400 833 3,567 6,901 6,667 234 10,000 69.01%
Equipment/Other Rental 185 233 (49) 1,516 1,867 (351) 2,800 54.14%
Repairs & Maintenance 3,224 4,000 (776) 33,904 32,000 1,905 48,000 70.63%
Postage/Mailing/Messenger 3,895 5,704 (1,809) 27,096 45,633 (18,537) 68,450 39.59%
Publications/Printed Materials/Copying 1,668 1,250 418 5,321 10,000 (4,679) 15,000 35.47%
Network Support/Supplies 2,083 4,617 (2,534) 37,499 33,208 4,291 65,000 57.69%
Subscription/References 101 279 a77) 1,971 2,228 (257) 3,342 58.97%
Professional Memberships 260 317 (57) 2,954 2,533 421 3,800 77.75%
Board and Advisory Committee Compensation 1,007 2,458 (1,451) 20,516 19,667 850 29,500 69.55%
Annual Meeting 0 0 0 15,069 15,000 69 15,000 100.46%
Business Meetings & Meals 835 1,000 (165) 6,851 8,000 (1,149) 12,000 57.10%
Travel and Conference 0 4,167 (4,167) 22,995 33,333 (10,338) 50,000 45.99%
Mileage and Parking 1,984 2,383 (399) 19,465 19,067 398 28,600 68.06%
Other Expenses - bank fees, tax filing fees, etc. 81 165 (84) 883 1,320 (437) 1,980 44.58%
Total - Administrative Expense 312,594 373,797 (61,203) 2,850,482 3,130,374 279,892) 7,791,652 59.49%
TOTAL EXPENSES BEFORE AMORT. & DEPRECIATION 6,942,742 7,254,925 (312,184) 58,263,746 57,580,079 683,668 88,639,903 65.73%
Amortization and Depreciation Expense 388,244 0 388,244 3,165,734 0 3,165,734 0
TOTAL EXPENSES AFTER AMORT. & DEPRECIATION 7,330,985 7,254,925 76,060 61,429,481 57,580,079 3,849,402 88,639,903
CAPITAL EXPENDITURES
Property & Equipment 19,146 19,150 (4) 3,625,818 3,657,254 (31,436) 11,760,478 30.83%
Total - Capital Expenditures 19,146 19,150 [€3) 3,625,818 3,657,254 (31,436 11,760,478 30.83%
Less: Amortization and Depreciation Expense (388,244) 0 (388,244) (3,165,734) 0 (3,165,734) 0
TOTAL EXPENSES AND CAPITAL EXPENDITURES 6,961,887 $7,274,075 ($312,188) $61,889,565 $61,237,333 $652,232 $100,400,381 61.64%
Uncommitted Carryforward from FY 07/08 (Estimated) 0 251,563
Sales of Veh. Proceeds over $5,000 Rollover from FY 06/07 0 0
Sales of Veh. Proceeds over $5,000 Rollover from FY 07/08 0 76,071
TOTAL 6,961,887 $7,274,075 ($312,188) $61,889,565 $61,237,333 652,237 $100,728,015 61.44%
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ACCESS SERVICES INCORPORATED
STATEMENT OF REVENUE, EXPENSES AND CHANGES IN FUND BALANCE
For Period Ending February 28, 2009

CURRENT CURRENT CURRENT YTD APPROVED % of 08409
MONTH MONTH VARIANCE YTD YTD VARIANCE 2008-09 BUDGET
ACTUAL BUDGET OVER(UNDER) ACTUAL BUDGET OVER(UNDER) BUDGET REACHED
PROPERTY AND EQUIPMENT
93 VEHICLES - Minivan (Fleet Replacement) ($42,000 each) $0 $0 $0 $0 $0 $0 $3,906,000 0.00%
17 VEHICLES - Minivan SECTION 16 (Fleet Replacement) ($42,000 each) 0 0 0 0 0 0 714,000 0.00%
SUBTOTAL - VEHICLES - FY 08/09 0 0 0 0 0 0 $4,620,000
20 VEHICLES - Minivan (Fleet Replacement) ($39,700 each) $0 $0 0 $790,024 $794,000 ($3,976) $794,000 99.50%
15 VEHICLES - Tranzporter (Fleet Replacement) ($45,300 each) $0 $0 0 $673,261 $679,500 ($6,239) $679,500 99.08%
7 VEHICLES - Tranzporter (3 Expansion, 4 Replacement) ($45,300 each) $0 $0 0 $312,948 $317,100 ($4,152) $317,100 98.69%
4 VEHICLES - Minivan (Expansion) ($39,700 each) $0 $0 0 $157,296 $158,800 ($1,504) $158,800 99.05%
SUBTOTAL - OTHER CAPITAL EXPENDITURES - FY 07/08 0 0 0 1,933,530 1,949,400 (15,870) 1,949,400
1 VEHICLES - Minivan (Fleet Replacement) ($46,934 ) $0 $0 0 $41,895 $46,934 ($5,039) $46,934 89.26%
5 VEHICLES - Tranzporter (Fleet Replacement) ($45,300 each) $0 $0 0 $223,534 $226,500 ($2,966) $226,500 98.69%
20 VEHICLES - Minivan (Expansion) ($39,700 each) $0 $0 0 $786,481 $794,000 ($7,519) $794,000 99.05%
SUBTOTAL - OTHER CAPITAL EXPENDITURES - FY 06/07 0 0 0 1,051,910 1,067,434 (15,524) 1,067,434
UNIVERSAL FARE SYSTEM/TECH ENHANCEMENTS 0 0 0 0 0 0 918,750 0.00%
MATCH FOR NEW FREEDOM APPLICATION 0 0 0 0 0 0 400,000 0.00%
COMPUTER SYSTEM HARDWARE/SOFTWARE REPLACEMENT & UPGRADE 13,813 13,815 ) 32,601 32,615 (14) 75,000 43.47%
SUBTOTAL - OTHER CAPITAL EXPENDITURES - FY 08/09 13,813 13,815 ) 32,601 32,615 [62)) 1,393,750
UNIVERSAL FARE SYSTEM/TECH ENHANCEMENTS 0 0 0 0 0 0 500,000 0.00%
CENTRALIZATION SOFTWARE 0 0 0 500,284 500,290 (6) 2,000,000 25.01%
INTEGRATED DATA SYSTEM 5,333 5,335 (3) 107,494 107,515 (21) 229,894 46.76%
SUBTOTAL - OTHER CAPITAL EXPENDITURES - FY 07/08 5,333 5,335 [©) 607,778 607,805 @7 2,729,804
TOTAL CAPITAL EXPENDITURES $19,146 $19,150 ($4) $3,625,818 $3,657,254 ($31,436) $11,760,478 30.83%
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BOARD BOX ITEM #5

APRIL 23, 2009

TO: BOARD OF DIRECTORS
FROM: ACCESS SERVICES MANAGEMENT STAFF
RE: EXECUTIVE SUMMARY UPDATE FOR FEBRUARY 2009

STEVE CHANG, ACTING MANAGER OF CONTRACT SERVICES
Operations update:

February was a shorter month to operate, however, it was a very challenging month for our
service providers. Several operaabissues occurred at the beginning of the month, where
they experienced higher than namdaily trip bookings, driver scheduling issues, and
computer system problems. ASI Operations regional teams monitored the key performance
indicators very closely and stayed in close communication with the service providers to ensure
the operations issuagere addressed. Despite the challenges, our service providers as a group
wereable to recover by michonth and finish the month of February at 91.25%ime with

0.09% Late4 (GPS detected data). No shows, average initial hold time, customer complaint
raio, and denials indicators all moving in a positive direction showing improvements.
Systemwide, ASI experienced zero percent denial rate from the sampling during the month of
February. Thanks to our service providers and Access staff for making a pdsfevence in

the month of February.

SEAN FRYE, DIRECTOR OF CUSTOMER SUPPORT SERVICES
Customer Service, Customer Care and Operations Monitoring Update:

Customer Servicehad some interesting activities in February 2009. The introduction of new
featuresto our comprehensive data management system were made available to the Customer
Service Center in February. These changes have made the database much Areeadiger

to Customer Service personnel. In February, Customer Service Representatives also

underwent cros$ r ai ni ng i ntensives with Cust omer Car
ongoing crosdraining not only helps the department meets its goals (call hold times,

compl ai nt casel oad), but it enhances uthe i nd
customer concerns and how to resolve them. A

when it comes to the number of calls expected to be handled by each representative in a single
shift. That number was increased considerably in February ahdreg@esentative has been
able to maintain a higher average of calls handled since.
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Customer Care (Complaints)received a total of 867 complaints for the month of February,

that was an increase of about 6.5% from the previous month. However, cunptals do
fluctuate depending on the time of year, implementation of new pahcyproceduresand

change in contractors, etc. In the month of February, notifications regarding the
implementation of Late Cancellation Mghows were mailed out to Accesslers. This
inadvertently caused a noticeable increase in the amount of concerns reported by the customer
regarding their specified trips. Customer Care assisted by educating these customers on proper
scheduling and cancation procedures. In additipCustomer Care saw a continuous trend in
invalid Rider NeSh o ws , which wusually stem from driver
failing to wait the entire five minute dwell time. These trends were immediately brought to the
Project Ad nention, artd withttheir a8ssstanaet, Customer Care saw an immediate
decrease in the level of these trends reported by the customer.

Operations Monitoring Center (OMC) provided quite a bit of phone assistance to Customer
Service in February, as did Custer Care. ON observed an increased level of reservation

errors in February, mostly erroneous bookings for the mornings when they should have been

for the evenings and vieeersa. Also in February, OMobserved aincrease in customers not

booking returnrides and, subsequently, relying on the OMC to get them home. Although

lower in overall call volume than the previous month, February brought much activity into the

OMC (and Customer Service) due to Provider phone difficulties. However, these dd§iculti

wer e resol ved fairly early on i n t he mont h,
OperationsMonitoring Centewas al so gi ven access to fAGoogl e
February, which better assists OMGnmoyees in their evening shift ando-Show
investigations. ON provided administrative support to other areas of the agency in February,
folding and stuffing nearly three thousand letters for a mailing regarding Late Cancellations.

ANDRE COLAIACE, DIRECTOR OF GOVERNMENTAL SERVICES
Mobility Management, Travel Training and Ride Info Update:

In January 2009, Mobility Management staff Steven Wrenn and Nicole Leiva started the
second year of the Mobility Management program which seeks to provide transportation
options to people in addition &DA Paratransit.

Mobility Management: As for the main duties of the mobility management stafhobility

counseling and referrals to transportation optiosdeve and Nicole are making an average of

300 calls a month. As of the "1 Bf April we have chied 231 riders this month and talked with

51% of them. Overall, most riders and/or their family members/caretakers are very happy to
receive our calls and our offer to help. Often the majority of restricted riders tell us that they

are very happy to havihe service; many say they love the service but never actually use
paratransit instead choosing to use Free Fare fixed route transportation. Most denied riders
tend to be satisfied when we offer them the public transportation options, such-asdbal

and discounted bus passes. We have al so been
with California Children Services and other social programs.

Travel Training: Nicole manages the travel training contract working closely with the R&D
Travel Training Manager to ensure that our contract requirements are being fulfilled and that
the maximum numbers of Access riders are receiving travel training. It was recommended to
Travel Training staff to make it a priority to recruit and travel trairestnicted riders. So far

R&D has been off to a great start with an average of 23 completed trainings per month with an
average of 50% of those riders having unrestricted eligibility.
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Below is a summary of the unaudited key operating statistics for February 2009, as well
as, operation data for the previous month (January) and Year to Date (YTD):

MONTHLY OPERATIONS REPORT SUMMARY

Total Trips

Passengers per Vehicle
Trip

Averaﬁe Triﬁ Distance 9.27 9.35 -0.86% 9.45

Total Calls to
Providers

Average Initial Hold
Time(seconds

% of Calls on Hold
More Than 5 minutes

On-Time Performance
Late 4 Trips

Total # Registered
Riders

292,694 | 322,103 9.13% | 2,622,191
55 51 7.37% 37
3.08% 2.76% 11.59% 1.6%
91.25% 93.11% -2.00% 91.76%
..
0.09% 0.05% 80.00% 0.08%
78,435 | 76,761 2.18%| 78,435

Current Last Month % change YTD
170,965 175,508 -2.59% 1,443,524
1.27 1.27 0.00% 1.28
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MONTHLY PROVIDER SUMMARY: ALL TRIPS
(including OMC Dispatched Backup Trips)

Eligible
Passenger Passengers
Passengers Trips s per Trip per Trip
SYSTEM WIDE
Jan-09 223,505 175,508 1.27 1.01
Feb-09 216,438 170,965 1.27 1.01
% Change -3.16% -2.59% 0.00% 0.00%
SGT - Eastern Region
Jan-09 67,831 51,711 1.31 0.97
Feb-09 65,645 50,574 1.30 0.97
% Change -3.22% -2.20% -0.76% -0.00%
GPI- Southern Region
Jan-09 72,046 56,527 1.27 1.03
Feb-09 69,456 54,741 1.27 1.03
% Change -3.59% -3.16% 0.00% 0.00%
STI-WC - West Central Region
Jan-09 35,446 27,380 1.29 1.03
Feb-09 34,339 26,460 1.30 1.03
% Change -3.12% -3.36% 0.78% 0.00%
MV - San Fernando Valley
Region
Jan-09 42,157 34,305 1.23 1.02
Feb-09 41,015 33,643 1.22 1.02
% Change -2.71% -1.93% -0.% 0.00%
STI-AV - Antelope Valley
Region
Jan-09 3,280 3,273 1.00 1.00
Feb-09 3,285 3,278 1.00 1.00
% Change 0.15% 0.15% 0.00% 0.00%
SCT - Santa Clarita Region
Jan-09 2,383 1,999 1.19 1.02
Feb-09 2,403 2,009 1.20 1.01
% Change 0.84% 0.50% 0.84% -0.98%
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PROVIDER SERVICE SUMMARY
PROVIDER MONITORING

Previous YTD-

Maintenance Inspections* Current  Month Average

TOTAL 30 36 40
SGT- Eastern Region 4 5 12
GPI-Southern Region 6 12 10
STI-West-Central Region 9 10 7
MV Transit-San Fernando Valley Region 10 5 8
STI-Antelope Valley Region 0 1 2
SCT-Santa Clarita Region 1 3 1

*The data above represents the number of vehicles evaluated at the contractor

locations

Previous YTD-
Road Supervision* Current  Month Average
TOTAL 63 71 65
SGT- Eastern Region 34 25 18
GPI-Southern Region 8 5 17
STI-West-Central Region 15 21 13
MV Transit-San Fernando Valley Region 2 20 15
STI-Antelope Valley Region 4 0 2
SCT-Santa Clarita Region 0 0 0
*The data above represents the number of drivers evaluated by the Road
Supervisors at various locations throughout the County.

Previous YTD-
Dispatch Coordination* Current  Month Average
TOTAL 104 102 97
SGT- Eastern Region 19 37 25
GPI-Southern Region 20 25 21
STI-West-Central Region 19 19 22
MV Transit-San Fernando Valley Region 24 16 16
STI-Antelope Valley Region 22 5 10
SCT-Santa Clarita Region 22 10 7

*The data above represents the number of Order Takers and Dispatchers

evaluated by the Operations Monitor 2s




Comparability of Access Paratransit  Current | Previous
to Fixed Route Travel Times* Quarter Quarter
Equal to or Shorter than Comparable

Fixed Route Trip 92.30% 87.00%
1-20 Minutes Longer than Fixed Route

Trip 5.68% 9.44%
21-40 Minutes Longer than Fixed Route

Trip 1.42% 2.41%
41-60 Minutes Longer than Fixed Route

Trip 0.22% 0.70%
60 Minutes + Longer than Fixed Route

Trip 0.33% 0.40%

*The data above (based on a sample of all trips) highlights the degree to which
Access Paratransit trips are comparable in terms of travel time to trips of a
similar distance, origin and destination taken on local fixed route transit.

Previous YTD-
Travel Training Current Month Average
Accepted Travel Training 22 28 22
Waiting for Travel Training 8 7 7
Started Travel Training 22 33 20
Completed Travel Training 18 21 16
Discontinued Services 0 0 1
People Currently in Travel Training 13 13 11
# Graduates Using Bus After 1 Month 10 9 9
# Graduates Using Bus After 2 Months 2 10 6
NORTH COUNTY TRANSFER TRIPS
North County Trips Transferring at Previous YTD-
Olive View Current Month Average
Antelope Valley to Transfer Point 141 166 142
Transfer Point to Antelope Valley 159 122 164
Santa Clarita to Transfer Point 68 81 58
Transfer Point to Santa Clarita 77 87 56




COMMUNICATIONS

Previous YTD-
Providers: Monthly Calls Current Month Average
ALL PROVIDER TOTAL 292,694 322,103 327,774
SGT-Eastern Region 75,008 87,004 89,414
GPI-Southern Region 103,204 108,970 111,776
STI-West-Central Region 59,513 69,071 69,837
MV Transit - San Fernando Valley
Region 45,923 47,974 47,972
STI-Antelope Valley Region 7,386 7,339 6,968
SCT-Santa Clarita Region 1,660 1,745 1,806

Previous YTD-
Customer Service/OMC Calls Current Month Average
Customer Service Calls Answered 13,341 13,755 15,024
Ops. Monitoring Center Calls Answered | 6,384 6,847 7,173
Ride Info Calls Offered 1,257 1,241 1,136
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Average Initial Hold Times - Standard
- Not to Exceed 120 Secs and

Previous YTD-
% Calls on Hold >5 mins Current Month Average
Systemwide
Average Initial Hold Time 55 51 37
% of Calls on Hold More Than 5 minutes 3.08% 2.76% 1.34%
SGT-Eastern Region
Average Initial Hold Time 40 32 29
% of Calls on Hold More Than 5 minutes 1.7% 0.9% 0.91%
GPI-Southern Region
Average Initial Hold Time 73 88 42
% of Calls on Hold More Than 5 minutes 5.41% 6.96% 1.80%
STI-West-Central Region
Average Initial Hold Time 37 24 31
% of Calls on Hold More Than 5 minutes 1.4% 0.5% 0.84%
MV Transit - San Fernando Valley
Region
Average Initial Hold Time 59 51 59
% of Calls on Hold More Than 5 minutes 1.63% 0.73% 1.61%
STI -Antelope Valley Region
Average Initial Hold Time 82 78 74
% of Calls on Hold More Than 5 minutes 9.06% 7.17% 7.13%
SCT- Santa Clarita Valley Region
Average Initial Hold Time 19 44 72
% of Calls on Hold More Than 5 minutes 2.26% 1.86% 5.95%
Operations Monitoring Ctr.
Average Initial Hold Time 62 94 65
% of Calls on Hold More Than 5 minutes 5.16% 6.88% 5.52%
Customer Service
Average Initial Hold Time 201 198 190
% of Calls on Hold More Than 5 minutes | 24.17% 22.91% 19.57%




Eligibility Determinations

Previous YTD-
ADA Paratransit Evaluations Current Month Average
Completed
UNRESTRICTED 1,306 1,313 1,540
RESTRICTED 242 235 206
TEMPORARY 172 192 185
NOT ELIGIBLE 190 190 193
TOTAL 1,910 1,930 2,123
Recertifications (in Person) 543 569 661
New Applicants 1,367 1,361 1,475
Eligibility Renewals
Recertification Letters Sent 3,273 2,245 2,224
Process Time (avg. Days:Individ.)
Evaluation to Mail Out (ADA<21 Days) 5 7 9
Scheduling Phone Call to Evaluation 10 10 10
Scheduling Phone Call to Mail Out 16 17 18
Previous YTD-
ADA Paratransit Eligibility Appeals Current Month Average
Appeals Requested 58 47 59
Closed 73 37 74
Withdrawn/Closed Before Completion 23 0 23
Pending 89 89 80
Increased 10 11 14
Decreased 4 1 2
Modified 7 6 5
Upheld 29 19 30
Subtotal 50 37 51
% Appeals not overturned 80% 70% 1%
Net Denied Rate (Year- to - Date) 9% 9% 0%
Process Time: Appeal Date to Malil
Out (ADA<30) 12 8 11
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OPERATIONS MONITORING CENTER ACTIVITY

Previous
Calls to OMC Current Month YTD-Average
TOTAL CALLS: 6,718 7,252 7,394
Late calls 2,053 2,070 2,398
Other (CSC/Reservations) 4,665 5,182 4,997
Previous YTD-
Disposition of Late Calls Current Month Average
Back-Up Vehicle Sent 173 238 256
ETA Given 1,151 1,096 1,244
Help Calls 5 3 11
Miscellaneous 724 733 887
TOTAL LATE CALLS 2,053 2,070 2,398
NOTE REGARDING DEFINITION OF CALLS TO OMC:
“Late Trips" are trips from 21 to 65 minutes past due time.
"Missed Trips" are trips over 65 minutes past due time.
Late Trip Calls to OMC
Resulting in Dispatch of B/U Previous YTD-
Vehicle (5.4.1.6) Current Month Average
Avg. Time Between 1st Call and
Arrival of B/U Vehicle at Rider's
Location 54 54 52
Late Trip Calls to OMC Resulting
in "Wait" and B/U Vehicles Sent Previous YTD-
(5.4.1.7) Current Month Average
Incidence of Vehicles Sent to Wait
w/the Rider until Arrival of
Accessible Vehicle 0 1 0
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PROVIDER REPORT CARD

Previous YTD-
Systemwide Current Month Average
Percentage of Trips On-Time 91.25% 93.11% 91.82%
Percentage of Late Trips 8.75%6 6.89% 8.18%
Late "1" (1-15 min. late) 6.54% 5.34% 6.24%
Late "2" (16-30 min. late) 1.72% 1.24% 1.54%
Late "3" (31-45 min. late) 0.40% 0.25% 0.33%
Late A4" (>46 min 0.09% 0.05% 0.08%
No Shows 3.83% 3.95% 3.97%
Accessibility Violations**
- occurrences 0 0 0.71
A/C Failure
- occurrences 0 0 0.29
Denied Trips
'-% of Next Day Trip Requests
Denied 0.36% 0.14% 0.27%
Previous YTD-
SGT- Eastern Region Current Month Average
Percentage of Trips On-Time 93.01% 93.68% 91.81%
Percentage of Late Trips 6.99% 6.32% 8.19%
Late "1" (1-15 min. late) 5.33% 4.99% 6.20%
Late "2" (16-30 min. late) 1.23% 1.02% 1.55%
Late "3" (31-45 min. late) 0.32% 0.22% 0.33%
Late A4" (>46 min 0.10% 0.08% 0.10%
No Shows 3.30% 3.33% 3.41%
Accessibility Violations**
- occurrences 0 0 0.14%
A/C Failure
- occurrences 0 0 0
Denied Trips
'-% of Next Day Trip Requests
Denied 1.33% 0.00% 0.21%
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Previous YTD-
STI :West Central Region Current Month Average
Percentage of Trips On-Time 93.20% 95.04% 93.23%
Percentage of Late Trips 6.80% 4.96% 6.77%
Late "1" (1-15 min. late) 5.27% 3.93% 5.12%
Late "2" (16-30 min. late) 1.22% 0.81% 1.29%
Late "3" (31-45 min. late) 0.25% 0.18% 0.28%
Late A4" (>46 min 0.06% 0.04% 0.08%
No Shows 5.02% 4.83% 5.01%
Accessibility Violations
- occurrences 0 0 0.25
A/C Failure
- occurrences 0 0 0
Denied Trips
-% of Next Day Trip Requests
Denied 0.00% 0.00% 0.00%
Previous YTD-
GPI: Southern Region Current Month Average
Percentage of Trips On-Time 89.42% 92.67% 90.94%
Percentage of Late Trips 10.58% 7.33% 9.06%
Late "1" (1-15 min. late) 7.66% 5.57% 6.79%
Late "2" (16-30 min. late) 2.31% 1.44% 1.80%
Late "3" (31-45 min. late) 0.55% 0.30% 0.40%
Late A4" (>46 min 0.07% 0.02% 0.06%
No Shows 3.84% 4.08% 3.72%
Accessibility Violations
- occurrences 0 0 0.13
A/C Failure
- occurrences 0 0 0
Denied Trips*
-% of Next Trip Requests Denied 0.00% 0.00% 0.00%
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Previous YTD-
MVT-Northern Next Day Trips Current Month Average
Percentage of Trips On-Time 90.38% 91.47% 91.47%
Percentage of Late Trips 9.62% 8.53% 8.53%
Late "1" (1-15 min. late) 7.44% 6.55% 6.77%
Late "2" (16-30 min. late) 1.77% 1.64% 1.45%
Late "3" (31-45 min. late) 0.34% 0.29% 0.27%
Late A4" (>46 min 0.06% 0.04% 0.04%
No Shows 3.04% 3.51% 3.64%
Accessibility Violations
- occurrences 0 0 0.43
A/C Failure
- occurrences 0 0 0
Denied Trips
-% of Next Day Trips Denied 0.00% 0.00% 0.09%
Previous YTD-
STI-Antelope Valley Current Month Average
Percentage of Trips On-Time 87.20% 92.83% 92.26%
Percentage of Late Trips 12.80% 7.17% 7.74%
Late "1" (1-15 min. late) 8.36% 5.67% 6.26%
Late "2" (16-30 min. late) 3.28% 1.08% 1.10%
Late "3" (31-45 min. late) 0.88% 0.36% 0.26%
Late A4" (>46 min 0.27% 0.06% 0.11%
No Shows 5.33% 4.93% 4.73%
Accessibility Violations
- occurrences 0 0 0
A/C Failure
- occurrences 0 0 0
Denied Trips
-% of Next Day Trips Denied 0.00% 0.00% 0.20%
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Previous YTD-
SCT-Santa Clarita Valley Current Month Average
Percentage of Trips On-Time 95.58% 93.11% 89.75%
Percentage of Late Trips 4.85% 7.28% 10.13%
Late "1" (1-15 min. late) 4.28% 6.40% 7.50%
Late "2" (16-30 min. late) 0.52% 0.78% 1.60%
Late "3" (31-45 min. late) 0.50% 0.10% 0.46%
Late A4" (>46 mi 0.00% 0.00% 0.60%
No Shows 4.42% 3.38% 6.33%
Accessibility Violations
- occurrences 0 0 0.10
A/C Failure
- occurrences 0 0 0
Denied Trips
-% of Next Day Trips Denied 0.81% 0.83% 1.07%
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Customer Reported Service Complaints

Systemwide Current 6-Month Average
ADA 2 2.83
Animal 2 2.17
Booking 98 93.83
Conduct 33 50.67
Discourteous 122 141.17
Late 1 24 25.00
Late 2 39 34.83
Late 3 23 24.00
Late 4 182 245.33
Risk Management 19 28.67
Routing 24 36.17
Service 162 114.33
Travel Time 66 62.00
Vehicle 12 10.17
TOTAL 808 871.17
Ratio per 1,000 Trips 4.33 4.76
SGT - Eastern Region Current 6-Month Average
ADA 1 0.50
Animal 0 0.50
Booking 34 30.50
Conduct 10 17.67
Discourteous 40 46.67
Late 1 5 7.67
Late 2 5 8.50
OLate 3 5 7.33
Late 4 44 84.50
Risk Management 7 10.33
Routing 6 10.67
Service 56 34.33
Travel Time 13 20.00
Vehicle 4 3.50
TOTAL 230 282.67
Ratio per 1,000 Trips 4.30 5.34
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STI - West Central Region Current 6-Month Average
ADA 0 0.33
Animal 1 0.17
Booking 16 16.83
Conduct 5 7.67
Discourteous 16 23.00
Late 1 3 2.67
Late 2 5 3.50
Late 3 2 2.50
Late 4 43 47.00
Risk Management 1 5.00
Routing 1 5.33
Service 29 20.33
Travel Time 15 9.50
Vehicle 0 0.33
TOTAL 137 144.17
Ratio per 1,000 Trips 4.38 4.85
GPI - Southern Region Current 6-Month Average
ADA 1 1.33
Animal 1 1.33
Booking 37 31.83
Conduct 14 17.00
Discourteous 39 47.17
Late 1 10 8.33
Late 2 18 14.17
Late 3 9 9.67
Late 4 67 90.50
Risk Management 6 9.67
Routing 14 16.50
Service 62 45.00
Travel Time 27 25.00
Vehicle 7 4.33
312 312 321.83
Ratio per 1,000 Trips 5.21 5.47

37



MV Transit - San Fernando

Valley Region Current 6-Month Average
ADA 0 0.67
Animal 0 0.17
Booking 8 10.17
Conduct 1 6.33
Discourteous 18 18.33
Late 1 3 4.50
Late 2 8 6.17
Late 3 6 3.50
Late 4 17 16.00
Risk Management 4 3.00
Routing 3 3.67
Service 12 10.00
Travel Time 10 7.00
Vehicle 1 1.83
TOTAL 91 91.33
Ratio per 1,000 Trips 2.49 2.55
STI-AV - Antelope Valley

Region Current 6-Month Average
ADA 0 0.00
Animal 0 0.00
Booking 2 4.00
Conduct 1 0.83
Discourteous 1 3.17
Late 1 1 0.33
Late 2 2 1.17
Late 3 1 1.00
Late 4 11 6.83
Risk Management 0 0.17
Routing 0 0.00
Service 1 2.00
Travel Time 1 0.50
Vehicle 0 0.17
TOTAL 21 20.17
Ratio per 1,000 Trips 6.45 6.15
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SCT-Santa Clarita Region Current 6-Month Average
ADA 0 0.00
Animal 0 0.00
Booking 1 0.33
Conduct 0 0.00
Discourteous 0 0.50
Late 1 0 0.00
Late 2 0 0.00
Late 3 0 0.00
Late 4 0 0.50
Risk Management 0 0.00
Routing 0 0.00
Service 0 0.83
Travel Time 0 0.00
Vehicle 0 0.00
TOTAL 1 2.17
Ratio per 1,000 Trips 0.54 1.28
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INCENTIVES AND LIQUIDATED DAMAGES

FY 2008-2009

SGT - Eastern Region

February i 2009 YTD
Incentives Actual | Amount Totals Amount Totals
AIHT less than 2 minutes &
maximum 2% of all calls over 5
Minutes ($22,000) 40 $ 20,000.00 $ 160,000.00
OTP-93% - 94.9% ($5,000) 93.01% $ 5,000.00 $ 10,000.00
Total Incentives $ 25,000.00 $ 170,000.00
Liquidated Damages
Late Trips 45 minutes past p/u
time-($250/incident) $ (4,000.00)
Denied Exceeds 1% ($5,000) 1.33% $ (5,000.00) $ (5,000.00)
ADA Violation -($250/incident) $ (250.00)
Uniform Violation-($75/Incident) 3 $ (225.00) $ (1,350.00)
Total Liguidated Damages - $ (5,225.00) $ (10,600.00)
NET TOTAL $ 19,775.00 $ 159,400.00
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GPI- Southern Region

February - 2009 YTD
Incentives Actual | Amount Totals Amount Totals
Average Initial Hold Time(secs) $ 100,000.00
Total Incentives $ 100,000.00
Liquidated Damages
AIHT exceeds 2 minutes or more
than 5% of all calls exceed 5
minutes ($25,000) 5.27% | $ (25,000.00) $ (50,000.00)
Late Trips 45 minutes past p/u
time-($250/incident) $ (1,750.00)
Failure to File Loss Run-
($250/incident) S5days| $ (500.00) $ (500.00)
ADA Violation -($250/incident) 1| $ (250.00) $ (2,500.00)
Uniform Violation-($75/Incident) $ (1,450.00)
Total Liguidated Damages $ (25,750.00) $ (56,200.00)
$
NET TOTAL $ (25,750.00) 43,800.00
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STI-West-Central Region

February - 2009 YTD
Incentives Actual Amount Totals Amount Totals
AIHT less than 2 minutes &
maximum 2% of all calls over 5
minutes ($20,000) 37| $ 20,000.00 $ 160,000.00
OTP-93% - 94.9% ($5,000) 93.20% $ 5,000.00 $ 25,000.00
Total Incentives $ 25,000.00 $ 185,000.00
Liquidated Damages
Late Trips 45 minutes past p/u
time-($250/incident) $ (3,750.00)
ADA violations -($250/incident) $ (250.00)
Uniform Violation-($75/Incident) $ (75.00)
Total Liquidated Damages $ (4,075.00)
NET TOTAL $ 25,000.00 $ 180,925.00
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MV- San Fernando Valley Region

Februar

- 2009

YTD

Incentives

Actual

Amount

Totals

Amount

Totals

AIHT less than 2 minutes &
maximum 2% of all calls over 5
minutes ($15,000)

59

Total Incentives

$ 15,000.00

$ 120,000.00

Liquidated Damages

OTP-89.1% -91% ($5,000)

90.38%

$ (5

,000.00)

$ (10,000.00)

Improper Wheelchair securement
($250/incident)

1

$  (250.00)

$  (250.00)

ADA violations -($250/incident)

$  (500.00)

Uniform Violation-($75/Incident)

$

(75.00)

$  (75.00)

Total Liquidated Damages

$ (5,325.00)

$ (10,825.00)

NET TOTAL

$ 9,675.00

$ 109,175.00
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STI-Antelope Valley Region

February i 2009 YTD
Incentives Actual Amount Totals Amount Totals
Average Initial Hold Time(secs) $ 8,000.00
Total Incentives $ 8,000.00
Liquidated Damages
OTP-87.1% - 89% ($2,000) 87.20% | $ (2,000.00) $ (2,000.00)
Late Trips 45 minutes past p/u
time-($250/incident) 6| $ (1,500.00) $ (4,750.00)
AIHT exceeds 2 minutes or
more than 5% of all calls
exceed 5 minutes ($12,500) 9.06% | $(12,500.00) $ (75,000.00)
Total Liquidated Damages $ (16,000.00) $ (81,750.00)

NET TOTAL

$  (16,000.00)

$ (73,750.00)
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SCT-Santa Clarita Region

February - 2009 YTD
Incentives Actual | Amount Totals Amount Totals
AIHT less than 2 minutes &
maximum 3% of all calls over 5
minutes ($8,000) 43.80 $ 5,000.00 $ 27,000.00
OTP- 95% - 96.9% ($3,000) 95.58% $ 3,000.00 $ 4,000.00
No late trips 45 minutes past p/u
($5,000) 0 $ 5,000.00 $ 15,000.00
Total Incentives $ 13,000.00 $ 46,000.00
Liquidated Damages
OTP $ (4,000.00)
Denials $ (2,000.00)
Late Trips 45 minutes past p/u
time- ($250/incident) $ (11,500.00)
AIHT & Calls on hold> 5 minutes $ (26,000.00)
Total Liquidated Damages $ (43,500.00)
NET TOTAL $ 13,000.00 $ 2,500.00
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All Providers

February-2009

YTD

Incentives

Amount

Total Incentives

$ 78,000.00

$ 629,000.00

Total Liquidated Damages

$ (52,300.00)

$ (206,950.00)

NET TOTAL

$ 25,700.00

$ 422,050.00
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