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ACCESS Services

The Los Angeles County Consolidated Transportation Services Agency

ACCESS SERVICES
BOARD OF DIRECTORS MEETING

MONDAY, APRIL 27, 2009

Closed Session: 12:001:00 P.M.

General Session: 1:003:00 P.M.
Los Angeles County MTA

One Gateway Plaza, ¥ Floor

729 Vignes Street, Los Angeles CA 90012

MISSION STATEMENT
Access Services promotes access to all modes of transportation
and provides quality ADA paratransit service
on behalf of public transit agencies in Los Angeles County.

DISPOSITION
CALL TO ORDER ACTION
PUBLIC COMMENT WITH RESPECT TO CLOSED SESSION ITEMS
CLOSED SESSION DISCUSSION/

POSSIBLE ACTION
A) CONFERENCE WITH LEGAL COUNSEL: CAL. GOV. CODE §54956.9
I. Existing Litigation:Gov. Code 854956.9 (a)

(a) Viteri v. Access Services
(b) Johnice Jones v. Access fiees BC400036

II. Anticipated Litigation:Gov. Code 854956.9 (b)
(i) Significant exposure to litigation pursuant to subdivision (b)
of Gov.Code 854956.9
(i) Initiation of Litigation pursuant to subdivision (c)
of Gov.Code 854956.9

B) CALIFORNIAGOV. CODE 854957 PERSONNEL ISSUES

SUPERIOR SERVICE AWARDS PRESENTATION

REVIEW & APPROVAL OF MINUTES FROM THE BOARD ACTION o
[Vote Required: majority

MEETING OF FEBRUARY 23, 2000 (paQGS) of quorum by voice voie

[Staff Recommendation: Approve]



6.

7.

8.

10.

11.

12.

REPORT FROM EX-OFFICIO BOARD MEMBERS

GENERAL PUBLIC COMMENT

CONSENT CALENDAR

a.

Amendment of ASR10071 Information Technology consulting &

Services (RIDER 36Q)pageld)

Access Services Vehicle DonatitmSocial Service Agenydpagel6)

Amendnent of ASt1465i1 Foreign Languag&elephone
InterpretingContract(pagel8)

Approval of Simon and Company Extension (A%I16)(page20)
Support for AB 144 (page?)
Establishment of an Ad Hoc Budget Committee for &idtear

2009/2010 ffage 25

Support for California Transit Association Initiative Procgssye26)

[Staff Recommendatiompprove Consent Calendar

ENDORSEMENT IN CONCEPT OF A REVISED ACCESS
SERVICES INSURANCE PROGRAM (page29)

[Staff Recommendation:
insurance structure for Access and the transportation service

Approve

in concept the proposed

providers see item for complete recommendat]jon

COMPLEMENTARY ADA PARATRANSIT PLAN UPDATE
EFFECTIVE FISCAL YEAR 2010 (page33)

[ St aff

Recommendati on:

St af f

fare and service changedfective July 1, 2009see item for

complete recommendatign.

COMMUNITY ADVISORY COMMITTEE RECOMMENDATIONS
(pages?)

[Staff Recommendation: Staffeemmends that the Board approve

an alternative recommendation to make service animal mats

available to all riders upamequest.]

AUTHORIZE EXTENSION OF CONTRACT AND INCREASE

FUNDS7 GLOBAL PARATRANSIT CONTRACT (ASI -2017)
(page40)

r

e

INFORMATION
INFORMATION

ACTION

[Vote Requiredmajority
of quorum by roll call]

ACTION

[Vote Required: majority
of quorum by voicevote]

ACTION
[Vote Reqiired: majority
of quorum by roll call

ACTION
[Vote Required: majority
of quorum by voice voie

ACTION
[Vote Required: majority
of quorum by roll cal



13.

14.

15.

16.

17.

18.

[Staff Recommendation: Authorize an additional $23,158,648.00
in funds and anxension in the period of performance for one
year, from September 2, 2009 through September 1, 2010. Also
authorize an increase in the per trip rate from $22.70 to $23.02 and
an increase in the fixed monthly rate from $511,918.00 to
$522,156.00 for therkt option yeal.

AUTHORIZE EXTENSION OF CONTRACT AND INCREASE ACTION
FUNDST FOR SOUTHLAND TRANSIT INC. i ANTELOPE [Vote Required: majority
VALLEY (ASI -1900) (page4?) of quorum by roll cal

[Staff Recommendation: Authorize an additional $1,200,0n
funds for one year and an extension in the period of performance
for one year, from November 1, 2009 through October 31, 2010.
Also, authorize an increase in the per trip rate from $18.05 to
$21.09 and a decrease in the fixed monthly rate from $3Q@5
$29,253

STATUS UPDATE OFFI CE OF THE | NSPERECEIVE/FILE
AUDIT RECOMMENDATIONS (page44)

[Staff Recommendation: Receive and file the attached status report

on the implementation of the atidiecommendations from the
iReport on the Evalwuation of t h
Administration, Performance, and Management of Paratransit
Operations; and Compliance  with Memorandum  of
Understanding. 0]

EXECUTI VE DI RECORIR6S REP INFORMATION
BOARD MEMBER COMMUNICATION INFORMATION
NEW BUSINESS SUBSEQUENT TO THE POSTING DISCUSSION/

OF THE AGENDA POSSIBLE ACTION
ADJOURNMENT ACTION

Access Services does not discrimiean the basis of disabilitpccordingly, Access Seises seeks to

ensure that individuals with disabilities will have an equal opportunity to participate in the range of

Access Services events and programs by providing appropriate auxiliary aids aresderfécilitate

communicationln determining theype of auxiliary aids and services for communication that will be

provided, primary consideration is given to the request ohttigidual with disabilitiesHowever, the
final decison belongs to Access ServiceR help ensure availability of those aliedy aids and

services you require, please make every effort to notify Access Services of your request at least three

(3) business days (72 hours) prior to the meeting in which you wishilie uhose aids or services.
You may do so by contacting (213§0-6000.

Note: ASI board meetings are held pursuant to the Ralph M. Brown Act [Cal. Gov. Code0§a4d

are open to the publid@.he public may view and obtain all written information supporting this agenda

provided to the board both initially and supplentdly pr i or t o t he meet.
located at 707 Wilshire Blvd.,"9Floor, Los Angele<alifornia and on its website attp://asila.org
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http://asila.org/

Documents, including Power Point handouts distributed to Bdambers by staff or Board members

at the meeting will simultaneously Ineade available to the publithree opportunities are available

for the public to address the board during a board meeting: (1) before closed session regarding matters
to be discusseth closed session, (2) before a specific agendized item is debated and voted upon
regarding that item and (3) general public comment. The exercise of the right to address the board is
subject to restriction as to time and appropriaeodum.All personswishing to make public comment

must fill out a yellow Public Comment Form and submitatthe Secretary to the BoarBublic
comment is generally limited to three (3) minutes per speaker and the total time available for public
comment may be limited atehdiscretion of the Chairperson. Persons whose speech is impaired such
that they are unable to address the board at a normal rate of speed may request the accommodation of
limited amount of additional time from the Chair but only by checking the apptepbiox on the

Public Comment Form. Granting such an accommodation is in the discretion of the Chair.

The Board of Directors will not and cannot respond during the meeting to mattersuraieedyeneral

public commentPursuant to provisions of the Browtt governing these proceedings, no discussion

or action may be taken on these matters unless they are listed on the agenda, or unless certain
emergency ospecial circumstances existowever, the board may direct staff to investigate and/or
schedule ceain matters for consideration at a future Board of Directors Meeting and the staff will
respond to all public comment in writing prior to the next board meeting.

"Alternative accessible formats available upon request.”



ITEM5

MINUTES
ACCESS SERVICES
BOARD MEETING
FEBRUARY 23, 2009

CALL TO ORDER

The Access Services Board of Directors meeting convened at 12:05 p.m. on Monday, February 23,
2008, in the third Floor Board Room of the Los Angeles Metropolitan Transportation Authority

(Metro) Building loated at One Gateway Plaza in the City of Los Angeles. The presiding Board
Member was Doran Barnes, Chairperson. Board Members present included: Dolores Nason, Vice
Chair, Jan Heidt, Treasurer, Joyce Rooney, Secretary, Michael Greenwood, Kurt Hagesa Dkere

Vera, Jano Baghdanian, &xf f i ci 06s, Shawn Sol omon, Joseph St
Legal Counsel. Director Hugh Hallenberg was not in attendance.

Access Serviceso st afShellyWernmdee, Dannagisem,Kase iHelin, h c | u d e ¢
Scott Jewell, Evie PalicErik WashingtonSteve Chang, Steve Montes, Luis Pacheco, Luis Garcia,

David Foster, Linda Ross, Sean Frjadre Colaiace, Louis Burns, Kandy Kuo, Brian Selwyn, Nicole

Leiva, Matthew Avancena, Geetu Banerjee andrARiem.

PUBLIC COMMENT WITH RESPECT TO CLOSED SESSION ITEMS

No public comments were heard regarding the closed session items.

CLOSED SESSION REPORT

The Board met in Closed Session and reconvened the general portion of the mddiig.at at
whichtime Shawn Solomon, Chair of the CAC, and Joseph Stitcher, Chair of TPAC, joined the
general session. Chairperson Barnes asked Mr. Jones, Access Services Legal Counsel, to brief the
audience on the outcome of the closed session.

Mr. Jones reported thaté Boardmet in closed session adscussed thollowing pending litigation:
Viteri v. Access ServicasidJohnice Jones v. Access Servicesreportable action was taken by the
Board with respect to either of these matters.

Mr. Jones explained théght for public comment and how it could be exercised. He mentioned the
general 3 minute limitation on public comment and that anyone who by reason of a specific disability
which prevented them from speaking with normal rapidity and who wished to request

accommodation should so indicate on the speaker request form so that the Chairperson could consider
and potentially grant additional time to make their statement.

SUPERIOR SERVICE AWARDS

Chairperson Barnes st at e duperioré&Service award was analpeitocba t  f
present at todayd6s meeting. He recommended th
to recognize the recipient in person.

(
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Chairperson Barnes introduced David Lee, from CARE Evaluators. Mr. Lee staitée

conjunction with Access Services Executive Director, Shelly Verrinder had the opportunity to host the
American Public Transportation Association (APTA) Legal Conference at CARE Evaluators new
facility. He added with the help dfccess Services Bctor of Governmental ServicAsdre
ColaiaceandAccess Services Legal Counseh Jones the event wasuccessMr. Jonerovideda

brief presentation othe current affairs.Mr. Lee oncluded his commesby thanking Ms. Verrinder

and everyone thatttendedhe conference

REVIEW & APPROVAL OF THE MINUTES FROM THE BOARD MEETING OF JANUARY
05, 2009

Motion: DirectorNason noved approval of thdanuary 5200 meetingminutes.
Second: Director Baghdanian seconded the motion.

Discussion: None.

Vote: Via Voice Vote.

In Favor: Directors Rooney, Hagen, Greenwood, Nason, Baghdanian, and DeVera.
Opposed:  None.

Abstention: Director Heidt.

Pass/Fail: The motion carried.

REPORT FROM EX-OFFICIO BOARD MEMBERS

Shawn Solomon, Chair of the Community\vAgbry Committee (CAC), submitted his report. Access
Services Senior Administrative Assistant, Kristine Helin read his report to the Board. He stated that
the new Outreach stdpmmittee consisted of Michael Williams, Terri Lantz, Veronica Martinez and
Gay Perrish. He also stated that it was suggested by METRO that the committee approach local
people, so the committee decided to put a letter togatttesubmit it@ theCity of Los Angeles

Mayor office.

He concluded his report by stating that AccesyiSes Director of Strategic Planning, Arun Perm
provided a detailed presentation on the proposed fare increase, Shelly Verrinder also provided a
presentation on staff efforts to raise State and Federal funds to cover Access Services budget deficit.

Joseplstitcher Chair of the Transportation Professionals Advisory Comm{f®AC), reported that
TPAC met on Thursday, February 12, 2009 and received a summary report from the consultant
Victoria, regarding the training that she conducted with the CAC ancCTPA&e consultant informed
TPAC that a full report would be included in the March 2009 Board Box.

Mr . Stitcher continued to report that the cons.
schedules, taking directions and procedures from the Bdeve]oping their own annual plan

approved by the Board and issues related to communication between TPAC, the Board and CAC and
how they could improve upon it. Staff also provided a presentation on the proposed fare change in
which the committee requestadletailed list of community input, more detailed information on
premium services, and if the proposal was revi:
April meeting.



Mr. Stitcher stated that TPAC was involved in a presentation that staff pdoredarding service

animal mats and the request to have the Operations Monitor Centers 800 number as part of the menu
tree on the reservation number. TPAC also formed asoimittee to look into the feasibility of both

ideas while looking into operatiahcost and other policy issues. TPAC looked into the request to

make the Operations Monitoring Center a separate phone number, which at this time the committee did
not recommend due to the cost and the way the system worked.

He concluded his repobly stating that the CTSA task force that was formed a few months ago to
review the CTSAO6s role and how it could be exp:
was for Access Services to focus on a vehicle donation program and help organazsgérining

programs such as grant writing assistance for agencies that can benefit from Access Services
knowledge in that area.

GENERAL PUBLIC COMMENT

No public comments were heard during the general session portion of the meeting.

CONSENT CALENDAR

Director Nason pulled Items& 8b and 8e for purposes of discussion.

Motion: Director Heidt moved approval of the remaining items on the consent calendar{tems 8
c and &d.
Second: Director Greenwood seconded the motion.

Discussion: None.

Roll Call: Chairperson Barnes asked for a roll call.

In Favor: Directors Heidt, Hagen, Greenwood, Nason, Baghdanian, De Vera, and Rooney.
Opposed:  None.

Abstention: None.

Pass/Fail: The motion carried.

DISCUSSION: Item 8a (Authorize Extension of Cwact and Increase FundsCerrell Associates

(ASE2589.

Director Nason asked why there was an increase in the amount if the contractor agresahte the
rates in the prior contract. She added that it also stated in the item that they agreed talexercise
option year with no increase in the rates.

Mr. Colaiace replied that it was actually the same rate, which was two years of contract authority that
equaled the $133,000 figure. He also mentioned that the vendor would be working for the same
amount agast year but the way the sentence was worded made it seem like there was more money
involved.

Ms. Verrinder added that the first year of the contract was $66,500.00 and the second year would be
the same amount, which would come to the $133,000 figsihe. also mentioned that Cerrell and
Associates was working with Access Services to get a stand sign at LAX and Dodger Stadium.
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Motion: Director DeVera moved approval of Itera8
Second: Director Greenwood seconded the motion.

Discussion: None.

Roll Call: Chairperson Barnes asked for a roll call.

In Favor: Directors Hagen, Greenwood, Nason, Baghdanian, De Vera, Rooney, and Heidt.
Opposed:  None.

Abstention: None.

Pass/Fail: The motion carried.

DISCUSSION: Item 8b (Authorize Extension of Vehiclesprection Contract With Vehicle Technical
Consultants (AS1597)

Director Nason stated that she had the same question here, why the increase when they agreed to
extend at the same rate.

Mr. Selwyn replied that the raté $220.00 per vehicle, which wésr on-site factory inspectics)
remained unchanged. The contract began in November 2005 so this would be for the second of the
two option years.

Motion: Director Rooney moved approval of Ilterrb8

Second: Director Baghdanian seconded the motion.

Discussion: None.

Roll Call: Chairperson Barnes asked for a roll call.

In Favor: Directors Greenwood, Nason, Baghdanian, De Vera, Rooney, Heidt and Hagen.
Opposed:  None.

Abstention: None.

Pass/Fail: The motion carried.

DISCUSSION: Item8e (Approvald t he City of Claremont 6s Membe

Director Nason asked if there was a cost for Access Services involvement. Mr. Prem replied that there
would only be an expense if by adding a member agency it expanded Access Services service area. If
the amount ofransportation that Access Services provided were to increase, it would add a cost but in
the case of the City of Claremont is already covered by an existing member agency, Foothill Transit.

Director DeVera asked if San Gabriel Transit covered the Ci§/lofar e mon t . Mr . Prem
it was in San Gabriel Transits Access region. Ms. Verrinder added that if an operator in Los Angeles
County provided fixed route service, in order to meet their ADA obligations they had to become a
member of Access Seces. The City of Claremont started a fixed route, downtown shuttle service

and to meet their ADA obligation they were requesting membership. Ms. Verrinder stated that it did
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not expand Access Services service area because fixed route was alreadyobeed p that area by
Foothill Transit.

Motion:
Second:
Discussion:
Roll Call:

In Favor:
Opposed:
Abstention:

Pass/Fail:

Director Rooney moved approval of lterre8

Director Greenwood seconded the motion.

None.

Chairperson Barnes asked for a roll call.

Directors Nason, Baghdem, De Vera, Rooney, Heidt, Hagen, and Greenwood.
None.

None.

The motion carried.

AUTHORIZE EXTENSION OF CONTRACT WITH INSIGHT STRATEGIES, INC. (ASI _ -

2392)

Access Services Executive Director, Shelly Verrinder provalbdef overview on Iltem 9 and
introduced Terri Fisher and Cynthia Alt from Insight Strategies.

Motion:
Second:

Discussion:

Director Greenwood moved approval of Item 9.
Director Baghdanian seconded the motion.

Director Nason stated that it sounded wenfidl and she realized that they had done

good things in the past with staff but she did not understand the massive increase that
was more than double the original amount. She also added that during these uncertain
financial times she did not feel goodaaib spending this amount of money.

Ms. Verrinder replied that there was no cost increase from the current year. She stated
that the contract was for 18 months until June 30, 2010 with more tasks included in the
pricing structure.

Director Heidt stad that a few years ago when an audit was conducted the Board was
informed that Access Services had only one person in the finance department that knew
how to do certain things. She also added that she felt it was important for staff and the
Board to beeady for the future, although we were facing an economic situation it was
important to plan for the success of this organization.

Director Baghdanian asked how many managers would be involved in the succession
planning. Ms. Verrinder replied nine membef the senior management team and

more throughout the entire organization. She added that the only departments that Ms.
Alt had not worked with was the line staff in Customer Service, Operations Monitoring
Center and Customer Care.

Director Baghdarin stated that he was in favor of the training given the economic
conditions because it was very hard in the transit field to find individuals that were
experienced. If you have good people then you have to keep them because there was no
college or univesity where you can learn how to operate paratransit services or fixed
route services; you learn on the job. He requested that staff update the Board on what
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was being done, how it was benefiting the organization and if there were any

promotional opportutiies created as a result of the training.

Chairperson Barnes added as being the Chair of the Blue Ribbon Taskforce on

workforce development for the American Public Transportation Association he would
support this training. He also stated that hetfedt was an important task and effort

and as an industry, we are only as good as our people. He also mentioned that he
concurred with Director Baghdaniands req!l

Roll Call: Chairperson Barnes asked for a roll.cal

In Favor: Directors Baghdanian, De Vera, Rooney, Heidt, Hagen, Greenwood, and Nason.
Opposed:  None.

Abstention: None.

Pass/Fail: The motion carried.

CONSENT TO ASSIGNMENT OF WEST CENTRAL SERVICE CONTRACT (ASI -2364 TO
CALIFORNIA TRANSIT, INC. AND A NTELOPE VALLEY SERVICE CONTRACT (ASI -
1900) TO TECTRANS, INC.

Access Services Manager of Procurement and Contracts, Brian Selwyn provided a brief presentation
on Item 10.

Board Questions &

Clarification: DirectorBaghdanian asked if staff looked intoctns finances, and how they
compared financially. Ms. Verrinder replied that staff conducted a financial analysis
along with Access Services general counsel, Jim Jones.

Mr. Jones added that all of the entities that Access Services does businessravith
very highly leveraged and Tectrans was no exception to the rule, but there were
enhancements tquity of the entities through bonds and third party guarantees. In
addition the Antelope Valley contract is a shtetm contract unless Access Services
exercised their option rights. Tectrans would have to agree to guarantee the
performance of that contract.

Mr. Solomon asked what the company expected to gain as far as benefits from setting
up a separate division because he felt that the Board skrmaudwhy they were doing

this. Mr. Jones replied that staff did ask why and part of the reason was because Timmy
Mardirossian who own both San Gabriel Transit and Southland Transit, was selling
Southland Transit. Mr. Jones provided a brief explanatidineoentire process.

Motion: Director Nason moved approval of Item 10.

Second: Director Baghdanian seconded the motion.

Discussion: None.

Roll Call: Chairperson, Barnes asked for a roll call.

In Favor: Directors Rooney, Heidt, Hagen, Greenwoodsbh, Baghdanian and DeVera.

Opposed:  None.
10



Abstention: None.

Pass/Fail: The motion carried.

APPROVAL OF ACCESS SERVICES IDENTITY PROGRAM

Access Services Director of Governmental Services, Andre Colaiace provided an overview and
introducedMVichael Leleune and Michele Moofeom METRO Design Studio.

Board Questions &

Clarification: Mr. Solomonstated that early on during the process the issue was brought up to ensure
that there was plenty of input from the disabittynmmunity;he asked if this wadone.
Mr. Col aiace replied fAyeso a few of memb:¢
had been working with staff on some of the documents. He added with the vehicle
concepts staff intended to take it to the CAC and maybe createcasuittee to start
working on a new design.

Director Greenwood thanked Michael and Michele for including the Board in the
process over the last 6 to 9 months. He added that he appreciated the interaction rather
than just being told what was going to be done.

Director Nason concurred with Director Greenwood and added that Directors
Hallenberg, Greenwood and she were on a committee to review the Access Services
identity before it was presented to the Board, which was very helpful in making a
decision.

Chairperson Brnes asked if the committee submitted any recommendations regarding
Access Services identity. Director NasoO!
comments made.

Motion: Director Nason moved approval of ltem 11.

Second: Director Heidt secondeithe motion.

Discussion: None.

Vote: Via Voice Vote.

In Favor: Directors Heidt, Hagen, Greenwood, Nason, Baghdanian, DeVera and Rooney.

Opposed:  None.
Abstention: None.

Pass/Fail: The motion carried.

STATUS UPDATE OFFICE OF THE SAMWHECTOR GENERALSGS
RECOMMENDATIONS

Chairperson Barnes stated that ltem 9 was a standing agenda item related to the implementation of the
recommendations in the OIG Audit.

Access Services Acting Manager of Contract Services, Steve Chang provided a brief ugtate on
Inspector General Audit recommendations by stating that 12 of the 16 recommendations had been
11



reviewed and closed. He added that staff was continuing to make progress with the open
recommendations related to sharing information with the riders regafdicess Services policy for
the appeals process and implementing the new scheduling software.

He also reported that the Quality Services-8ammmittee (QSS) had just completed the process of
reviewing all of the rider survey comments related to Omeraiand Eligibility. Currently, the QSS

was not recommending any changes to current policies and procedures. Mr. Chang stated that
recommendations 3 and 11 were related to information shared with the riders regarding the service and
appeals process. &t worked with QSS and the CAC last year reviewing the information sheets to
obtain the members input. Staff plans to submit the revised information sheets to TPAC for their
review and input at their April 2009 meeting.

Mr. Chang stated that recommaeattions 6 and 8 were related to the routing and scheduling process and
at this time, the implementation of the new reservation and scheduling software was scheduled for the
middle of March 2009 in the Southern Region. He also added that the implemeuitétiesoftware

would close out these two recommendations.

Director Nason asked if recommendations 3 and
Director Nason stated that the item mentioned that they were expected to be completed in September
2008. She asked why staff was behind in completing these recommendations. Mr. Chang replied that
in order for staff to move forward with the brochure production staff needed to ensure that they had an
approved Access Services identity, which was discussedpprdved today.

EXECUTI VE DIRECTORSG REPORT

Access Services Executive Director Shelly Verrinder informed the Board that she would be out of the
office the first week of March 2009 at Washington Metropolitan Transit Authority (WMATA) to
perform aPeer Review. She added that this would be the first Peer Review done with the American
Public Transportation Association (APTA) on a paratransit system, which she felt would be very
beneficial to her because they also operated under a centralized eokeradel.

Ms. Verrinder also informed everyone that the Community Meetings had begun and over the course of
the remainder of this month and next month there would be over 13 meetings held throughout the
county. Day, weekend and evening meetings withéle in each one of the regions and a full

schedule can be found on the Access Services website or by calling Customer Service.

Ms. Verrinder concluded her report by encouraging everyone to visit Access Services new website,
which had a tab for the ppnosed fare change that was very interactive and had a survey where riders
could make comments. She also read a comment that staff received from a rider that was very
positive.

BOARD MEMBER COMMUNICATION

Director Baghdaniaasked if staff received angédback from the public on the proposed fare

increase. Ms. Verrinder replied that staff received many comments on the website that referenced the
brochure which they all think was a great idea and easy to understand. As far as the proposed fare
increasemost of the comments reflected an understanding of why there must be an increase but
wanted staff to keep in mind that they lived on a fixed income.

Director Nason stated that she had the honor to represent the Board of Directors at the February 10,
2009CAC meeting. She also stated that the group was very focused, committed and accomplished a
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l ot . Director Nason added that the CAC had an
suggested that the Board receive the same training.

Director Greenwood stated because the METRO Board of Directors commissioned the audit of Access
Services staff updated the METRO Board on the |
to the way staff presented it to this Board each month. Access &ealsp had a chance to review the
METRO Boards report that would be sent out within the next week. Staff had not heard a word from
any of the METRO Board members or from the May
Access Services was takingre of business.

Mr. Stitcher stated that letters to the Municipal Operator Member Agencies had gone out for the Board
seat that would become vacant later this year. Responses were due to the nominating committee soon.

Chairperson Barnes statedth the approval of the state budget the California State Transit Assistance
program had officially been zeroed out with its funding for the next several years. The program would
be funded at 50% during the current fiscal year and for the next 4 yesemticipated to be zero

funding as far as the state transit assistance program goes. While the state is facing a financial
situation, the complete elimination of the program would be shocking because most programs are
taking cuts but not a 100% cut.

He concluded his comment by stating that the California Transit Association is currently working hard
on this issue in terms of advocating for additional funding. Chairperson Barnes stated that he
continued to be active with the California Transit Asaton and they will monitor it closely.

NEW BUSINESS SUBSEQUENT TO THE POSTING OF THE AGENDA

No new business was heard subsequent to the posting of the agenda.

ADJOURNMENT

Motion: Director Greenwood moved to adjourn the meeting.
Second: Directar Nason seconded the motion.

Vote: Via Voice Vote.

Pass/Fail:  All were in favor and the meeting adjourned at 2:35 p.m.
Approval

Joyce Rooney, Secretary Date
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ITEM 8 -a

APRIL 16, 2009

TO: BOARD OF DIRECTORS

FROM: F SCOTT JEWELL, DIRECTOR OF ADMINISTRATION AND
INFORMATION TECHNOLOGY

RE: AMENDMENT OF ASI -21007 INFORMATION TECHNOLOGY
CONSULTING & SERVICES (RIDER 360)

ISSUE:

Board approval is necessary to exercise the @ipgion year of contract AS2010 (Rider3@®) for
information technology consulting and services contract with PDSA, Inc.

RECOMMENDATION:

Authorize an increasein the total notto-exceed contract amount byL@&,000.00. This action will
result in an increase in the previously approved contraotiat of ¥50,000.0G0 $910,000.00

IMPACT ON BUDGET:

This action is consistent with Access Services
for FY2010. There is no change to the hourly development rates with this extension. Thedotdl am
requested is twenty percent (20%) less than what was approved last year.

ALTERNATIVES CONSIDERED:

As this is part of the continuing development of a key infrastructure project and there are two option
years available for this contract, staffhasmdeed it i s i n Accesso®6 best i ni

EFFECT OF APPROVAL OF STAFF RECOMMENDATION:

If this staff recommendation is approved by the board, the staff would be authorized, but not required,
to negotiate and amend the written contract WIISA, Inc. for information technology and consulting
services on terms and conditions no less favorable to Access Services than those proposed above.
Access Services would not be legally bound to the contract unless it is incorporated into a formal
written agr eement executed by all/l parties theretoa
counsel.
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BACKGROUND:

In April 2006 PDSA, Inc. was awarded an information technology consulting and services contract to
develop an integrated data systent thauld provide a single application to retrieve data on an Access
rider. This project, known as Rider360, included at its beginning an extensive discovery and
prioritization process that specifically detailed the scope and costs for the subsequepnuavetmd
implementation. This process has allowed staff to authorize key phases that would coincide with the
authorized noto-exceed amount of the contract.

To date staff has implemented the three identified phases of Rider360. The first phasel ipothive

the functional and data development of Eligibility and Trip data as well as Risk Management
integration. The second phase involved the complaint data integration as well as the implementation of
the Aticketingo appl i cdintegrating a numidercof dtheri rideslategh h a s e
databases as well asabling the application for internet accessibility (i.e. allowing a rider to look up
and print their own details via the internet). The internet accessibility will be rolled out in the
beginning of May 20009.

The requested funds will be for addressing additional and changing business needs that have been

identified by staff and the service contractors. The requested amount is an estimate of the work that
will be completed through the endthe first option year of the contract.

15



ITEM 8-b

APRIL 16, 2009

TO: BOARD OF DIRECTORS
FROM: ARUN PREM, DIRECTOR OF STRTEGIC PLANNING
GEETU BANERJEE, CTSA PROGRAM ANALYST
RE: ACCESS SERVICES VEHICLE DONATION TO SOCIAL SERVICE AGENCY
ISSUE:

Access Services recently donated a retired minivan to Interfaith Services, a social service agency in
San Diego that serves lemwcome, homeless and underserved populations.

RECOMMENDATION :

None; this item is for information only.

IMPACT ON B UDGET:

The 2004 Chevrolet Venture low floor minivan with a mileage of 167,250 miles met its useful life span
of four years and was eligible for retirement.

BACKGROUND :

At the October 9, 2009 meeting TPAC reviewed the CTSA program, and appointed ateentinait
woul d offer i1input on CTSAG6Gs focus for the near
from PVTA, listedfour priorities:

1. Vehicle Donation Program

2. Specialized Training Programs including Grant Writing Assistance for JARC, New Freedom
and 5310 Grants.

3. Volunteer Transportation Program

4. Joint Purchase of Fuel, Insurance and Travel Training

At the following TPAC meeting on February 12, 2009 a motion was adopted to recommend two of the
four items- vehicle donation program and specializedining programs as immediate priorities
subject to resources, including staffing, being available.

On January 21, 2009 at a Regional CTSA Forum convened by Access, an opportunity presented itself
to implement one of the TPAC recommendatioie Forumwas attended by CTS,
counties. Full Access and Coordinated Transportation (FACT), CTSA for San Diego County,
expressed a need for vehicles to serve the transportation disadvantaged communities. FACT works
with many norprofits and social seices in the region including Interfaith Services.
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Interfaith helps individuals in crisis by providing them the tools and resources they need to stabilize
and rebuild their lives. Transportation is a critical element for clients to access their pragriams
include; basic needs, housing, counseling, employment services, and drug and alcohol rehabilitation.

Access partnered with Interfaith Services and FACT by donating one used minivan that will primarily
be used to serve clients in the Sobering Stabilization program. This vehicle will be shared with
North San Diego County network of agencies to provide trips to seniors and persons with disabilities.

The agreement for the vehicle donation was completed in March, 2008.agreement did not
stipulate any reporting on the use of the vehicle or provision of complementary ADA paratransit
eligible trips, because the service area of the recipient agency does not overlap with the Access service
area. In future, if similar donations are made locallg, way prioritize donations to agencies that
primarily serve individuals who may qualify for ADA paratransit.
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ITEM 8 -

APRIL 16, 2009

TO: BOARD OF DIRECTORS
FROM: BRIAN SELWYN, MANAGER OF PROCUREMENT AND CONTRACTS
RE: AMENDMENT OF ASI -14651 FOREIGN LANGUAGE TELEPHONE

INTERPRETING CONTRANCT

ISSUE:

Boardapprovalis neededo increase funds anektend thderms of theforeign languagénterpretation
servicescontractwith Pacific InterpreteréASI-1465)

RECOMMENDATION:

Authorize an addtional $17,000.00 in funds for one year and an extension in the period of
performance for one year, from August 1, 2009 through July 31, 2010. This action will increase the
previously approved contract amount$d00,550.00 to $117,550.00

IMPACT ON BUD GET:

This action i s consistent wi t hIoOAccess Services:i

ALTERNATIVES CONSIDERED:

The vendor will maintain its current rate of $1.15 per minute, a significant reduction from the rate of
$1.35per minutepaid during the first ya&r of the contraciGiven the proposed rate and the quality of

work performed by the Contractor on behalf of our-&mglish speaking ridersStaff feels that it

woul d be in Access Servicesod best interest to ¢

EFFECT OF APPROVAL OF STAFF RECOMMENDATION:

If this staff recommendation is approved by the board, the staff would be authorized, but not required,
to exercise the existing option to extend the written contract with Pacific Interpreters for foreign
language translation services upon terms and conditions no less favorable to Access Services than
those currently contained in that contract. Access Services would not be legally bound to the contract
unless it is incorporated into a formal written agreemeateted by all parties thereto and approved

as to form by this entityds | egal counsel
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BACKGROUND:

Since February 2001 Access Services has provided foreign language translation services for callers
both to the Customer Service number and the Reservationkers. These services are provided via a
threeway conference call initiated by the provider g¢aker (or customer service agent) and between

the caller and the interpreter. The existing contract was awarded thorough a competitive bid process in
2003 Subject to mutual agreement between ASI and the Contralstocontract allows fooption

years, of which this would be the fourth, beyond thiéial threeyear base contracterm. These
services were adopted voluntarily long before but are entielp s i st ent with the
interpretation of the applicability of certain provisions of Title VI of the Civil Rights Act to require
that providers of complementatry ADA paratransit services ensure access to person with limited
proficiency in English
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ITEM 8 -d

APRIL 16, 2009

TO: BOARD OF DIRECTORS

FROM: BRIAN SELWYN , MANAGER OF PROCUREMENT AND CONTRACTS
RE: APPROVAL OF SIMON AND COMPANY EXTENSION (ASI -2016)
ISSUE:

Board approval is necessary to authorize an extension and arsenanefands for theontract with
Simon & Company (ASR016) for Federal advocacy services

RECOMMENDATION :

Authorize the extension of contract AZ016 with Simon & Company, for Federal advocacy services,
for afourth of five possibleption yeas - October 1, 200 through September 30, 20.

The monthly retainer will remain at $3,120.00, with an additional $3,120.00 per year for travel and
other overheadxpensesThe one year contract total would be $40,560.00 and the total contrdot not
exceed willincrease from $121,120.00 to $161,680.00.

IMPACT ON BUDGET :

The Federal advocacy services contract expenses were included in thelGudget and, if the
extension is approved, will be included in the FYL2Budget.

ALTERNATIVES CONSIDERED :

Staffis pleased with the performance of Simon & Company and has not considered other alternatives
at this time.

EFFECT OF APPROVAL OF STAFF RECOMMENDATION :

If this staff recommendation is approved by the board, the staff will be authorized, but not required,
negotiate and enter into a written contract with Simon & Company, Inc for consulting services on
terms that are no less favorable to Access Services than those proposed above. Access Services woul
not be legally bound to this contract unless it nporated into a formal written agreement executed

by all parties thereto and approved as to form

BACKGROUND :

Staff has been pleased with terk of Simon & Company during the contract term.
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The firmbs b ntdhgsefar tvas dadpng Aceessnbervices receive its first federal
earmark. The $735,000 we received in the 2008 appropriations process will be used to help
integrate ASI into the regional Transit Access Pass smart card program. The ultimate goal is to
allow Access customers to pay fare on fixedte and Access Services using a single smart
card. Staff is in the process of obligating the funds and they should be available for
expenditure by the summer.

Simon and Company continues to work with staff adigonal earmark requests. We are
currently focused on submitting projects for the upcoming Transportation Reauthorization bill.

Simon and Company has also been successful in helping Access Services raise its profile in
Washington, DC. In addition teetting up meetirggwith a number of Congressional offices,

Mr. Simon has also set up meetings with key Federal Transit Administration (FTA) officials
including Mr. Jim Simpson, thérmer head of the FTA We will look to continue these
activitiesandloe f orward t o meeting with President

Mr. Simon continued to facilitate meetings with USDOT staff. This has resulted in a better
working relationship with the Department and helped continue the dialogue on various ADA
issues. These discussions led to positive events, including an agreement by FTA Office of
Civil Rights staff to hold a recent meeting in Los Angeles to discuss various ADA transit issues
with ASI staff and customers.
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ITEM 8 -e

APRIL 16, 2009

TO: BOARD OF DIRECTORS

FROM: ANDRE COLAIACE, DIRECTOR OF GOVERNMENTAL SERVICES
RE: SUPPORT FOR AB 144(MA)

ISSUE:

From time to time, outside agencies ask Access Services to support specific pieces of legislation. The
San Francisco Municipal TransportatonAgey r ecently asked for Acces:
is being authored by Assemblywoman Fiona Ma.

RECOMMENDATION :

Support AB 144,

IMPACT ON BUDGET :

N/A

BACKGROUND :

AB 144 amends the California Vehicle Code in an effort to address the probldasalbted parking
placard abuseDisabled placards are issued by the California Department of Motor Vehicles (DMV)
with no input or oversight at the local level. Accordingly, enforcement is the only effective
mechanism currently available to many jurisidiot in their efforts to curtail abuse of disabled parking
privileges.

This bill will support enforcement efforts at the local level by allowing the citation of a vehicle through

a parking ticket instead of through the issuance of a criminal misdemegaton to a person.
Additionally, this bill will set fine amounts at a level that will support meaningful enforcement of
disabled parking rules, and make penalties for the abuse of disabled parking privileges correspond to
the penalties set for usindule zone spaces without a permit.

Abusers of disabled placards prevent disabled persons with valid placards from finding accessible
parking. This causes hardship for many who rely on these accessible parking spaces when they need to
shop or conduct busess. Additionally, placard abusers prevent adisabled patrons from parking at

legally designated locations by using the placard to park for free with no time restrictions.
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Municipal Transportation Agency IfUIIl UlU”l > d

o San Frandisco
San Franciace Daepartment
Municipal Ralway Parking and Traffic

AB 144 (Ma)
(As amended 3-02-09)
Legislative Fact Sheet

AB 144 (Ma) amends the California Vehicle Code in an effort to address the problem of
disabled parking placard abuse.

There are 23 million registered drivers in the State of California and over 2.3 million of them
have disabled placards. Between 1997 and 2007 there was a 131% increase in the number
of disabled placards issued in California.’

Abusers of disabled placards cause hardship for disabled persons with valid placards by
preventing them from finding accessible parking. Additionally, placard abusers prevent non-
disabled patrons from parking at legally designated locations by using the placard to park for
free with no time restrictions.

The overall goal of AB 144 (Ma) is to improve access, mobility, and quality of life for drivers
with disabilities by implementing meaningful penalties as a means of providing disincentive for
illegal use of accessible parking spaces.

Additionally, this bill would allow parking enforcement officers to enforce abuses of disabled
parking privileges through the issuance of a parking citation or civil penalty to a vehicle. The
adjudication of those civil penalties is governed by the same civil administrative procedures,
or citation protest process, currently outlined in the California Vehicle Code. The proposed
amendments will not take away any legislated authorization for the proper authorities to issue
a misdemeanor violation.

Disabled Placard Issuance and Enforcement:

Under the California Vehicle Code, disabled parking placards are issued by the Department of
Motor Vehicles (DMV) with no input or oversight at the local level. Compared to many states,
California has very broad guidelines for medical practitioners who authorize the issuance of
placards by the DMV. The DMV does not monitor trends in disabled placard issuance, nor
does it regularly investigate medical practitioners who authorize an unusually high number of
placards.

Accordingly, enforcement is the only effective mechanism currently available to many local
jurisdictions in the effort to curtail abuse of disabled parking privileges. The City and County
of San Francisco is one such jurisdiction that has struggled to keep up with enforcing the
abuse. For more than a decade, the San Francisco Municipal Transportation Agency
(SFMTA) has maintained a special parking enforcement unit to seek out and cite instances of
abuse of disabled parking privileges. Members of the unit are specially trained in issues
associated with disabled parking enforcement, such as understanding that holders of disabled
parking privileges may have hidden disabilities.

One South Van Ness Avenue * 7" floor + San Francisco, CA 94103 « Tel: 415.701.4720 « Fax: 415.701.4502 » www.sfmta.com
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Background placard and parking statistics for the City and County of San Francisco:

50,7002 - Disabled placards in San Francisco County as of August 2007.

121%?® - Increase in the number of disabled placards issued between 1997 and 2007.
17%?* - Increase in the number of cars registered between 1997 and 2007.

24,000 - Spaces with meters in 2007.

1,234 - Placards confiscated in the City and County of San Francisco between September
of 2007 and September of 2008.

AB 144 (Ma) amendments:

Proposed Vehicle Code amendment to § 42001.13 to authorize a penalty of up to $1000
for parking in a blue zone without a valid license plate or placard pursuant to Vehicle Code
§ 22507.8, or for the misuse of a special license plate or placard pursuant to § 22511.57.
This amendment would increase the maximum allowed fine for parking in a blue zone
from $500 to $1000. It would increase the maximum allowed fine for using an invalid
placard, or for misuse of a valid disabled parking license plate or placard from $100 to
$1000.

Proposed Vehicle Code amendment to allow the citation of a vehicle for the use of a
counterfeit, forged, altered or mutilated placard or special license plate, and the use of a
valid license plate or placard when it is displayed on a vehicle that is not being used to
transport, and is not in the reasonable proximity of, the person to whom the special license
plate or placard was issued. Under current law, such conduct is strictly a criminal
misdemeanor offense, and parking control officers who issue such citations require
special training and legislative authorization.

The proposed amendment would allow parking enforcement officers to enforce abuses of
disabled parking privileges through the issuance of a non-criminal parking citation to a
vehicle. The proposed amendments will not affect the ability of a police officer, or an
authorized parking control officer to issue a misdemeanor Notice to Appear for violations
of Vehicle Code § 4461.

Proposed amendment to Penal Code § 1465.6 to include a violation of Vehicle Code §
22511.57 among the offenses that are subject to a 10 percent assessment to be added to
the fine amount. Currently, parking in a blue zone without being entitled to disabled
parking privileges (§ 22507.8) and blocking access to a curb ramp (§ 22522) are subject
to this assessment, but the abuse of a disabled parking privileges are not.

! California Department of Motor Vehicles, Forecasting Unit. “Disabled Person Placard Counts.” (July 2007) 11.
2 California Department of Motor Vehicles, Forecasting Unit. “Disabled Person Placard Counts.” (July 2007) 7.
* California Department of Motor Vehicles, Forecasting Unit. “Disabled Person Placard Counts.” (July 2007) 7.
* California Department of Motor Vehicles, Forecasting Unit. “Estimated Fee Paid Vehicle Registration By

County.” (March 2008).

Revised on 3/24/2009
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ITEM 8 -f

APRIL 16, 2009

TO: BOARD OF DIRECTORS
FROM: LANCE SWEITZER, DIRECTOR OF FINANCE
RE: ESTABLISHMENT OF AN AD HOC BUDGET COMMITTEE FOR FISCAL

YEAR 2009/2010

ISSUE:

In past years the Board has established an Ad Hoc Budget Committee to provide input and advise staff
on the draft budget to be presented imelu Staff requests that the Board again authorize the
appointment of up to three of its members to meet with staff to review and advise on the draft budget
that will be presented to the full Board in June.

RECOMMENDATION:

Appoint Secretary Joyce RogneDirectors Michael Greenwood and Hugh Hallenberg to serve on the
Ad-Hoc Budget Committee to review the draft FY 09/10 Access Services operating budget.

BUDGET IMPACT:

There is no impact on the budget.

BACKGROUND

It is anticipated that staff will pisent a preliminary draft budget to the Board of Directors for review at

the regular meeting scheduled for May 18, 2009, and a finalized budget for approval during the June

2009 Board meeting, by which time the MTA Memo of Understanding (MOU) amount shawd

been approved. As in past years, to provide for more Board involvement in the process and to

facilitate the review of the operating budget, an ad hoc committee of the Board should be established to
review and advise staff on a proposed budget ipgregion for the draft budget approval. This process

has been helpful and staff requests that the Board once again establish this ad hoc committee. It is
anticipated that the ad hoc committee would meet once for this purpose during a week in May. The

exact date will be announced by mos&hd.

Given the size and complexity of the annual operating budget for Access Services and given the time
that is required for budget review by the Board, it is appropriate to expedite the process utilizing a
budget relew subcommittee of the Board. The committee will serve as a working group, in concert
with staff, to review and analyze the proposed operating budget prior to its presentation to the full
Board. At the same time, it will provide more Board involvemeutiaput to the budget development
process.
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ITEM 8 -g

APRIL 16, 2009

TO: BOARD OF DIRECTORS

FROM: ANDRE COLAIACE, DIRECTOR OF GOVERNMENTAL SERVICES

RE: SUPPORT FOR CALIFORNIA TRANSIT ASSOCIATION INITIATIVE
PROCESS

ISSUE:

The California Trasit Association (CTA), of which Access Services is a member, is in the process of
determining whether to place an initiative on the ballot that would protect future transit funding. The
CTA has asked its members to formally support this effort witls@ugon.

RECOMMENDATION :

Approve a resolution in support of the CTAOG6s a
to the particular facts of Access Services.

IMPACT ON BUDGET :

N/A

BACKGROUND :

The Stateds r ec eans havailéftsagences witht dwmdlimgtresgources gmid- ever
growing demand for services. As the state deals with an economic recession and public awareness of
climate change increases, more and more people from all walks of life will turn to public teaasit a
solution to their dayo-day transportation needs. Therefore, it is vital that transit recstabieand
sufficientfunding on a permanent basis to provide the best possible service to California communities.

The public has voted to support transiiundi ng many ti mes over t he
continual di version of t ransi t With marel tham $3 Lilien a b
dollars raided from state transit funding in just the last two years, and the recent adoptistatef

budget plan thatliminatesall state funding for transit operations, the Executive Committetheof
California Transit Associatioms seekingto determine the feasibility of submittingt@nsit funding
protection initiativeto the voters of thet&te of California.
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BEFORE THE BOARD OF DIRECTORS OF
[YOUR TRANSIT AGENCY]

Resolution No.

On the Motion of Director:

Duly Seconded by Director:

The Following Resolution is Adopted.

RESOLUTION OF [YOUR TRANSIT AGENCY ]

SUPPORTING THE RESEARCH, POLLING, AND FO CUS GROUP ACTVITIES, OF THE
CALIFORNIA TRANSIT A SSOCIATION IN THE PR EPARATION OF A
RECOMMENDATION TO TH E ASSOCIATION MEMBER SHIP REGARDING THE
PLACEMENT OF A TRANS IT FUNDING PROTECTIO N INITIATIVE BEFORE THE
VOTERS OF THE STATE OF CALIFOR NIA FOR THEIR CONSID ERATION

WHEREAS, [Your Transit Agencylvas formed to provide public transportation to all of the
citizens offYour City or County] and

WHEREAS, [Your Transit Agencylrelies heavily on funding from the State of California for
operdions funding and capital investments; and

WHEREAS, in Fiscal Years 2008 and 2009 the Governor of California and the California
State Legislature diverted approximately $3 billion combined from transit programs and placed the
funds instead into the StaBeneral Fund; and

WHEREAS, in 2006, the voters of California approved the sale of $3.6 billion in State General
Obligation Bonds to support the funding of the Public Transportation Modernization, Improvement,
and Service Enhancement Account (PTMISEA)¢cluding [an example, if any, of applicable
PTMISEA-funded projects by your agen¢ynd

WHEREAS, the State Legislative Analyst Office has recommended that the State of California
refrain from selling the votesuthorized bonds and eliminate the State JitafAssistance Program,
based upon their conclusion that transit investments do not contribute to the economy of the state; and

WHEREAS, the California State Budget signed into law by the Governor on February 20,
2009 eliminates the State Transit Assis@aProgram and prohibits reconsideration of transit funding
until after 2013; and

WHEREAS, the loss of the STA and PTIMSEA programs would result in the loss of $11

billion in statewide transit investment between Fiscal Years 2009 and 2013, including af los
[respective monetary amound] [your transit agencydluring this time frame; and
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Resolution No.
Page28

WHEREAS, the voters of the State of California have repeatedly passed measures designed to
preserve and protect transgdron funds; and

WHEREAS, the California Transit Association is considering engaging in polling and focus
group activities to determine the feasibility of developing a transit funding protection initiative for
possible placement before the voters of ttegeSof California; and

WHEREAS, it is necessary for the California Transit Association to have the public support of
as many of its Public Transit System member agencies as possible prior to commencing the polling and
focus group activities.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors ¢iour Transit
Agency] does hereby encourage and support the efforts of the California Transit Association to
conduct polling and focus group activities in order to determine the feasibility of subraittragsit
funding protection initiative to the voters of the State of California that would preserve and protect
funding for public transit investments.

BE IT FURTHER RESOLVED , that a copy of this resolution be transmitted to the California
Transit Assoation and be entered into the official record§Yafur Transit Agency].

PASSED AND ADOPTEDhis [Datg day of [Month] 2009 by the following vote:

AYES:
NOES:
ABSTAIN:
ABSENT:
APPROVED
[YOUR BOARD CHAIR]
Board Chair
ATTEST

[YOUR GENERAL MANAGER]
General Manager

APPROVED AS TO FORM:

[YOUR DISTRICT COUNSEL]
District Counsel
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ITEM 9

APRIL 16, 2009

TO: BOARD OF DIRECTORS
FROM: SHELLY VERRINDER, EXECUTIVE DIRECTOR
RE: ENDORSEMENT IN CONCEPT OF A REVI SED ACCESS SERVICES

INSURANCE PROGRAM

ISSUE:

Board approval is needed to endorse moving forward on a major revision of the structure of the Access
Services auto liability insurance prograrnif.the concept is approved by the Board, staff will begin
negdiating contract amendments, procuring insurance policies, and developing the self insured
retention plan to be presented to the Board for approval at the May 18, 2009 meeting of the Board of
Directors for a start date of June 21, 2009.

RECOMMENDATION:

Approve in concept the following proposed insurance structure for Access and the transportation
service providers:

e Access purchasdake automobile liability coverage andtiee first named insured on all
policies with the providers being listed as an #ideal insured (Access owned
vehicles).

e Nondedi cated vehicles become part of the
in provider provided coverage.

e Total programiability limits to be $26,000,000 (in excess of Self Insured Retention).

e Implementa Selfinsured Retention (SIR) foan amount to be determinduy a
gualified Actuary,with the providers responsible fatl or a portion otthe SIR (to be
determined)

e Third Party Administrator (TPA) hired and paid by Access to harelt@ain aspects of
claims management and settlements within the SIR.

BACKGROUND:

Over the course of the last year, staff has undertaken a review of the Access Automobile liability
insurance program. This review was a result of claims history, litigation, and lessoesl leaen the

years. Staff worked with three different brokers/consultants on possible insurance structures. Of the
three, SullivanCurtisMonroe presented not only a comprehensive analysis of the Access claims history
but also a series of recommendationseabupon that history. Under the signature authority of the

29



Executive Director, SullivanCurtisMonroe was named the Access Broker of Record, replacing the
current insurance broker, Aon.

Access Servicegurrently manages its third party risk exposureotigh an express contractual
indemnity from its providers backed up by provider provided insuraoeerageunder which Access
is named as an additionaisured. By contract the providers arequirel to purchase Auto Liability
coverage for vehicles used provide Access trips. The minimum limit of liabilimder these policies
is $1,000,000 combined limit pexccident To protect itself against the financial inability of its
providers to indemnify it for amounts in excess of the minimum cover#@geess Services purchases
Excess and Contingent coverage in three levels for a total of $11,000,000.

The current claim reporting system requires providers to notify Access within 24 hours of any
incidents or accidents (with a few exceptions). Access thgs the information in Rider 360. The
provider is solely responsible for reporting the incident to their insurance carrier, investigating and
analyzing the claim, and negotiating with the claimant, and the insurance carrier, until final claim
settlement orconclusion. The provider notifies Access when a claim can potengaliged the

provideros applicabl. eASl insumns reotifiesets caroerseandh lgegins bni mi |
investigation and legal review.

The current structure has a number of divsentages. In comparing to best practices within the
industry, the Accessiinimum limit of protection is very low. Providers may choose to purchase
higher limits but it is at their sole discretion. A potential conflict exists betweemr & and the
Providerinsurance policies, including overlapping coverage, gaps arekdhesionof non-dedicated
vehicles. In addition to coverage concerns there are also problems associated with a decentralized
claims handling process. Each provider has the primemyonsibility and coverage with respect to
vehicle related personal injury and/or property damage claims. Problems arise due to poor information
flow, relevant information not shared, available defenses or limitations of liability not pursued, and
incongstent factual assertions made concerning Access Paratransit and Access Services.

In addition to the structural disadvantages there are also potential issues associated with the distributed
risk model that is currently in place. During the last insuraecewal cycle in November 2008, staff
attempted to clarify indemnity and subrogation issues with respect to claims exceeding primary layers.
The result was a premium increase of 32% above the prorated actual insurance expenses contained in
the approved=Y 08/09 budget. The cost variance was primarily due to ASI seeking auto liability
coverage that does not contain a stipulation from the insurance company automatically seeking
indemnification from providers for judgments. This provision protects pravidem the possibility of
bankruptcy in the case of large settlements, but at the same time gives Access the right to recover
under its excess liability programn a particular judgment should it so desire. The change in
indemnity/subrogation helped elimiat e some of the fiwe versus the
continuinga positiveworking relationship.

The proposed insurance structure was designed exclusively for Access by SullivanCurtisMonroe to
address the issues discussed above. Mark Ninteojor Vice President, and John Monroe,
President/CEO, completed a detailed analysis of: insurance policies (provider and Access), 5 year
claim history, provider contracts/proposals related to insurance coverage and claims management. The
results of theianalysis are the proposed concept being presented to the Board for their endorsement.
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The concept involves several areas:

e Access assumes responsibility fuurchasing the automobile liability coverage and is
the first named insured on all policjegith the providers being listed as an additional
insured (Access owned vehicles).

e Nondedi cated vehicles become part of the
in provider provided coverage.

e Total program limits to be $26,000,000 (in excess dfI8sured Retention).

e Implement a Selfnsured Retention (SIR) for $50,000 or $100,089 determined by a
gualified actuarywith the providers responsible fall or a portion othe firstlayer (to
be determined)

e Third Party Administrator (TPA) hireénd paid by Access tmanage and advise
regarding claims and facilitasettlanent withinthe SIR.

To fund this proposed structure, Access will amend all of the provider contracts (with the exception of
the City of Santa Clarita) to exclude insurance puemcosts that are currently billed to Access in the
fixed monthly charges. It is anticipated that this change will be cost neutral to Access. There are long
term savings that may be gained by a reduction in claims over the next few years that coudd lead
lower premiums on future insurance renewals.

The introduction of a Self Insured Retention will be new to Access. An SIR asnanntthat the
insuredmust pay before thimsurance companinsure) pays Unlike adeductible(which the insured

pays to the insurer), the SIRpaiddirectly to theclaimantby the insuredhrough the TPA The SIR

will allow Access to control the defense and settlement of smaller claims thus keeping them out of the
experience rating. SIRs are very effective for quickly resolawg severity claims (where outside

legal counsel rarely is needed and other allocated expenses are minimal) which make up the bulk of
claims related to Access. Quick settlement of small legitimate claims results in lower total claims paid
during the yearfewer lawsuits, and a more responsive and humanistic program for the ridership. A
singe qualified TPA handling all of the claims from all of the providers will ensure a consistent,
responsive claim management program. To limit our liability as we impkiimeprogram, aggregate
protection for a self insured retention will be acquired which will limit the total dollar amount of
claims or occurrences that Access may be responsible for in any single policy term.

Insurance policies written with deductiblesoyide that the insurer pay the defense and indemnity
costs in connection with a claim, and then charge or bill back the deductible amount to the insured.
The responsibility for the defense and settlement of each claim rests solely with the insurer, which
therefore maintains full control over the claim process. Several of the Access providers operate with a
large ($100,000 or higher) deductible.

The distinction between an SIR and a deductible is very important in the Third Party Administrator
(TPA) relaionship. An SIR allows Access to control the handling of claims (bothitgation under

the Tort Claims Act and post litigation filing) through its appointed TPA , while a deductible has the
insurance company controlling claims management. The pedpsisucture allows Access to control
claims payments, while keeping the providers vested in the process. The primary responsibility of the
TPA will be complete claims handling and adjustment of all assigned losses, including investigations
and settlemennegotiations on a timely basis. The TPA will maintain an organized and well
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documented claim file on each claim and develop/maintain a plan of action for claim resolution in
every claim. The providers with taxicab subcontracts have indicated a willngmeslize the same
TPA firm for those claims as well.

Pending the endorsement of the board of this proposed structure, the following specific actions will be
presented to the Board for its approval in May 2009:

e With the participation of the providensiterview qualified TPA firms and establish the
framework for claims handling.

¢ Working with anActuary, establish the SIR limits and negotiate the provider share of
the SIR.

¢ Renegotiated provider contracts to exclude insurance premium costs.

e Procure imurance under new structure.
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APRIL 16, 2009

TO: BOARD OF DIRECTORS

FROM:

ARUN PREM, DIRECTOR OF STRTEGIC PLANNING

ITEM 10

MATTHEW AVANCENA, MANAGER OF PLANNING AND COORDINATION

RE: COMPLEMENTARY ADA PARATRANSIT PLAN UPDATE EFFECTIVE
FISCAL YE AR 2010

ISSUE:

Because of increased ridership, Access Services faces financial difficulties in future years. In order to
ensure the agency moves forward with a balanced budget, the Board authorized staff to propose policy
changes going forward.

Changps to fares and service are proposed as follows.

The recomm
effective July 1, 20009.

RECOMMENDATION:

ended

Staff requ

Fare Change

ests t

changes

require an

update of L

Boar dos hamesreftestizelJulyd,f2000:01 | owi |

L.A. Basin July 1, 2009 July 1, 2010 July 1, 2011
0-20 Miles $2.30 $2.40 $2.50

Over 20 Miles $3.00 $3.20 $3.40

North County Local Fare Transfer Fare

Santa Clarita $2.00 $6.00

Antelope Valley $2.00 $7.00

Between Santa Clarit n/a $7.00

and Antelope Valley

The night owl fare will be eliminated.
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Service Change

An additional transfer time of 3:00 p.m. for service to/from L.A. urbanized area to Santa Clarita. This
will increase the number of trans$éeto fouri 7:30 a.m.; 12:30 p.m.; 3:00 p.m. (proposed); 5:30 p.m.

IMPACT ON BUDGET:

Staff believes the budget deficits projected through year 2014 can be resolved by implementing the
proposed fare increase. Additional cost saving measures such gsgaahnid salary freeze, and
elimination of overtime are already in place.

The additional transfer at Olive View for trips to/from Santa Clarita is expected to be cost neutral.

BACKGROUND:

It is anticipated that budget shortfalls will total $4 millionFY 2010 and close to $9 million in FY
2011.

I n order to help balance the agencyds budget w
Access Services Board of Directors authorized staff to begin exploring changes to services and fares,
includi ng fApremium serviceso. (Premium serv-d ces
free reservation phone lines, the Operations Monitoring Center (OMC), transfer free service in the L.A.
basin, travel training, free fares and many otherdgs€ services are provided free to riders, and are

not required by law.

Access Services has held the line on fares since it was started 14 years ago. The last fare adjustment ir
2002 actually decreased fares for many riders and ASI currently has soheeloivest fares of any
comparable paratransit agency in the country. ASI riders currently pay less than 5 percent of the cost
of their rides with the remaining 95 percent of the cost being funded by federal and local sources of
transportation funding.

ASI 6s current fare is $1.80 for trips under 20
the current fare is $2.00 for a local trip and $5.70 for a transfer to the L.A. Basin. In the Antelope
Valley, the current fare is $1.75 for a locaptand $6.70 for a transfer to the L.A. Basin. For trips
between Santa Clarita and Antelope Valley, the current fare is $6.00.

As a result of the fare change, night owl fares of $1.50 will be discontinued; trips provided during this
period (12:00 a.m. mnight i 4:00 a.m.) will be charged the same distance based schedule listed
above.

Stakeholder Involvement

Staff conducted extensive outreach to stake holders on the proposed fare and service changes including
direct mailing of newsletters to activelers and public hearing notices in four major newspapers. In
addition, staff encouraged community input by soliciting comments via web survey, a dedicated
telephone line, twelve community meetings throughout the county, and one public hearing.
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CommentsReceived via email/mail/telephone

Of the 58 public comments received by email/mail, letter and phone, 69% were in favor or did not
object to the proposed fare changes:

Understand/ Accept Far

Format Increase

E-Mail 9 16% Yes 40 69%
Phone 39 67% No 18 31%
Letter 9 16%

Fax 1 2%

Total 58 100% Total 58 100%

Of the 55 respondents who completed the online survey, 87% understood that a higher fare will need to
be charged in order to keep premium services intact:

Question 1: Do yo understand that in order to keep the premium services that are offered by Access
Services a higher fare will need to be charged?

Yes 48 87%
No 7 13%
Total 55 100%

Question 2: Would you prefer to have a smaller fare increase and eliminate somarpeemiices
instead?

Yes 13 24%
No 41 76%
Total 54 100%

Public Hearing Input

A public hearing was held on March 18, 10 a.m. to 12:30 p.m. at the Kenneth Hahn Hall of
Administration. Nineteen people attended and twelve made public comments; sevén faeoe and

one was against the fare increase. The remaining four speakers expressed concerns about service
quality.

Community Meetings Input

During February and March 2009 twelve Community Meetings were held across L.A. Cduwatyn

each of the sixervice regions to ensure riders have an opportunity for input. Of thefdartpeople

who attended the meetings, fifteen did not object to the fare increase and five were against. The
remaining attendees did not speak.

West Central Region Antelope \alley Reqion
Plummer Park Palmdale Cultural Center
West Hollywood Palmdale
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February 19 & 26 March 3 &5

Northern Region Santa Clarita Region
Van Nuys State Building Santa Clarita Senior Center/Sports Complex
Van Nuys February 24 & March 12

February 12 & March 7

Eastern Region Southern Region

Jack Crippen Community Center Harbor Regional Center
El Monte Torrance

February 20 & March 10 March 13 & 21

Member Agency Approval

In accordance wit ASI bylaws, a special meeting of member agencies was held on Thursday, April 9,
11:00 a.m. to 11:45 a.m. at Access Services administrative offices to review proposed changes to the
Paratransit Plan regarding fares/service changes.

Thirty-four out of faty-six member agencies were represented at the meeting, of which 33 agencies or
72% were in favor of the proposed changes.

Members in favor of Paratransit Plan change: 33
Member against: 1
Members not in attendance: 12
Total Member Agenes 46

Advisory Committee Input

TPAC

Staff presented the proposed fare and service changes including a summary of stakeholder comments
at the April 9 meeting. TPAC reviewed and endorsed the fare/service change.

CAC

Staff initially presented therpposed fare/service proposal at the January 13 meeting but members
asked to defer action until the February meeting. Members discussed the fare proposal at the February
10" meeting but no action was taken due to time constraints; it was placed in ttle Ag@nda and
deferred untithe April 14™ meeting for actionAt its April 14" meeting the CAC endorsed the staff
recommendation with the caveat that if additional funding was obtained the fare increase would be
reviewed.
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ITEM 11

APRIL 16, 2009

TO: BOARD OF DIRECTORS

FROM: ARUN PREM, DIRECTOR OF STRTEGIC PLANNING
MATTHEW AVANCENA, MANAGER OF PLANNING AND COORDINATION

RE: COMMUNITY ADVISORY COMMITTEE RECOMMENDATIONS ON TWO
NEW SERVICE PROPOSALS

ISSUE:

The CAC recently made two recommendas for changes to the servigghich would have cost and
other implications:

Recommendation 1:

ASI provide two floor mats on each ASI owned minivan

Recommendation 2:

ASI integrateSOMC telephone number withthereservation phone tree

The Boardas ked for TPACOGsS i nput prior to reviewing
items in February and April 2009, and did not support the recommendations.

RECOMMENDATION:

Staff requests that the Board:

e Not approve the recommendatiassstated bubtrequest that staff make mats available to all
interested riders for the use in transport on Access miniaails

e Ask the advisory committees to work with staff and service providers to resolve the underlying
issues through alternative approaches, mlioly training and customer education

IMPACT ON BUDGET:

Recommendation 1:Mats- $7,000
Purchasing two mats per ASI vehicle would cost approximately $7,000. The durability of the mats is

unknown, therefore maintenance and replacement costs areltitiiestimate. Potential legal liability
due to the risk posed by mats to passengers is also undetermined.
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Recommendation 2:Phone System Integratier$36,000 per year

Calls carried over the reservation phone tree are twice as expensive asikadlsiith the customer
service 800 number. In addition, allowing OMC as an option on the reservation 800 number may result
in higher demand on OMC from callers who have mistakenly selected OMC where they had meant to
select a service region.

BACKGROUND:

1. Service Animal Mats

During 2006 riders reported that evasive and other driving maneuvers were causing service animals to
slide across the vehicle floors. At the May 2006 Board Meeting, staff demonstrated products that
would assist riders in the securamef service animals on ASI vans.

In 2007, ASI Project Administrator, David Foster, conducted a peer review of service animal
securement practices. The peer review revealed that no other complementary ADA paratransit systems
have had this issue raisedaasoncern except for Dallas Area Rapid Transit (DART); they resolved the
issue with the implementation of Altro Chroma flooring materials; all ASI vehicles are installed with
this identical brand of flooring.

In 2008, the CAC service animal subcommiiteaducted a pilot program to test the effectiveness of a

mat chosen by select riders with service animals. The service animal subcommittee was to evaluate the
effectiveness of the mats and in turn ASI would solicit feedback from the drivers to evalwatecho

use of these mats would impact aspects of service such as wheelchair securement, passenger safety an
maintenance. In late 2008 CAC recommended that ASI provide two sets of floor mats on all ASI
owned minivans to avoid such incidents of service alsisialing across vehicle floors.

ASI 6s | egal <counsel conducted an analysis on tl

e Under the ADA, the supervision, care, and securement of service animals while on ASI
vehicles is the responsibility of the rider;
e Securement regulatiofy their terms apply to people and not animals;

e ASI could become legally responsible if providing mats results in injury to another;
Costs include purchasing, maintaining, and replacing of mats, as well as the potential liability
associated with providinthem;

e Relatively few ASI trips are taken in minivans by riders with service animals; policy would
affect less than 5 percent of all trips. There are no complaints in the ASI database on service
animals being harmed from sliding due to evasive driving mnaars.

In 2009 the Board asked TPAC to review the issue and TPAC formed a subcommittee at the February
12, 2009 TPAC meeting. The TPAC subcommittee met via conference call on February 26, 2009. The
TPAC subcommittee reviewed the ADA requirements andthalt ASI is not obligated under the
ADA to provide securement o mheynracogized thatundar the i d e r
ADA, the supervision, care, and securement of service animals while on ASI vehicles is the
responsibility of the rider, ahthe use of floor mats could create potential safety issues for other riders.
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2. Integration of OMC and Reservations telephone numbers

This issue was raised due to problems in the Santa Clarita region, where riders experienced difficulty
in getting throgh to customer service staff during certain days/hours; it was suggested that if the
reservation lines were integrated with OMC it would provide callers with an option to speak with
someone without having to make a second phone call.

CAC made a recommentian in November 2008 to forward the recommendation to the board to
integrate the telephone numbers.

TPAC reviewed the issue in February 2009; based on the limited number of requests and the expense
involved, TPAC did not recommend approving the proposal.
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ITEM 12

APRIL 16, 20®

TO: BOARD OF DIRECTORS

FROM: BRIAN SELWYN, MANAGER OF PROCUREMENTAND CONTRACTS
RE: APPROVAL OF EXTENSION OF SERVICE CONTRACT WITH GLOBAL

PARATRANSIT, INC. (ASI-2017)

ISSUE:

Board approval is necessary to exercise finst option year of contract AR017 with Global
Paratransit, Inc. (GPI) for service in the Southern Region.

RECOMMENDATION:

Authorize anadditional $23,158,648.00 in funds and an extension in the period of performance for one
year, from September 2009through September 1, 2010his action will result in an increase in the
previously approved contract amount of $60,012,029.00 to $83,170,237.00. Also authorize an increase
in the per trip rate from $22.70 to $23.02 and an increase in the fixethlpnoate from $511,918.00

to $522,156.00 for the first option year.

IMPACT ON BUDGET:

The rate increases proposed will be accommodated by the proposeds lhadg¥t 09-10 and FY 10
11. The increase in the total rate of compensation is approxinielyver the previous rate.

ALTERNATIVES CONSIDERED:

No alternatives were considered. Staff is confident that the contractor has met the terms of the
Contract and thus merits consideration for an extension of its term.

EFFECT OF APPROVAL OF STAFF RECOMM ENDATION:

If this staff recommendation is approved by the Board, the staff would be authorized, but not required,
to negotiate and amend the written contract with the GPI for specialized transportation services on
terms and conditions set forth in the s#kig contract and modified as in this item proposed. Access
Services would not be legally bound to the revised terms or the extension period unless and until they
are incorporated into a formal written amendment to the contract executed by all par&es dhe
approved as to form by this entity's legal counsel.

BACKGROUND :

At its September 2008 meeting, the Access Services Board of Directors agreed to the adoption of two
changes to contract AQ017, setting the rate of reimbursement for taxicabs iadependent
contractors at $2.70 per mile and eliminating the gasoline price adjustment for independent
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contractors. Based on these changes as well as an increase in revenue miles of greater than 20% (whel
compared to the number of revenue miles progedte their original contract), GPI requested an
increase in their rates of compensation for the remainder of the final base year of their contract. The
Board granted this increase for the period October 1, 2008 through September 1, 2009. At the time that
it negotiated a rate change for the current year, staff also requested that GPI propose new rates of
compensation for the two option years of their contract. Board approval is now required to approve the
rate increase for the first of these two optionrgend to extend the contract for this one year period.

GPI has been providing paratransit service in the Southern service area since 2000. For the past year,
GPI has exceed the standards set for bothino@ performance and average initial hold timethva

mean ortime performance of over 91% and a mean average initial hold time of less than two minutes.
GPI continues to maintain a positive working relationship with Access Services based on a
commitment on the part of both organizations to maintaifigieest performance standards.
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ITEM13

APRIL 16, 20®

TO: BOARD OF DIRECTORS

FROM: BRIAN SELWYN, MANAGER OF PROCUREMENTAND CONTRACTS

RE: APPROVAL OF EXTENSION OF SERVICE CONTRACT WITH SOUTHLAND

TRANSIT, INC. i ANTELOPE VALLEY (ASI-1900

ISSUE:

Board approval iseededo increase funds and extend the terms of the service contracseuthland
Transit, Inc. (STI) AS11900 (Antelope Valley

RECOMMENDATION:

Authorize an additional $1,200,000 in funds for one year and an extension in ibd pér
performance for one year, from November 1, 2009 through October 31, 2010. This action will increase
the previously approved contract amount of $3,580,820 to $4,780,8%®&, authorize amcrease in

the per trip rate from $18.05 t@%.09and ad a decrease in the fixed monthly rate from $30,250
$29,253

IMPACT ON BUDGET:

The rate increases proposed will be accommodated by the proposed budgets fodlB¥n@FY 10
11. The current rates have been in effect sBeggember 2007

ALTER NATIVES CONSIDERED:

While consideration was given to going out to biaffsis confident that the contract@ meeting or
exceedinghe terms ofts Contract and thus merits consideration fona yearextension.

EFFECT OF APPROVAL OF STAFF RECOMMENDA TION:

If this staff recommendation is approved by the Board, the staff would be authorized, but not required,
to negotiate and amend the written contract with 8Swuthland Transit, Incfor specialized
transportation services on terms and condition$ostt in the existing contract and modified as in this

item proposed. Access Services would not be legally bound to the revised terms or the extension
period unless and until they are incorporated into a formal written amendment to the contract executed
by all parties thereto and approved as to form by this entity's legal counsel.

BACKGROUND :

In February 2009 the Board approved the technical assignment of the STI contract under consideration
to Tectrans. This assignment was requested due to the imgeschjuisition of all STI stock by
Tectrans. However, this acquisition did not take place and thus STI will continue to operate its
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contract with Access Services under current ownership. STl began service in the Antelope Valley in
October 2005. We are darg to exercise the second of three possible option years.

There are several factors that have contribut e
of these is an increase in driver wages. The lowest paid drivers will see anviagelyncrease from

$9.00 to $9.75, while the highest paid drivers will see an increase in wages from $10.50 to $10.75 per
hour. Staff feels that these wages are within line of industry standards and should contribute to a
reduction in driver attrition.Glose to seventy percent of drivers hired by STI to participate in the
Access program since September 2005 are no longer doing so.) A secondary factor that has contributed
to the increase in the cost per trip is the increased cost for outside maintarfadkencludes vehicle

parts for the new larger vehicles now being used in revenue service. Based on ridership demand, trip
patterns unique to the Antelope Valley and operational needs, STI is able to maximize its ability to
provide revenue service by liting these larger vehicles. Whereas the original RFP called for the use

of two full-size and eight mini vans, the current fleet mix is one mini van and nine larger full size vans
and cutaways.

In March 2009 STI had an on time performance of 95.02%aandverage initial hold time of 50
seconds, both of which are within contract compliance. Currently, STI performs its reservation and
dispatch duties from its Sun Valley facility. STI will shortly relocate its reservation center to the El
Monte facility now utilized by sister companies San Gabriel Transit and California Transit, Inc. and its
dispatchers to the STI Lancaster facility within the Antelope Valley. This move should allow for
optimal performance and improved operational coordination.
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ITEM 14

APRIL 16, 20(®

TO: BOARD OF DIRECTORS

FROM: STEVE CHANG, ACTING MANAGER OF CONTRACT SERVICES

RE: STATUS UPDATE OFFI CE OF THE | NSPECTOR GEI
RECOMMENDATIONS

ISSUE:

The audit of Access Services Incorporated conducted on behalf dflétre Office of Inspector
General (OIG) in FY 07 08 confirmed Access Services system design and operational compliance
with the ADA and funding requirements and the general satisfaction of Access Services riders with
that service. The audit contained neegative findings, but the auditors did make sixteen
recommendations and the audit report contains Access Services affirmative responses to these
recommendations.

This item comprises the monthly update Fabruary200. Of the sixteen recommendationgielve
have been completex$ shown in thattachedipdate.

RECOMMENDATION:

Receive and file the attached status report on the implementation of the audit recommendations from
the AReport on the Eval uat i on rosfratian,iPerforBaceaand a n s
Management of Paratransit Operations; and Compl

BACKGROUND:

One of the early recommendations from the OIG was for Access to develop a procedure to periodically
update the Board of Diremrs on the status of recommendations contained within audit reports
performed on Access Services. Reporting on the status of audit recommendations through the Board
Agenda should provide the Board and the general public assurance that recommendaitigss/find
contained in audit reports were being addressed.

The majority of the recommendations were implemented by July 1, 2008 and the remaining few will
be addressed by the implementation of the new reservations/scheduling software, beginning in the fall
of 2008 and the approval of an Access Services Identity progranwritten status report on the
recommendations will be on the Board, CAC and TPAC monthly agendas until all recommendations
have been implemented.
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STATUS REPORT ON THE IMPLEMENTATION OF
THE AUDIT RECOMMENDATIONS

Recommendation I CLOSED in July 2008

ASI should reassess its recertification policy and consider a) periodically reviewing its criteria
for determining individuals that are allowed to renew without in-person reevaluations, b)
increasing the recertification period on a casby-case basis, and @dopting a tiered approach
for recertifying riders. The tiered eligibility determination approach should include an option to
recertify a rider without the need for a faceto-face interview or functional test.

Apr- 08 | A modification to the recertification policy to allow for a tiered approach to eligih
without the need for an in person interview or functional test requires a change
adopted Paratransit Plan Update. The proposadsion will be presented to th
Transportation Professionals Advisory Committee (TPAC) on April 10, 2008 an
Quality Services Subcommittee (QSS) on April 17, 2008. A public hearing has
scheduled for April 22, 2008. The Community Advisory Commitf€AC) will discuss
the revision at their May 13, 2008 meeting and member agencies will provide thei
via electronic mail during the month of May. The final approval for the revision wi
placed on the May 19, 2008 Board of Directors Agenda. rAssy Board approval, th
revision will be implemented on July 1, 2008.

May - 08 | Staff prepared a recommendation for the Board to approve an updated to the Coord
ADA Paratransit Plan specifying changes to the recertification process, which addre
Recommendation 1. If approved, the changes will be effective July 1, 2008.

June- 08 | At the regular ASI Board of Directors meeting on May 19, 2008, the Board of Directg
approved Agenda Iltem X(REVISION OF PARATRANSIT PLAN UPDATEwvhich
modified the reertification process to include a tiered approach versus a mandatory
person evaluatianThe updated Planilivbe mailed to FTA in June 2008.

Julyi 08 | The revised recertification process has been implemented. This item is now consid
be closd.

Recommendation 21 CLOSED in September 2008

ASI should a) review the narrative comments included on the Eligibility Survey and initiate any
appropriate actions or changes, b) consider client comments/concerns when making any future
changes or improements to the eligibility evaluation process or the evaluation facility, and c)
evaluate whether ASI can offer more evaluation locations through the use of mobile evaluation
units.

Apr-08 | All of the narrative comments from the surveys have been oeghnito categories (
service. ASI staff is in the process of reviewing the comments to identify areas of c(
The narrative comments will be presented at the May 2008 QSS meeting. Any p
recommendations will be forwarded to the CAC and TPAGrpao being presented to t
Board of Directors for approval.
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May - 08 | Narrative comments from the eligibility survey were placed on the May QSS meetin
agenda.

June- 08 | QSS reviewed the narrative comments at the May QSS meeting and the top concer
raised in the survey will be used as a blueprint for discussion at future meetings.

July- 08 | QSS will review the narrative comments from the eligibility survey in August 2008 ar
include them in the prioritization discussion topics established y2D@8. Any
recommendations will be presented to the CAC as appropriate.

Augi 08 | The narrative comments on eligibility were presented to QSS at the August 2008 mg¢
Due to a full agenda the committee tabled the item until the September 2008 meetir|

Septi 08 | In September 2008, the QSS prioritized the narrative comments from the eligibility s
and added these comments to their current list of comments from the rider survey tq
discussed at future meetings. Any recommendations will berpees® the CAC as
appropriate.

Recommendation 3

ASI should evaluate the process for informing individuals who complete the eligibility
evaluations of their right to appeal and the process on how to make an appeal.

Apr-08 | ASI will re-evaluate theeligibility determination packet with the help of TPAC and C
to ensure that appeal information is presented in a manner most likely to be unders
applicants. Staff is anticipating a new brochure to be available in July of 2008.

May - 08 | ASI will work with communications professionals and small focus groupsewaleate
the eligibility determination packet. This will be implemented in July 2008.

Jun- 08 | No update to report.

Julyi 08 | On July 17, 2008, the QSS reviewed recommended chamgfes ¢ligibility fact sheets.
New information sheets detailing the eligibility and appeal process are being formati
Metro Design Center and will be available in September 2008. Per ASI Policy, alter|
accessible formats will be available upequest.

Augi 08 | The formatted fact sheets are expected to be ready for distribution in the near future

Feb-09 The Board of Directors approved a new identity program for Access Paratransit at tf
February 2009 meeting. Metro Design Center willibegprk on finalizing these new
information sheets. The new sheets are expected to be distributed in April 2009.

April-09 | Luis Garcia, Access Services Project Administrator, is leading a committee of staff &
Advisory Committee members on updating klweguage used for the Riders Guide or
Welcome Packet. The new documents will be finalized and printed within the next f
months.
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Recommendation 4 CLOSED in July 2008

ASI should continue to critically evaluate its eligibility determination policies, general approach,
and specific processes to ensure that reasonable eligibility determinations are being made, that
the impact on and inconvenience for those seeking eligibility is reasonable, and that the total
costs of the eligibility determination process are consistent with the value of the process.

Apr-08 | ASI will continue to evaluate the eligibility processes and policies used in Los Ar
County. ASI will continue to monitor the best practices used in the industr
participating in variousforums and seeking out documents and reports publishe
organizations such as, but not limited to, Easter Seals Project Action, Transpc
Research Board Synthesis Studies, National Transit Institute, as well as from ag
groups like the Disabily Rights Education and Defense Fund. In addition, on a local
the eligibility contractor, under the new contract, will form a Community Council g
advisory group to provide feedback. ASI will be a part of that Council. This Counci
begin in dily 2008.

May - 08 | No update to report.

Jun- 08 | CARE held its first Customer Care Committee on Thursday June 29, 2008. The grg
seven riders attend and discuss their experience with the evaluation process. CAR
use those comments to traitaff and modify customer service procedures. The
Committee will be meeting once a month.

July- 08 | With the implementation of the revised recertification process and the opening of th¢
eligibility evaluation center in July, this item is now consatkeclosed.

Recommendation 5 CLOSED in August 2008

ASI should review the narrative comments on the Rider Survey and initiate any appropriate
actions or changes.

Apr-08 | All of the narrative comments from the surveys have been organized into rezsgegic
service. For instance, comments regarding the order taking process have all been
together. ASI staff is in the process of reviewing the comments to identify areg
concern. The narrative comments will be presented at the May 2008 maeatitys
transportation service providers and the QSS. Any potential recommendations

forwarded to the CAC and TPAC prior to being presented to the Board of Directq
approval.

May - 08 | Narrative comments from the rider survey were placed eMidly QSS meeting agenda
and the May Provider meeting agenda.

Jun- 08 | In May 2008, the QSS and Provider groups reviewed the narrative comments from {
Rider Survey. Each group agreed that the top concerns would be discussed at futur
meetings to deterine how to improve the service.

July- 08 | On July 17, 2008 QSS prioritized the narrative comments from the rider survey into
groups with subtopics to be discussed at future meetings beginning in August 2008,
recommendations will be presentedite CAC as appropriate.
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Aug-08 | At the August 2008 QSS meeting, the committee began discussion on one of the fo
groups of comments. The committee has agreed to have the narrative comments as
standing item on their agenda until all of the group&hzeen discussed and the
appropriate action taken. This item is now considered closed.

Recommendation 6

ASI should evaluate whether the service providers are using the most efficient methodology for
scheduling vehicles and drivers and whether therare opportunities to shift resources from low
demand to peak demand periods.

Apr - 08 | Prior to the audit in January 2006, ASI retained the services of the IBI Group to per
Needs Analysis on ASI &6s Access Par the
analysis were presented to the Access Services Board of Directors in March 2007.
the principal recommendations was the design and implementation of a cent
reservation/scheduling software to be used by all of ASI providers. The Boal/eqp
the award for that reservation/scheduling software in November 2007. The first pH
the implementation of this recommendation is scheduled to begin in August 200
implementation of the first service region, with phaseto other regions asontracts
renew, is scheduled for fall of 2008.

May - 08 | Thecentralized reservation/scheduling software will be implemented within the first
service region in September 2008 and will be phased in by region as contracts are
renewed. Staff is anticipatirsystem wide implementation will be completed in 2010.

Jun- 08 | A notice to proceed was issued to the software contractor on June 9, 2008 and a kig
meeting was held with Global Paratransit.

July- 08 | The project team has begun the implementgteniod for the software installation in the
Southern Region. As the system is implemented relevant ride statistics such as tra
times, will be reported monthly in the Operations Report contained in the Board Box

Augi 08 | No status update to report.

Feb- 09 | Due to beta testing and related infrastructure issues the implementation of the new
software has taken longer than expected. The first phase of implementation will beg
the Southern Region in Spring 2009.

Apr-09 The new reservations and cbeduling software was implemented in the Southern Reg
on April 10". Thenextrgi on i s expectaw@09.0 go Al i v

Recommendation 7i CLOSED in July 2008

ASI should reinforce to contractor call takers the goal of providing courteous anthelpful service

to clients. In this regard, ASI should provide call takers with a written document that reinforces
the policies and rules of conduct and service
quality service.
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Apr-08 | A draft of an Orde Taker Code of Conduct is scheduled to be presented t
Transportation Service Providers at their meeting in May of 2008. Staff antic
distribution of an Order Taker Code of Conduct in June of 2008.

May - 08 | A draft of the Order Taker Code of @auct was placed on the May Provider Meeting
Agenda.

Jun- 08 | The Order Taker Code of Conduct was reviewed at the Provider meeting in May. T
Contractors will begin distribution and the document will be posted on the ASI webs
June 23, 2008.

Juy - 08 | The Order Taker Code of Conduct has been distributed and can be viewed on the A
website. This item is now considered closed.

Recommendation 8

ASI should evaluate the scheduling system to minimize or eliminate circuitous routing of share
rides and to ensure that the routing/dispatching methodology minimizes wait times and trip
times.

See Recommendation 6 above.

Recommendation 9 CLOSED in July 2008

ASI should reinforce t o c o-autsraadcthe anportanteaof M&aingA S| 6 s
all call outs that are requested.

Apr-08 | ASl is in the process of redesigning new employee training tests for drivers, call
and dispatchers. Questions regarding call out procedures will be included in thes
The driver, call taker, adispatcher will be required to pass this test with a score of 9C
greater before they are allowed to work on the ASI contract. This test will be comple
later than July 2008.

ASI Road Supervisors and Dispatch Coordinators monitor compliance cwitiently
required continuous training for each contractor. Theallprocedures are a part of t
training. Immediately, ASI will instruct theervice providergo include this topic in the
next rotation of training beginning in May 2008.

May - 08 | Service providerswefienst ruct ed to include fdcall
training beginning in May 2008.

Jun- 08 | Providers are in the process of updating the tests and training materials.

July- 08 | All materials have been updated andrileg& materials have been implemented. A copy
the revised test is available upon request. This item is now considered closed.

Recommendation 10 CLOSED in May 2008

ASI should reinforce to service proviaeand cont
quality service to clients. In this regard, ASI should provide contractor drivers and call takers
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