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REVISED
BOARD OF DIRECTORS MEETING

MONDAY, AUGUST 23, 2010
Closed Session: 12:00 – 1:00 P.M.

General Session: 1:00 – 3:00 P.M.
Los Angeles County MTA

One Gateway Plaza, 3rd Floor

729 Vignes Street, Los Angeles CA 90012

MISSION STATEMENT

Access Services promotes access to all modes of transportation and provides quality and safe ADA paratransit service on behalf of public transit agencies in Los Angeles County.


	
	
	DISPOSITION

	1. 
	CALL TO ORDER
	ACTION

	2. 
	BOARD OFFICER ELECTION (page 5)

[Staff Recommendation: Elect officers to the Board of Directors as per the requirement of the Access Services Bylaws for approximately one-year term beginning August 23, 2010 and ending June 30, 2011 or the election of their successor, whichever last occurs.]
	ACTION

[Vote Required: 

majority of quorum
by voice vote]



	3. 
	PUBLIC COMMENT WITH RESPECT TO CLOSED SESSION ITEMS
	

	4. 
	CLOSED SESSION


	DISCUSSION/

POSSIBLE ACTION

	
	A) CONFERENCE WITH LEGAL COUNSEL: CAL. GOV. 
       CODE §54956.9
         I.  Pending Litigaiton : Gov. Code §54956. 9 (a)

                  (i) Chroman v. Access Services, et al. LASC # 
                      BC 425475

(ii) Jerryle Bradley v. Access Services, LASC # 

     YC 062197
II. Anticipated Litigation: Gov. Code §54956.9 (b)
(i) Significant exposure to litigation pursuant to  

       subdivision (b) of Gov. Code §54956.9
(ii)  Initiation of Litigation pursuant to subdivision (c) 

      of Gov. Code §54956.9

B) CALIFORNIA GOV. CODE §54957 – PERSONNEL ISSUES
Public Employee Performance Evaluation: Executive   

Director

	

	5. 
	SUPERIOR SERVICE AWARDS
	PRESENTATION

	6. 
	REVIEW & APPROVAL OF MINUTES FROM THE BOARD

MEETING OF JUNE 28, 2010 (page 10)

[Staff Recommendation: Approve] 
	ACTION

[Vote Required: 
majority of quorum
by voice vote]



	7. 
	REPORT FROM EX-OFFICIO BOARD MEMBERS
	INFORMATION

	8. 
	GENERAL PUBLIC COMMENT
	INFORMATION

	9. 
	CONSENT CALENDAR
a) Extend Contract With Trinet Internet Solutions, Inc.   (page 19)

b) Reappointment of Transportation Professionals Advisory Committee (TPAC) Members (page 21)

c) Approval of Extension of Service Contract With Telecom Management Services, Inc. (ASI-2378) (page 23)   
[Staff Recommendation: Approve Consent Calendar]

	ACTION

[Vote Required:
majority of quorum
by roll call]

	10. 
	APPROVAL OF EXTENSION OF WEST CENTRAL AREA SERVICE CONTRACT WITH CALIFORNIA TRANSIT, INC. (ASI-2364) (page 25) – REVISED ITEM
[Staff Recommendation: Authorize an additional $12,000,000.00 in funds and an extension in the period of performance for one year, from November 1, 2010 through October 31, 2011.  This action will result in an increase in the previously approved contract amount of $40,671,225.00 to $52,671,225.00.  (The fixed and variable rates will not change.)]

	ACTION

[Vote Required: 

majority of quorum
by roll call]



	11. 
	ACCESS SERVICES SECURITY AND EMERGENCY PREPAREDNESS PLAN (page 27)
[Staff Recommendation: Request that the Board approve the “Access’ Security and Emergency Preparedness Plan” as presented.] 


	ACTION

[Vote Required: 

majority of quorum 
by voice vote]



	12. 
	ONE YEAR UPDATES

· MILES OF SMILES
· HELPING HAND CUSTOMER RECOGNITION PROGRAM
· PERFORMANCE REVIEW FISCAL YEAR 2009/2010


	PRESENTATION

	13. 
	STATUS UPDATE OFFICE OF THE INSPECTOR GENERAL’S AUDIT RECOMMENDATIONS (page 29)

[Staff Recommendation: Receive and file the attached status report on the implementation of the audit recommendations from the “Report on the Evaluation of the Paratransit Eligibility Process; Administration, Performance, and Management of Paratransit Operations; and Compliance with Memorandum of Understanding.”]

	RECEIVE/ FILE

	14. 
	EXECUTIVE DIRECTOR’S REPORT 
	INFORMATION 

	15. 
	BOARD MEMBER COMMUNICATION 
	INFORMATION



	16. 
	NEW BUSINESS SUBSEQUENT TO THE POSTING 

OF THE AGENDA
	DISCUSSION/

POSSIBLE ACTION 

	17. 
	ADJOURNMENT 
	ACTION 


Access Services does not discriminate on the basis of disability. Accordingly, Access Services seeks to ensure that individuals with disabilities will have an equal opportunity to participate in the range of Access Services events and programs by providing appropriate auxiliary aids and services to facilitate communication. In determining the type of auxiliary aids and services for communication that will be provided, primary consideration is given to the request of the individual with disabilities. However, the final decision belongs to Access Services. To help ensure availability of those auxiliary aids and services you require, please make every effort to notify Access Services of your request at least three (3) business days (72 hours) prior to the meeting in which you wish to utilize those aids or services. You may do so by contacting (213) 270-6000.
Note: Access Services board meetings are held pursuant to the Ralph M. Brown Act [Cal. Gov. Code §54950] and are open to the public. The public may view and obtain all written information supporting this agenda provided to the board both initially and supplementally prior to the meeting at the agency’s offices located at 3449 Santa Anita Avenue, El Monte California and on its website at http://asila.org. Documents, including Power Point handouts distributed to Board Members by staff or Board members at the meeting will simultaneously be made available to the public. Three opportunities are available for the public to address the board during a board meeting: (1) before closed session regarding matters to be discussed in closed session, (2) before a specific agendized item is debated and voted upon regarding that item and (3) general public comment. The exercise of the right to address the board is subject to restriction as to time and appropriate decorum. All persons wishing to make public comment must fill out a yellow Public Comment Form and submit it to the Secretary to the Board. Public comment is generally limited to three (3) minutes per speaker and the total time available for public comment may be limited at the discretion of the Chairperson. Persons whose speech is impaired such that they are unable to address the board at a normal rate of speed may request the accommodation of a limited amount of additional time from the Chair but only by checking the appropriate box on the Public Comment Form. Granting such an accommodation is in the discretion of the Chair.
The Board of Directors will not and cannot respond during the meeting to matters raised under general public comment. Pursuant to provisions of the Brown Act governing these proceedings, no discussion or action may be taken on these matters unless they are listed on the agenda, or unless certain emergency or special circumstances exist. However, the board may direct staff to investigate and/or schedule certain matters for consideration at a future Board of Directors Meeting and the staff will respond to all public comment in writing prior to the next board meeting.
"Alternative accessible formats available upon request."
ITEM 2
AUGUST 13, 2010
TO:
BOARD OF DIRECTORS

FROM:
JAMES JONES, ACCESS SERVICES LEGAL COUNSEL
RE:
BOARD OFFICER ELECTION
ISSUE:
It is necessary to elect new officers of the Board for Fiscal Year 2010-2011.  Attached you will find Bylaw Article VII – Officers of the Corporation which details each officer’s responsibilities and duties on the Board. 
RECOMMENDATION:

Elect officers to the Board of Directors as per the requirement of the Access Services Bylaws for approximately one-year term beginning August 23, 2010 and ending June 30, 2011 or the election of their successor, whichever last occurs.  The nominees are: 

Slate of Officers:

Chairperson:


Doran Barnes
Vice Chair:


Jano Baghdanian
Treasurer:


Joseph Stitcher 

Secretary:


Theresa May DeVera
Executive Director:

Shelly Verrinder
ARTICLE VII.  OFFICERS OF THE CORPORATION

A.
Officers of the Corporation.

The officers of the corporation shall be a Chairperson, Vice Chairperson, Executive Director, Secretary and Treasurer.  The corporation may also have, at the Board's discretion, such other officers as may be appointed in accordance with this article of these bylaws.  Any number of offices may be held by the same person, except that neither the Secretary nor the Treasurer may serve concurrently as Chairperson.

B.
Election of Officers.

The officers of the corporation, except those appointed under Article VII, Section C of these bylaws, shall be chosen annually by the Board and shall serve at the pleasure of the Board, subject to the rights, if any, of any officer under any contract of employment.

C.
Other Officers.

The Board may appoint and may authorize the Executive Director to appoint any other officers that the corporation may require, including, without limitation, a Deputy Executive Director.  Each officer so appointed shall have the title, hold office for the period, have the authority, and perform the duties specified in the bylaws or determined by the Board.

D.
Removal of Officers.

Without prejudice to any rights or an officer under any contract of employment, any officer may be removed with or without cause by the Board and also, if the officer was not chosen by the Board, by any officer on whom the Board may confer that power of removal.

E.
Resignation of Officers.

Any officer may resign at any time by giving written notice to the corporation.  The resignation shall take effect as of the date the notice is received or at any later time specified in the notice and, unless otherwise specified in the notice, the resignation need not be accepted to be effective.  Any resignation shall be without prejudice to the rights, if any, of the corporation under any contract to which the officer is a party.

F.
Vacancies in Office.

A vacancy in any office because of death, resignation, removal, disqualification, or any other cause shall be filled in the manner prescribed in these bylaws for regular appointments to that office, provided, however, that vacancies need not be filled on an annual basis.

G.
Responsibilities of the Officers.

1.
Chairperson of the Board:

The chairperson shall preside at meetings of the Board and at meetings of the members and shall exercise such other powers and duties as the Board of Directors shall assign from time to time.  In the absence of an Executive Director or Deputy Executive Director, the chairperson shall become the chief executive officer of the corporation and, subject to such supervisory powers as the Board may give to the chairperson of the Board, if any, and subject to the control of the Board, shall direct, supervise and control the corporation's activities, affairs and officers until such time as an Executive Director is elected.

2.
Vice Chairperson of the Board:

If the chairperson is absent or unable to perform the duties of the chair, the vice chairperson shall perform all of the duties of the chairperson.  When so acting, the vice chairperson shall have the powers of and be subject to all the restrictions applied on the chairperson.  The vice chairperson shall have such other powers and perform such other duties as the Board may prescribe.


3.
Executive Director:

The Executive Director shall be the Chief Executive Officer of the corporation and, subject to such limits as the Board may place on the supervisory powers of the Executive Director, if any, and subject to the control of the Board, shall direct, supervise and control the corporation’s day-to-day activities, affairs and non-board appointed officers.


4.
Deputy Executive Director:

In the absence or disability of the Executive Director, the Deputy Executive Director, if any, shall perform all the duties of the Executive Director, and when so acting shall have all the powers of, and be subject to all the restrictions upon the Executive Director.  The Deputy Executive Director shall have such other powers and perform such other duties as from time to time may be prescribed for them respectively by the Board of Directors, the Bylaws or the Executive Director.
5.
Secretary:

a.
Book of Minutes:

The secretary shall keep, or cause to be kept, at the corporation's principal office or other such place as the Board may direct, a book of minutes of all meetings, proceedings, and actions of the Board, of committees of the Board and of members' meetings.  The minutes of meetings shall include the time and place that the meeting was held, whether the meeting was annual, regular, or special, and, if special, how authorized, the notice given, the names of those present at Board and committee meetings, and the number of members present or represented at members I meetings.  The secretary shall keep or cause to be kept, at the principal office in California, a copy of the articles of incorporation and bylaws, as amended to date.

b.
Membership Records:

The secretary shall keep or cause to be kept, at the corporation's principal office or at a place determined by resolution of the Board, a record of the corporation's members, showing each member's name, address, and class of membership.

c.
Notices, Seal and Other Duties:

The secretary shall give, or cause to be given, notice of all meetings of members, of the Board and of committees of the Board required by these bylaws to be given.  The secretary shall keep the corporate seal in safe custody and shall have such other powers and perform such other duties as the Board or the bylaws may prescribe.

6.
Treasurer:

a.
Books of Account:

The treasurer shall keep and maintain, or cause to be kept and maintained, adequate and correct books and accounts of the corporation's properties and transactions.  The treasurer shall send or cause to be given to the members and directors such financial statements and reports as are required to be given by law, by these bylaws, or by the Board.  The books of account shall be open to inspection by any director at all reasonable times.

b.
Deposit and Disbursement of Money and Valuables:


The treasurer shall deposit, or cause to be deposited, all money and other valuables in the name and to the credit of the corporation with such depositories as the Board may designate, shall disburse the corporation's funds as the Board may order, shall render to the chairperson of the Board and the Board, when requested, an account of all transactions as treasurer and of the financial condition of the corporation, and shall have such other powers and perform such other duties as the Board or the bylaws may prescribe.

c.
Disbursement of Funds:

The following signatures shall be required on corporate checks:

(i)
The Board of Directors may from time to time open an account or accounts with banks or other financial institutions and shall designate which officers  or other designees shall have the authority to execute checks and other items for an on behalf of the corporation.

(ii)
The Treasurer shall disburse or cause to disburse the funds of the corporation with such banks or the financial institutions as designated by the Board of Directors.  The Treasurer shall periodically review or cause to be reviewed the disbursements of funds to ensure that all disbursements are undertaken in a manner consistent with procedures established by or under the authority of the Board of Directors.

ITEM 6
MINUTES

ACCESS SERVICES

BOARD MEETING

JUNE 28, 2010
The Access Services Board of Directors meeting convened at 12:12 p.m. on Monday, June 28, 2010, in the third floor Council Chamber Room of the Los Angeles Metropolitan Transportation Authority (Metro) Division Nine located at 3449 Santa Anita in the City of El Monte.  The presiding Board Member was Dolores Nason, Chairperson.  Board Members present included: Joseph Stitcher, Treasurer, Theresa DeVera, Secretary, Michael Greenwood, Kurt Hagen, Marlen Garcia, Sandy Varga, Ex-Officio’s, Michael Williams, Jesse Valdez, and Jim Jones, Access Services Legal Counsel.  Directors Jano Baghdanian, Vice Chair, and Doran Barnes were not in attendance. 
Access Services’ staff members present included: Shelly Verrinder, Donna Cisco, Araceli Camuy, F Scott Jewell, Steve Chang, Giovanna Gogreve, Luis Garcia, David Foster, Sean Frye, Andre Colaiace, Matthew Avancena, Evie Palicz, Kandy Kuo, Ngan Adams, Brian Selwyn, Geoffrey Okamoto, Linda Ross, Janine Lechuga, Louis Burns, and Geetu Banerjee.
PUBLIC COMMENT WITH RESPECT TO CLOSED SESSION ITEMS

No public comments were heard regarding the closed session items.

CLOSED SESSION REPORT

The Board met in Closed Session and reconvened the general portion of the meeting at 1:15 p.m. at which time Michael Williams, Chair of the CAC, and Jesse Valdez, Chair of TPAC, joined the general session.  
Chairperson Nason asked Mr. Jones, Access Services Legal Counsel, to brief the audience on the outcome of the closed session.

Mr. Jones reported that the Board met in closed session and discussed the pending litigation of Nathan Chroman vs. Access Services et al.  The Board took no reportable action with respect to this matter.  
Mr. Jones explained the right for public comment and how it could be exercised.  He mentioned the general 3 minute limitation on public comment and that anyone who by reason of a specific disability which prevented them from speaking with normal rapidity and who wished to request an accommodation should so indicate on the speaker request form so that the Chairperson could consider and potentially grant additional time to make their statement.
SUPERIOR SERVICE AWARDS

Beatriz Gonzalez, a Behind the Wheel Trainer from California Transit Inc., was the recipient of the Superior Service Award for the month of June 2010.
REVIEW & APPROVAL OF THE BOARD MEETING MINUTES FROM MAY 24, 2010
Motion:
Director Greenwood moved approval of the May 24, 2010 meeting minutes.

Second:
Director DeVera seconded the motion.

Discussion:
None. 
Vote:
Via Voice Vote.

In Favor:
Directors Greenwood, DeVera, Stitcher, Garcia, and Hagen. 
Opposed:
None.

Abstention:
Director Varga.
Pass/Fail:
The motion carried. 

REPORT FROM EX-OFFICIO BOARD MEMBERS

Michael Williams, Chair of the Community Advisory Committee (CAC), began his report by stating that during last month’s Board of Directors meeting a CAC member expressed their concern regarding the management and administration of Access Services no-show/late cancellation appeals hearing process.  Mr. Williams informed the Board that the CAC agendized, reviewed, and discussed this issue at their Tuesday, June 8, 2010 meeting and created a sub-committee to review and resolve this issue.  Mr. Williams reported that the CAC voted to abide by the terms of the 2005 agreement whereas the CAC members would appoint two CAC members to serve on the panel.  He also mentioned that CAC member, Kurt Baldwin was one of the individuals appointed to the sub-committee to oversee the selection process, which will be completed within the next month or two. 

Mr. Williams also reported that two of the eight vacancies on the CAC had been filled by Angela Nwokike, a System Change Advocate for Independent Living Centers Claremont, and Tonni Yee Hemphill, who had been an Access Services rider for two years.  He also stated that Ms. Hemphill consistently provides possible solutions while presenting customer based concerns and complaints.

Mr. Williams concluded his report by mentioning the sudden passing of former CAC Chairperson Mr. Shawn Solomon.  Mr. Williams requested that the meeting be adjourned in Mr. Solomon’s name and that his seat remain vacant with his nameplate present for the remainder of the year.  

Jesse Valdez, Chair of Transportation Professional Advisory Committee, reported that the committee met on Thursday, June 10, 2010.  He also reminded everyone that TPAC meetings were open to the General Public but they rarely attended the meetings.  He thanked Mr. Williams for attending the last TPAC meeting and added that he would make it a point to attend one of the CAC meetings in the near future.

Mr. Valdez stated that TPAC discussed a few items at their last meeting and Ms. Verrinder provided an informative presentation regarding her trip to New York.  Mr. Valdez also added that Judith Norman, who was hired by Access Services and approved by the Board of Directors, conducted a feasibility study to see if they could centralize paratransit eligibility evaluations, mobility management, travel training and the transit store.  He added that currently Ms. Norman was about to conduct a telephone survey regarding some of the community meetings that took place to receive rider input.

Mr. Valdez concluded his report by stating that his term as Chairperson of the TPAC committee was about to expire but he had an opportunity to serve again if that was what the sub-committee decided.         

GENERAL PUBLIC COMMENT

Michael Conrad stated that he felt that more and more providers were trying to fit four riders in a sedan with a service animal.  He added that it was not a good idea to put a rider with a service animal in the front seat because of the air bags and the driver’s computer screen.  If you try to fit more riders in the back seat with a service animal there is not enough legroom for the riders because the service animal is on the floor of the vehicle, so this was really becoming a problem.  

Angela Nwokike stated that she was the System Change Advocate for the Independent Living Center, a CAC member, and an Access Services rider for the last ten years.  She commended Access Services for coming to her aid with numerous complaints that she had sent in within the past three months.  She added that for the months of April and May she did not have any complaints regarding Global Paratransit.  She also stated that the software system had improved a lot but the problems were coming from the Eastern region.  She added that she was experiencing many problems with making her reservations and dealing with many rude customer services representatives.  Ms. Nwokike concluded her public comment by stating that she had six complaints from her constituents, she requested that someone look into these problems as well as a computer glitch that was coming from that area.

Tonni Yee Hemphill stated that she had been a rider for almost two years and would like to complement Global Paratransit.  She stated that her ride to today’s meeting was wonderful, her driver was great and had picked her up before.  She stated that she arrived at her destination a little after 10:00 a.m. and was surprised because she was meeting someone for lunch and the meeting did not start until 1:00 p.m.  Ms. Hemphill concluded her public comment by thanking Global Paratransit and the  reservationist that booked her ride because he was very kind and professional.  

Mary Griffieth stated that she was concerned because many people had been making an issue about coming to this city, El Monte for meetings.  She requested that the Board members, staff and others that represent the riders set an example that they could be flexible.  Ms. Griffieth also voiced some of her concerns regarding staff returning her calls in a timely manner, issues that had been repeated over the years that she felt needed to stop and be addressed.   

Chairperson Nason stated that Item 11 was going to be moved up before the consent calendar because a few Board members had time constraints.

APPROVAL OF PROPOSED BUDGET FOR FISCAL YEAR 2010/2011

Access Services Deputy Executive Director, Administration, F Scott Jewell provided a brief presentation on Item 11 “Approval of Proposed Budget for Fiscal Year 2010/2011.

Motion:
Director Stitcher moved approval of item 11 “Approval of Proposed Budget for Fiscal Year 2010/2011.”
Second:
Director Greenwood seconded the motion.
Discussion:
None.

Roll Call:
Chairperson Nason asked for a roll call.

In Favor:
Directors Varga, DeVera, Stitcher, Garcia, Hagen, and Greenwood. 

Opposed:
None.

Abstention:
None.
Pass/Fail:
The motion carried.
CONSENT CALENDAR
Motion:
Director Greenwood moved approval of all the items on the consent calendar. 
Second:
Director Hagen seconded the motion.
Discussion:
None.

Roll Call:
Chairperson Nason asked for a roll call.
In Favor:
Directors Stitcher, Garcia, Hagen, Greenwood, Varga, and DeVera. 
Opposed:
None.

Abstention:
None.

Pass/Fail:
The motion carried.
COMMERCIAL AUTO LIABILITY INSURANCE PACKAGE 

Access Services Deputy Executive Director, Planning and Governmental Affairs, Andre Colaiace and John Monroe from SullivanCurtisMonre provided a brief presentation on Item 9 “Commercial Auto Liability Insurance Package.”

Motion:
Director Stitcher moved approval of Item 9 “Commercial Auto Liability Insurance Package. 
Second:
Director Varga seconded the motion.
Discussion:
None.
Roll Call:
Chairperson Nason asked for a roll call.

In Favor:
Directors Stitcher, Garcia, Hagen, Greenwood, Varga, and DeVera.
Opposed:
None.

Abstention:
None.

Pass/Fail:
The motion carried.

SELECTION OF MOBILITY DEVICE MARKING SERVICE CONTRACTOR – Held over from the April 26, 2010 Board of Directors Meeting

Access Services Project Administrator, Evie Palicz provided a brief presentation on the selection of mobility device marking service contractor that was held over from the April 26, 2010 Board meeting at the Boards request.

Board Questions & 

Clarification:
Director Varga asked how many riders Access had.  Ms. Palicz replied about 90,000 certified riders.  Director Varga asked how many riders were being targeted for this program.  Ms. Palicz replied about 30,000 to 35,000 depending on how many went through the eligibility center.  Director Varga asked if staff was planning on tethering the remaining 60,000 riders that don’t go through CARE Evaluators. 


Ms. Palicz replied if they go through the re-certification process they would be tethered or by request.  Some riders that are auto renewal so they do not have to go through the eligibility center.


Director Varga asked if Metro was discontinuing their free tethering program.  Ms. Palicz replied that to her understanding they were planning too but extended the program through December 2010.  Director Varga asked why staff was asking CARE Evaluators to provide a program that Metro was already providing free.


Ms. Palicz replied that CARE Evaluators would be providing the tethering program free for Access Services riders.  Ms. Verrinder added that staff had a discussion with Metro and Metro indicated they did not have the staff available to handle Access Services ridership because their focus was on fixed route riders.  

Ms. Verrinder asked the Board to keep in mind that the majority of riders that go through Access Services orientation process were ambulatory, so the safety orientation represented 75 percent of the process.  

Director Stitcher asked when staff refers to applicants did that mean any applicant with a mobility device or any applicant with a mobility device that requested to go through the tethering program.  Ms. Palicz replied that it was any applicant that was scheduled to go through the CARE process whether they are ambulatory or in a wheelchair.   
Motion:
Director Garcia moved approval of Item 10 “Selection of Mobility Device Marking Service Contractor.”
Second:
Director Greenwood seconded the motion.
Discussion:
None.

Roll Call:
Chairperson Nason asked for a roll call.

In Favor:
Directors Hagen, Greenwood, DeVera, Stitcher, and Garcia

Opposed:
Director Varga.

Abstention:
None.
Pass/Fail:
The motion carried.
STATUS UPDATE OFFICE OF THE INSPECTOR ENERAL’S AUDIT RECOMMENDATIONS

Chairperson Nason stated that Item 12 was a standing agenda item related to the implementation of the recommendations in the OIG Audit and that Access Services Director of Contract Administration, Steve Chang was available to answer any questions or comments regarding this item. 
Mr. Chang stated that he would provide a detailed report on the progress of the software that they were currently working with in the Southern region in the July 2010 Board Box.

Chairperson Nason thanked Mr. Chang for the information and reminded everyone that this was an informational item only. 

VIDEO PRESENTATION: GETTING TRANSPORTATION
Access Services Deputy Executive Director, Planning & Governmental Affairs, Andre Colaiace provided a brief description of the video by stating that about a year ago staff was contacted by a gentleman named Ming Lo that wanted to do a short video on Access Services to show individuals of Asian descent how to use Access Paratransit.  Mr. Colaiace stated that he worked with Mr. Lo over the course of several months developing the video, which turned out rather well.

EXECUTIVE DIRECTOR’S REPORT

Access Services Executive Director, Shelly Verrinder reported on the operating statistics for the month of May 2010 by stating that trips increased slightly (1%), on-time performance increased by .7%, hold time increased by 7 seconds and cost per trip decreased by $0.23.  

Ms. Verrinder reiterated what Mr. Chang had mentioned during his update on the OIG audit, that staff would provide a complete software update in the July 2010 Board Box.  She also mentioned that staff had a lot going on with the software while looking at different parameters within that software.  She also stated that staff would provide a presentation at the August 23, 2010 Board of Directors meeting.

Ms. Verrinder continued her report by adding that in the Behind the Scenes Newsletter there was an article stating that a group of individuals from Access Services just returned from a trip to New York City, where they spent most of their time dispatching and checking out the different ways to utilize the software.  Ms. Verrinder concluded her report by stating that a few of the New York City staff were very excited to be coming to Los Angeles because they really wanted to learn more about Access Services and were very impressed with our use of taxi cabs, a practice that they wanted to learn how to incorporate into their services.

BOARD MEMBER COMMUNICATION

Director Greenwood stated that being the Chairperson of the Community Advisory Committee (CAC) was a challenging task because they were a diverse group of individuals with many different backgrounds, perspectives and interest.  Shawn Solomon was the previous Chairperson of the committee and recently passed away. Mr. Solomon served as the Chairperson of the committee for three-years, was an advocate for the disabled community, an Access Services rider and he contributed to the service.  

Director Greenwood also mentioned that Mr. Solomon was not only an advocate he was involved in the development of devices for the disabled.  He stated when he became a Board member; he knew that he could look to Mr. Solomon to educate him on the paratransit issue.  Director Greenwood also recommended that today’s meeting be adjourned in Mr. Solomon’s name.      

Director DeVera concurred with Director Greenwood’s suggestion that the meeting be adjourned in Mr. Solomon’s name.  She also mentioned that she was fortunate to have attended two of Access Services Community Meetings in the Southern and Eastern regions.  She added that the overall perspective of the riders was that they were grateful to have Access Services as their transportation provider and there were more compliments than complaints.  Director DeVera stated “hats off to the providers” in the Eastern and Southern regions for the community meetings that were very organized.        

Director Varga stated for the past month she was very busy dealing with budget issues in regards to the other Board she served on.  She added that she recently had the opportunity to attend a Town Hall meeting in Reseda that was organized by the new assembly speaker.  She also stated that she was able to take two trips to Sacramento and added that the first trip provided an opportunity to speak to several legislators and a lot of press.  The second trip was for a day long training with CECA, which was a statewide organization that she was a member of and she ran into a few familiar faces while she was there.

Director Hagen expressed how he felt about Mr. Solomon’s passing by stating that he had known Mr. Solomon for many years and he would truly be missed.  He also requested that the meeting be adjourned in Mr. Solomon’s name.

Mr. Williams thanked everyone for suggesting that the meeting be adjourned in Mr. Solomon’s name.  Mr. Williams reiterated that Mr. Solomon’s seat on the CAC would remain vacant for the remainder of the year with his nameplate on the table.
Mr. Valdez stated that the East Los Angeles Regional Center was hosting a number of community meetings and was working towards being proactive with all transportation that was available to the individuals that they serve.  Mr. Valdez asked if the video that was presented earlier during the meeting was available for other organizations.  

Ms. Verrinder replied that the video could be made available; Mr. Colaiace would have to look into it and get back to him.  She added that it might also be available in English.   

Chairperson Nason announced that the meeting would now be adjourned in the name of Mr. Shawn Solomon with a moment of silence.  

Chairperson Nason reminded everyone that there was no Board meeting in July and the next Board of Directors meeting was scheduled for Monday, August 23, 2010 at 1:00 p.m. in the Metro Board room.
NEW BUSINESS SUBSEQUENT TO THE POSTING OF THE AGENDA
No new business was heard subsequent to the posting of the agenda.  

ADJOURNMENT

Motion:
Director Greenwood moved to adjourn the meeting.

Second:
Director DeVera seconded the motion.

Vote:
Via Voice Vote.

Pass/Fail:
All were in favor and the meeting adjourned at 2:49 p.m.

Approval

Theresa DeVera, Secretary

              Date   
 ITEM 9-a

AUGUST 13, 2010 

TO:

BOARD OF DIRECTORS

FROM:
BRIAN SELWYN, MANAGER OF PROCUREMENT AND CONTRACTS
RE:
EXTEND CONTRACT WITH TRINET INTERNET SOLUTIONS, INC. 


(ASI-2420)
ISSUE:

Board approval is necessary to exercise the first option year of contract ASI-2420 with Trinet Internet Solutions, Inc. (Trinet), Access Services’ website service consultant.
RECOMMENDATION:

· Authorize an additional $5,000.00 in funds for the period September 1, 2010 through December 31, 2010, an additional $25,000.00 for the period January 1, 2011 through December 31, 2011.
· An extension in the period of performance for one year, from January 1, 2011 through December 31, 2011.
· This action will result in a total increase in the previously approved contract amount of $150,000.00 to $180,000.00.  
IMPACT ON BUDGET:

The funds needed for the completion of the current contract year and those necessary during the proposed option year are included in the current Access Services budget and will be included in the fiscal year 2011-2012 Access Services budget.  The contractor rates currently in effect will not change during the proposed extension year.
ALTERNATIVES CONSIDERED:

No alternatives were considered.  
EFFECT OF APPROVAL OF STAFF RECOMMENDATION:

If this staff recommendation is approved by the board, the staff will be authorized, but not required, to negotiate and enter into an amendment to ASI-2420 with Trinet under terms that are no less favorable to Access Services than those proposed above.  Access Services would not be legally bound to this amendment unless it is incorporated into a formal written amendment executed by all parties thereto and approved as to form by this entity’s legal counsel.
BACKGROUND:

In October 2007, Trinet was awarded a website services contract to redesign, implement, and host Access Services’ website.  The new website officially launched in October 2008 with praise from riders, board members, and Access employees alike.

During the following months, Trinet rolled out more enhancements to the website due to feedback from the public and employees.  As a result of the additional work involved in modifying the fare survey, the CTSA workshop registration page, and the vendor registration page, it is now necessary to add funds to the agreement to cover the remainder of the current contract year.

The funding requested for the first option year (January 2011-December 2011) will cover monthly maintenance support as well as any additional changes to the website related to Access’s changing business needs.

ITEM 9-b
AUGUST 13, 2010 

TO:

BOARD OF DIRECTORS

FROM:
MATTHEW AVANCENA, MANAGER OF PLANNING AND COORDINATION

RE:
REAPPOINTMENT OF TRANSPORTATION PROFESSIONALS ADVISORY COMMITTEE (TPAC) MEMBERS

ISSUE:

Six Transportation Professionals Advisory Committee (TPAC) members have completed their terms, which will expire on October 25, 2010. The reappointments recommended below are for two-year terms beginning October 2010; these terms will expire on October 25, 2012. 

RECOMMENDATION

Staff request the Board to reappoint the following six (Group B) members and one new member due to a vacancy:

Group B Reappointments

· Kevin McDonald, Foothill Transit

· Jose Medrano, Montebello Bus Lines

· Jesse Valdez, East Los Angeles Regional Center

· Diane Amaya, Beach Cities Transit

· Gracie Davis, Orange County Transportation Authority

· Ernie Crespo, Santa Monica’s Big Blue Bus
New Member 
· Deborah Moraza, City of El Monte

Ms. Deborah Moraza, Transportation Services Manager for the City of El Monte has over 20 years of experience in managing fixed route, dial-a-ride and other specialized transportation services for El Monte residents. 

 IMPACT ON BUDGET

None

BACKGROUND

TPAC was created in September 2001 by the Access Services Board of Directors to provide input regarding operational and policy issues. TPAC is comprised of two sets of members, Group A and Group B, which serve two-year terms. Group A members have term expiration dates which occur on odd numbered years. Group B members have term expiration dates which occur on even numbered years. TPAC is scheduled to meet monthly and is comprised of representatives from social service, community transportation and fixed-route transportation providers. The following TPAC (Group A) members have terms continuing through October, 2011:

· Kari Derderian, LADOT 

· Kathryn Engel, Glendale Beeline 

· Dennis Kobata, Torrance Transit 

· George Sparks, Pomona Valley Transportation Authority 

· Shirley Hsiao, Long Beach Transit 

· Wayne Wassell, Metro 

· Martin Gombert, Palos Verdes Peninsula Transit Authority

· Matt Gleason, SCAG

ITEM 9-c
AUGUST 13, 2010 

TO:

BOARD OF DIRECTORS

FROM:
BRIAN SELWYN, MANAGER OF PROCUREMENT AND CONTRACTS
RE:
APPROVAL OF EXTENSION OF SERVICE CONTRACT WITH TELECOM MANAGEMENT SERVICES, INC. (ASI-2378)    
ISSUE:

Board approval is necessary to exercise the first option year of contract ASI-2378 with Telecom Management Services, Inc. (TMSI) for system-wide voice and data telecommunication services.

RECOMMENDATION:

Authorize an additional $250,000 in funds and an extension in the period of performance for one year, from August 1, 2010 through July 31, 2011.  This action will result in an increase in the previously approved contract amount of $4,150,000 to $4,400,000, with no changes to the current rates of payment.

IMPACT ON BUDGET:

The rate increases proposed will be accommodated by the approved budget for FY 10-11 and the proposed budget for FY 11-12.   
ALTERNATIVES CONSIDERED:

No alternatives were considered.  Staff is confident that the contractor has met the terms of the Contract and thus merits consideration for an extension of its term.
EFFECT OF APPROVAL OF STAFF RECOMMENDATION:


If this staff recommendation is approved by the Board, the staff would be authorized, but not required, to negotiate and amend the written contract with the TMSI for telecommunication services on terms and conditions set forth in the existing contract and modified as in this item proposed. Access Services would not be legally bound to the exercise of the extension period unless and until it is incorporated into a formal written amendment to the contract executed by all parties thereto and approved as to form by this entity's legal counsel.
BACKGROUND 

Telecommunication services provide the backbone that allows Access to communicate with its contractors as well as providing local and 800 phone service for reservations and customer service.  Access Services contracts these services as a combined package through a federally funded procurement process.  The existing contract was competitively bid in August 2007 and was awarded to TMSI for a three-year contract with two option years.  This action would exercise the first option year. 
  ITEM 10
REVISED

AUGUST 13, 2010
TO:
BOARD OF DIRECTORS

FROM:
BRIAN SELWYN, MANAGER OF PROCUREMENT AND CONTRACTS
RE:
APPROVAL OF EXTENSION OF WEST CENTRAL AREA SERVICE CONTRACT WITH CALIFORNIA TRANSIT, INC. (ASI-2364)   

ISSUE:
Board approval is necessary to exercise the first option year of contract ASI-2364 with California Transit, Inc. (CTI) for service in the West Central.

RECOMMENDATION:

Authorize an additional $12,000,000.00 in funds and an extension in the period of performance for one year, from November 1, 2010 through October 31, 2011.  This action will result in an increase in the previously approved contract amount of $40,671,225.00 to $52,671,225.00.  (The fixed and variable rates will not change.)
IMPACT ON BUDGET:

The proposed increase in the contract amount will be accommodated by the approved budget for FY 2010-2011 and the proposed budget for FY 2011-2012.   
ALTERNATIVES CONSIDERED:

No alternatives were considered.  Staff is confident that the contractor has met the terms of the Contract and thus merits consideration for an extension of its term.
EFFECT OF APPROVAL OF STAFF RECOMMENDATION:


If this staff recommendation is approved by the Board, the staff would be authorized, but not required, to negotiate and amend the written contract with the CTI for specialized transportation services on terms and conditions set forth in the existing contract and modified as in this item proposed. Access Services would not be legally bound to the revised terms or the extension period unless and until they are incorporated into a formal written amendment to the contract executed by all parties thereto and approved as to form by this entity's legal counsel.

BACKGROUND       
CTI has been serving Access customers in the West Central Region since October 2007.  After a successful start-up, with some initial on time performance and other minor operations issues, CTI has consistently provided safe, reliable and cost-effective transportation.  In FY 2009-2010, CTI exceeded performance standards in two key areas, with an average on time performance of 93.45% and a Late 4 rate of 0.04%.  Additionally, from FY 2008-2009 – FY 2009-2010 CTI had the highest on time performance of any basin provider for 20 out of 24 months. 

Moreover, since the introduction of Access Services’ Self Insurance Retention (SIR) program in June 2009, CTI has worked closely and collaboratively with Access Services to improve their accident reporting and investigation processes.  CTI has made a concerted effort to raise safety awareness and facilitate the safety culture that Access Services is working hard to instill both internally and among our service providers.  As evidence of this, CTI’s preventable accident rate was 20% during FY 2009-2010, compared to the system-wide average of 29%.  In addition, as part of the SIR program, Access Services provides incentives to contractors whose total dollar amount in claims falls below the projected amount for that contractor.  For FY 2009-2010 CTI was $25,434 below their projected claim total.
  ITEM 11
AUGUST 13, 2010
TO:
BOARD OF DIRECTORS

FROM:
MARK MALONEY, CHIEF OPERATING OFFICER

MATTHEW AVANCENA, MANAGER OF PLANNING AND COORDINATION

RE:
ACCESS SERVICES SECURITY AND EMERGENCY PREPAREDNESS PLAN 

ISSUE:

As a public transportation agency, Access Services has a responsibility to protect its riders, staff and the public, and to provide transportation services as needed in an emergency. 
The development and implementation of an Emergency Preparedness Plan, will allow Access and its service providers to be more prepared to meet these responsibilities in a consistent and organized manner in the event of a disaster.

RECOMMENDATION

Staff requests that the Board approve the “Access’ Security and Emergency Preparedness Plan” as presented. 

IMPACT ON BUDGET

The cost to retain a consultant to prepare and draft the plan was contained in last year’s budget. The cost for training and exercises associated with plan implementation are budgeted in the current fiscal year budget for FY 2010-2011. 

BACKGROUND

Planning Process
The draft emergency preparedness plan has been developed in close coordination with Access management, staff and  the input of Access’ advisory committees and partner transit agencies, including the Community Advisory Committee, Transportation Professionals Advisory Committee, Access’ service providers, the City of Los Angeles and the Los Angeles County Metropolitan Transportation Authority (Metro).  Additionally, site visits were made to each of the six service provider operating locations to survey their facilities.

Plan Overview
The emergency preparedness plan incorporates ‘multi-hazard’ planning to prepare Access for any disaster that is likely to occur within the Access service area. The plan follows the functional organization of the National Incident Management System (NIMS): Management, Operations, Planning/Intelligence, Logistics, and Finance/Administration. NIMS must be followed by every government agency and provides a consistent framework to emergency planning and response at all levels. 
Access Services’ actions in an emergency will be guided by the five response priorities contained in the plan:
1. Protection of human life – staff, riders and the public.

2. Ensuring the safety of Access Paratransit riders.

3. Protection of Access’ transportation resources. 

4. Provide emergency transportation as directed and in accordance with                 Access Services’ mission and capabilities.

5. Continue normal Access Paratransit services to the extent possible or                             resume services at the earliest opportunity.

Plan Implementation
Training and exercises are essential to the successful implementation of Access’ emergency plan. The plan outlines a program of training for Access and Service Provider staff and regular exercises of the plan so that Access and Provider staff can practice the roles they will carry out in the event of an emergency.

The plan is available for review at Access’ website: www.asila.org
 ITEM 13
AUGUST 13, 2010 

TO:

BOARD OF DIRECTORS

FROM:
STEVE CHANG, DIRECTOR OF CONTRACT SERVICES

RE:
STATUS UPDATE OFFICE OF THE INSPECTOR GENERAL’S AUDIT RECOMMENDATIONS

ISSUE:

The audit of Access Services Incorporated conducted on behalf of the Metro Office of Inspector General (OIG) in FY 07 – 08 confirmed Access Services system design and operational compliance with the ADA and funding requirements and the general satisfaction of Access Services riders with that service. The audit contained no negative findings, but the auditors did make sixteen recommendations and the audit report contains Access Services affirmative responses to these recommendations. 

This item comprises the monthly update for August 2010.  Of the sixteen recommendations, fourteen have been completed. 

RECOMMENDATION:

Receive and file the attached status report on the implementation of the audit recommendations from the “Report on the Evaluation of the Paratransit Eligibility Process; Administration, Performance, and Management of Paratransit Operations; and Compliance with Memorandum of Understanding.”

BACKGROUND:

At the recommendation of the Board of Director’s the Status Report only contains updates on the final four audit recommendations.  A complete status report on all sixteen recommendations can be found on the Access Services website at www.asila.org.  

 STATUS REPORT ON THE IMPLEMENTATION OF

THE AUDIT RECOMMENDATIONS
Recommendation 6

ASI should evaluate whether the service providers are using the most efficient methodology for scheduling vehicles and drivers and whether there are opportunities to shift resources from low demand to peak demand periods.

	Apr - 08
	Prior to the audit in January 2006, ASI retained the services of the IBI Group to perform a Needs Analysis on ASI’s Access Paratransit service. The recommendations from the analysis were presented to the Access Services Board of Directors in March 2007. One of the principal recommendations was the design and implementation of a centralized reservation/scheduling software to be used by all of ASI providers. The Board approved the award for that reservation/scheduling software in November 2007. The first phase of the implementation of this recommendation is scheduled to begin in August 2008. The implementation of the first service region, with phase--in to other regions as contracts renew, is scheduled for fall of 2008.



	May - 08
	The centralized reservation/scheduling software will be implemented within the first service region in September 2008 and will be phased in by region as contracts are renewed. Staff is anticipating system wide implementation will be completed in 2010.



	Jun - 08
	A notice to proceed was issued to the software contractor on June 9, 2008 and a kick off meeting was held with Global Paratransit.



	July - 08
	The project team has begun the implementation period for the software installation in the Southern Region. As the system is implemented relevant ride statistics such as travel times, will be reported monthly in the Operations Report contained in the Board Box.



	Aug – 08
	No status update to report.



	Feb - 09
	Due to beta testing and related infrastructure issues the implementation of the new software has taken longer than expected. The first phase of implementation will begin in the Southern Region in Spring 2009.


	May – 09
	Implementation began in the Southern Region.  The contractor is working to fine tune all of the scheduling parameters within the software and things are moving accordingly.



	Aug – 09
	The service quality in the Southern Region has stabilized.  A modification of the software that’s related to the scheduling of stand-by trips and pick-up times being changed has been completed and installed.  The next region scheduled for implementation is MV Transit in the San Fernando Valley in early 2010. 



	Jan-10
	Full implementation of the software including dynamic mode scheduling is scheduled to be implemented on January 18, 2010.



	Feb-10
	New feature requests have been made to further enhance the software, so that it can provide improved control and flexibility of the software to users.


	April-10
	The software is being utilized for reservations only in the Southern region. Staff from Access and Global Paratransit is working with StrateGen to modify the dispatching software for use in Access.



	May -10
	Access, Global and Strategen staff have developed a plan of action to improve the understanding of the scheduling engine.  In the June Board Box staff will include a detailed status report on the software project.



	June – 10
	Access and Global staff just returned from a week in New York city where they observed the software “in action.”  StrataGen staff will be in Los Angeles during the week of June 21st to finalize a list of software enhancements.  A consultant is being retrained to assist in determining “Success” of the software.



	Aug – 10
	Staff has received a draft report titled “Computer System Review and Recommended Decision Making Framework.”  The report will be finalized within the next few weeks and will be used to define “Success.”  A full report on the software will be given at the September 2010 Board meeting.




Recommendation 8

ASI should evaluate the scheduling system to minimize or eliminate circuitous routing of share rides and to ensure that the routing/dispatching methodology minimizes wait times and trip times.

See Recommendation 6 above. 
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