ACCeSS

AMENDED

BOARD OF DIRECTORS MEETING
MONDAY, FEBRUARY 28, 2011
Closed Session: 12:00 - 1:00 P.M.

General Session: 1:00 - 3:00 P.M.
Los Angeles County MTA
One Gateway Plaza, 3rd Floor
729 Vignes Street, Los Angeles CA 90012

MISSION STATEMENT
Access Services promotes access to all modes of
transportation and provides quality and safe ADA paratransit
service on behalf of public transit agencies in Los Angeles

County.
DISPOSITION
1. CALLTO ORDER ACTION
2. PUBLIC COMMENT WITH RESPECT TO CLOSED SESSION ITEMS
3. CLOSED SESSION DISCUSSION/

POSSIBLE ACTION
A) CONFERENCE WITH LEGAL COUNSEL: CAL. GOV.
CODE §54956.9
l. Pending Litigation : Gov. Code §54956. 9 (a)
(i) Chroman v. Access Services, et al. LASC #
BC 425475
(ii) Jerryle Bradley v. Access Services, LASC #
YC 062197
(iii) Arun Prem v. Access Services, USDC # CV11-01358
-ODW

Il. Anticipated Litigation: Gov. Code §54956.9 (b)
(i) Significant exposure to litigation pursuant to
subdivision (b) of Gov. Code §54956.9

(ii) Initiation of Litigation pursuant to subdivision (c)
of Gov. Code §54956.9




10.

CALIFORNIA GOV. CODE §54957 - PERSONNEL ISSUES

SUPERIOR SERVICE AWARDS

REVIEW & APPROVAL OF MINUTES FROM THE BOARD
MEETING OF NOVEMBER 10, 2010 (page 5)

[Staff Recommendation: Approve]

REPORT FROM EX-OFFICIO BOARD MEMBERS

GENERAL PUBLIC COMMENT

CONSENT CALENDAR

a) Authorize Extension of Contract - HDR Decision
Economics, Contract (ASI-1444) (page 18)

b) Approval of Extension of Santa Clarita Service Area
Contract (ASI-2602) (page 20)

c) Approval of Extension of Eligibility Determination
Services Contract (ASI-2441) (page 22)

d) Approval To Award Contract For Local Vehicle Audit
Services (ASI-2985) (page 24)

e) Approval to Purchase 13 Replacement Vehicles For
Paratransit Service (page 26)

f) Approval of Contract For Maintenance of Agency
Telephone System (ASI-3032) (page 28)

g) Approval to Award Contract For Maintenance and
Development of A Web-Based Integrated Data System
(ASI-3039) (page 30)

h) Approval of Extension of Service Contract With Telecom
Management Services, Inc. (ASI-2378) (page 32)

i) Authorization For Purchase of Software (page 34)

j) Approval of Extension of Telecommunications Consulting and
Service Contract With the RTP Group (ASI-2483) (page 36)

[Staff Recommendation: Approve Consent Calendar]

OPERATIONS DEPARTMENT UPDATE

EXTEND CONTRACT WITH JUDITH NORMAN
TRANSPORTATION CONSULTANT (ASI-2691)
(page 38) - AMENDED ITEM

PRESENTATION

ACTION

[Vote Required:
majority of quorum
by voice vote]

INFORMATION

INFORMATION

ACTION

[Vote Required:
majority of quorum
by roll call]

PRESENTATION

PRESENTATION/

ACTION

[Vote Required:
majority of quorum
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11.

12.

13.

14.

[Staff Recommendation: Authorize an  additional by roll call]
$42,000.00 in funds and an extension in the period of

performance for six months, from April 1, 2011 through

September 30, 2011. This action will result in a total

increase in the previously approved contract amount from

$207,561.49 to $249,561.49.]

EXECUTIVE DIRECTOR’S REPORT INFORMATION
BOARD MEMBER COMMUNICATION INFORMATION
NEW BUSINESS SUBSEQUENT TO THE POSTING DISCUSSION/
OF THE AGENDA

ADJOURNMENT ACTION

Access Services does not discriminate on the basis of disability. Accordingly, Access
Services seeks to ensure that individuals with disabilities will have an equal
opportunity to participate in the range of Access Services events and programs by
providing appropriate auxiliary aids and services to facilitate communication. In
determining the type of auxiliary aids and services for communication that will be
provided, primary consideration is given to the request of the individual with
disabilities. However, the final decision belongs to Access Services. To help ensure
availability of those auxiliary aids and services you require, please make every effort
to notify Access Services of your request at least three (3) business days (72 hours)

prior to the meeting in which you wish to utilize those aids or services. You may do so
by contacting (213) 270-6000.

Note: Access Services board meetings are held pursuant to the Ralph M. Brown Act
[Cal. Gov. Code §54950] and are open to the public. The public may view and obtain
all written information supporting this agenda provided to the board both initially
and supplementally prior to the meeting at the agency’s offices located at 3449 Santa
Anita Avenue, El Monte California and on its website at http://asila.org. Documents,
including Power Point handouts distributed to Board Members by staff or Board
members at the meeting will simultaneously be made available to the public. Three
opportunities are available for the public to address the board during a board
meeting: (1) before closed session regarding matters to be discussed in closed
session, (2) before a specific agendized item is debated and voted upon regarding
that item and (3) general public comment. The exercise of the right to address the
board is subject to restriction as to time and appropriate decorum. All persons
wishing to make public comment must fill out a yellow Public Comment Form and
submit it to the Secretary to the Board. Public comment is generally limited to three
(3) minutes per speaker and the total time available for public comment may be
limited at the discretion of the Chairperson. Persons whose speech is impaired such
that they are unable to address the board at a normal rate of speed may request the
accommodation of a limited amount of additional time from the Chair but only by
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POSSIBLE ACTION


http://asila.org/

checking the appropriate box on the Public Comment Form. Granting such an
accommodation is in the discretion of the Chair.

The Board of Directors will not and cannot respond during the meeting to matters
raised under general public comment. Pursuant to provisions of the Brown Act
governing these proceedings, no discussion or action may be taken on these matters
unless they are listed on the agenda, or unless certain emergency or special
circumstances exist. However, the board may direct staff to investigate and/or
schedule certain matters for consideration at a future Board of Directors Meeting and
the staff will respond to all public comment in writing prior to the next board meeting.

"Alternative accessible formats available upon request."



ITEM 5

MINUTES
ACCESS SERVICES
BOARD MEETING

NOVEMBER 10, 2010

The Access Services Board of Directors meeting convened at 12:10 p.m. on
Wednesday, November 10, 2010, in the third floor Board Room of the Los Angeles
Metropolitan Transportation Authority (Metro) Building located at One Gateway Plaza
in the City of Los Angeles. The presiding Board Member was Doran Barnes,
Chairperson. Board Members present included: Jano Baghdanian, Vice Chairperson,
Theresa DeVera, Secretary, Michael Greenwood, Kurt Hagen, Sandy Varga, Dolores
Nason, Ex-Officio’s, Michael Williams, Jesse Valdez, and Jim Jones, Access Services
Legal Counsel. Directors Joseph Stitcher and Marlen Garcia were not in attendance.

Access Services' staff members present included: Shelly Verrinder, Donna Cisco,
Araceli Camuy, F Scott Jewell, Luis Garcia, David Foster, Sean Frye, Erick Haack,
Geetu Banerjee, Erik Washington, Galen Hale, Steve Chang, Andre Colaiace, Brian
Selwyn, Geoffrey Okamoto, Mark Maloney, Charace Thompson, and Nicole Leiva.

PUBLIC COMMENT WITH RESPECT TO CLOSED SESSION ITEMS

No public comments were heard regarding the closed session items.

CLOSED SESSION REPORT

The Board met in Closed Session and reconvened the general portion of the meeting
at 1:20 p.m. at which time Michael Williams, Chair of the CAC, and Jesse Valdez,
Chair of TPAC, joined the general session.

Chairperson Barnes asked Mr. Jones, Access Services Legal Counsel, to brief the
audience on the outcome of the closed session.

Mr. Jones reported that prior in taking the dais, the Board met in closed session to
discuss pending litigation involving Chroman vs. Access Services et al. and Jerryle
Bradley vs. Access Services, no reportable action was taken by the Board with respect
to these matters. The Board also discussed during closed session the employment
performance evaluation of Access Services Executive Director, Shelly Verrinder. No
reportable action was taken with respect to this matter.

Mr. Jones explained the right for public comment and how it could be exercised. He
mentioned the general 3 minute limitation on public comment and that anyone who
by reason of a specific disability which prevented them from speaking with normal
rapidity and who wished to request an accommodation should so indicate on the
speaker request form so that the Chairperson could consider and potentially grant
additional time to make their statement.



SUPERIOR SERVICE AWARDS

Danny Rengifo, a Driver/Behind the Wheel Trainer from MV Transportation, was the
recipient of the Superior Service Award for the month of October 2010. Yahron
Castillo, a Driver from Santa Clarita Transit, was the recipient of the Superior Service
Award for the month of November 2010.

REVIEW & APPROVAL OF THE BOARD MEETING MINUTES FROM SEPTEMBER
27,2010

Motion: Director Nason moved approval of the September 27, 2010 meeting
minutes.
Second: Director DeVera seconded the motion.

Discussion: None.

Vote: Via Voice Vote.

In Favor: Directors Greenwood, Varga, Nason, Baghdanian, DeVera, and Hagen.
Opposed: None.

Abstention: None.

Pass/Fail: The motion carried.

REPORT FROM EX-OFFICIO BOARD MEMBERS

Jesse Valdez, Chair of the Transportation Professional Advisory Committee (TPAC),
began his report by stating that the October TPAC meeting was canceled and the
next meeting was scheduled for Thursday, November 18, 2010. Mr. Valdez invited
everyone to attend the meeting on November 18, 2010.

Michael Williams, Chair of the Community Advisory Committee (CAC), began his
report by stating that the committee was moving forward with their training and at
last month’s meeting, the committee requested that he send the Board members a
copy of the document regarding “Communication Skills and Training for The CAC.”
Mr. Williams added that the CAC identified training as one of their goals for this year
and that he was focusing on his next term and addressing all their goals.

Mr. Williams also reported that on Monday, November 8, 2010 Gary Jansen was
awarded the “Helping Hands” award and informed everyone that it was very
uncomfortable to have three people sitting in the back seat of the minivans.

Mr. Williams concluded his report by announcing that his computer was not working
and requested that everyone contact him via telephone.



GENERAL PUBLIC COMMENT

Hugh Hallenberg informed the Board that he was currently living in a nursing facility
in the City of Torrance and felt much safer than living at home and was now able to
live within the amount of money he received from Social Security. He also informed
the Board that currently there were 19 members out of the required 27 serving on the
CAC. He urged the Board members who had vacant spots to appoint the remaining
eight so that the committee could move forward with their responsibilities.

Chairperson Barnes thanked Mr. Hallenberg for his public comment, welcomed him
back and stated that he looked forward to seeing and receiving his input at future
Board meetings.

CONSENT CALENDAR

Director Nason pulled Item 8-c, for purposes of discussion.

Motion: Director Baghdanian moved approval of Items 8-a, 8-b, 8-d, 8-e, on
the consent calendar.

Second: Director Greenwood seconded the motion.

Discussion: None.

Roll Call: Chairperson Barnes asked for a roll call.
In Favor: Directors Varga, Nason, Baghdanian, DeVera, Hagen, and
Greenwood.

Opposed: None.
Abstention: None.

Pass/Fail: The motion carried.

DISCUSSION: [tem 8-c (Approval of Additional Funds For Service Contract With
Santa Clarita Transit, Inc. ASI-2602)

Director Nason stated that she noticed there was a 35% increase in the contract
amount, she asked for clarification and stated that with the economy the way it was
people were doing a lot more for the same amount of money. She also stated that
she noticed there was a 31% increase in service demand, she asked if that was
correct.

Access Services Manager of Procurement and Contracts, Brian Selwyn replied “that
was correct” he also added that the increase was strictly based on the amount of
service and the rates were not changing, this was a mid-year change based on a
tremendous increase in service demand. Mr. Selwyn stated that the only way to
reduce the amount requested would be to reduce the rates.



Ms. Verrinder added that one of the problems staff faced was how the contract values
were set and this was a contract value issue. Staff budgeted the amount that was
requested in the item so the budget was correct, staff used the HDR demand
projections for Santa Clarita in order to set the contract value four or five years ago
and the projections were 31% lower than the actual ridership. Ms. Verrinder also
added that HDR and staff would work on the smaller outlining area demand
projections to improve the accuracy.

Motion: Director Baghdanian moved approval of Items 8-c, on the consent
calendar as recommended by staff.

Second: Director Varga seconded the motion.

Discussion: None.

Roll Call: Chairperson Barnes asked for a roll call.
In Favor: Directors Nason, Baghdanian, DeVera, Hagen, Greenwood, and
Varga.

Opposed: None.
Abstention: None.

Pass/Fail: The motion carried.

APPROVAL OF 2011 BOARD OF DIRECTOR’'S MEETING CALENDAR

Access Services Executive Director Shelly Verrinder, provided a brief overview of the
2011 Board of Director’s meeting calendar by stating that the Board retreat date that
was originally scheduled for Monday, January 10, 2011 was moved to Wednesday,
January 19, 2011. Ms. Verrinder added that staff was also trying to limit the Board of
Director meetings to one per month.

Ms. Verrinder concluded her overview by stating that staff was still in the process of
looking for a centralized location for the Board retreat and as soon as one was found
Access Services Executive Assistant/Board Liaison, Donna Cisco would send out the
location information.

Motion: Director Nason moved approval of tem 9, as recommended by staff.
Second: Director Varga seconded the motion.

Discussion: None.

Vote: Via Voice Vote.
In Favor: Directors Baghdanian, DeVera, Hagen, Greenwood, Varga, and
Nason.

Opposed: None.
Abstention: None.



Pass/Fail: The motion carried.

REGIONAL TAP PROGRAM AND ACCESS RIDER ID CARD

Access Services Deputy Executive Director, F Scott Jewell provided a brief overview
on the "Regional TAP Program and Access Rider ID Card.”

Board Questions &

Clarification: Director Nason stated that Mr. Jewell provided an excellent
presentation because every question she was prepared to ask was
answered during his presentation.

Director Varga stated that Mr. Jewell had mentioned during his
presentation that replacement rider ID cards had increased, she asked
if he could provide an estimate. Mr. Jewell replied that staff looked at
the last three years and found that staff had gone from receiving 5 to
10 request per week to 20 to 30 replacement requests per day. He
added that the cost for the replacement cards were currently $3.00
each.

Mr. Jewell explained with Access Services current policy was if a rider
requested a third replacement ID card staff would require them to file
a police report claiming that the card was lost or stolen. The rider
would then submit a copy of the report to Access Services in order to
receive another replacement card. Mr. Jewell added with the TAP
card if a rider notified Access Services that their card was lost or stolen
staff would have the ability to deactivate the card to prevent fraud.

Director Varga asked how much Metro charged Access Services for
the Free Fare Program. Mr. Jewell replied that Metro did not charge a
fee on the fixed route or rail. Director Varga stated, so Access Services
does not reimburse Metro. Mr. Jewell replied that Access Services
reimburses Foothill Transit, MetroLink, Montebello, Culver City,
LADQOT, and a list of others.

Director Varga asked for the amount Access Services reimbursed
Metrolink. Mr. Jewell replied that Access Services paid $5.75 per trip
for a sampling process, meaning when the conductor samples the
ridership they take those counts and multiply it to what they feel the
ridership was for that particular line or particular month. Those
numbers are then charged back to Access Services on a monthly basis.

Director DeVera stated that she did not have a problem with the TAP
card but her only concern was the Visa debit part of it. She stated that
she would probably load the card with money and if she lost it, it may
take her weeks to realize it because she did not ride Access every day.

Mr. Jewell replied that was one of the issues that staff specifically
looked into when the program was designed. He stated that the card
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could be restricted so that the only place it could be used is on an
Access vehicle for an Access trip. The card could also be canceled
and the funds could be mailed to the individual or transferred to the
new card.

Ms. Verrinder added that the contract with the Visa card was with
Metro, so Access staff would be limited to what they could do. Staff
wanted to ensure that the rider(s) were aware that they were not
required to participate in the debit card part of it, staff was only
looking into the ID card part of the process. She also added that the
rider had the ability to set up the card through the merchant as a debit
card to be used on Access Services only or as a Visa card but could
only be used if there were funds available. Ms. Verrinder reiterated
that Access Services was not involved in these two transactions.

Ms. Verrinder stated that to her understanding, the rider(s) would call
customer service to set up the ID part of the card and could add
money to the card at Metro kiosks around town or other different
methods. Mr. Jewell added that this program was already in place
because Metro had been using it for the last six months. Ms. Verrinder
added that Metrolink would have hand held readers that could tell if a
card was valid by scanning it. She also added that their device could
also help with the count of Access riders using the Free Fare program
that they bill for each month.

Director Varga asked if staff had any idea, how much Access Services
was reimbursing Metrolink for the Free Fare program. Ms. Verrinder
replied that last year Access Services reimbursed Metrolink $1.2
million and budgeted $1.5 million for 2011’s entire program. Ms.
Verrinder added that Access Services currently reimburses Foothill
Transit a flat fee of $200.00 per month and LADOT $0.10 per rider.

Director Varga stated that she was at a Metro presentation where the
Visa/TAP card program was being presented. She stated that the
representative who provided the presentation assured the audience
that a deal was made with Visa to provide the cards without charge so
Metro would not pay to create the card, she asked if that was no
longer valid.

Mr. Jewell replied that discussion with Metro and prior to moving
forward or researching the debit card version the cost for the
production of the card was going to be $5.00 per card. To add on the
debit card features with all Access Services unique features was going
to be $0.75 with a total of $5.75 each. Mr. Jewell added that the
funding for this product would be from two separate federal grants
that had already been awarded and would be cost neutral for Access
Services to move forward with the regional TAP card program. Ms.
Verrinder continued to explain the debit card part of the TAP card.
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Director Varga asked if there was a possibility to opt out of having the
Visa logo on the face of the card for those riders that tend to wear their
ID cards on a lanyard, which exposed the word Visa for everyone to
see. Ms. Verrinder replied that staff would request that the word be
removed from the card but she doubted it would be possible because
it was sponsored by Visa.

Director Baghdanian stated that based on Access Services fare
projections, every year Access Services would lose a percentage of
their fare and would have to budget an estimated reduction in the fare
revenue because there is a cost to do this regardless of how it used.
Ms. Jewell replied "yes, that was correct” he also added that the
interchange fees were based upon how much they were used and if
the card was used more frequently the fees could decrease because of
the way the system was designed.

Director Baghdanian asked how the TAP card program would be
introduced to the riders. Mr. Jewell replied that staff planned on
working with TPAC and the CAC. Staff also planned on sending
something to the active ridership, which would explain that the cards
were going to be changed and if they needed their card replaced they
would have to contact Access Services Customer Services department
to be included in the process. Replacement of the cards would start in
January and the cards would be issued in March 2011.

Director Varga stated that the first time she used the TAP card she was
told that Metro would provide a real person for those individuals that
could not go through a turn styles she asked if that was in place
already. Mr. Maloney stated that the turn styles were not locked and
Metro was still debating the issue.

Mr. William asked if the amount of funds on the TAP card could be

tracked through Rider 360. Mr. Jewell replied that any transaction
associated *

Motion: Director ltem
Second: Director

Discussion: None.

Roll Call: Chairperson Barnes asked for a roll call.

In Favor: Directors

Opposed: None.
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