ACCeSS

BOARD OF DIRECTORS MEETING
MONDAY, JANUARY 11, 2010
Closed Session: 12:00 - 1:30 P.M.

General Session: 1:30 - 3:00 P.M.
Los Angeles County MTA
One Gateway Plaza, 3rd Floor
729 Vignes Street, Los Angeles CA 90012

MISSION STATEMENT
Access Services promotes access to all modes of
transportation and provides quality and safe ADA paratransit
service on behalf of public transit agencies in Los Angeles

County.
DISPOSITION
1. CALLTO ORDER ACTION
2. PUBLIC COMMENT WITH RESPECT TO CLOSED SESSION ITEMS
3. CLOSED SESSION DISCUSSION/

POSSIBLE ACTION

A) CONFERENCE WITH LEGAL COUNSEL: CAL. GOV.
CODE §54956.9

Il. Anticipated Litigation: Gov. Code §54956.9 (b)
(i) Significant exposure to litigation pursuant to
subdivision (b) of Gov. Code §54956.9

(ii) Initiation of Litigation pursuant to subdivision (c)

of Gov. Code §54956.9
B) CALIFORNIA GOV. CODE §54957 - PERSONNEL ISSUES

C) CALIFORNIA GOV. CODE §54956.8 - REAL PROPERTY:
Headquarters Lease Negotiating Authority

4. SUPERIOR SERVICE AWARDS PRESENTATION



10.

11.

REVIEW & APPROVAL OF MINUTES FROM THE BOARD
MEETING OF OCTOBER 26, 2009 (page 5)

[Staff Recommendation: Approve]

REPORT FROM EX-OFFICIO BOARD MEMBERS

GENERAL PUBLIC COMMENT

CONSENT CALENDAR

a. Approval to Award Consulting Services Contract For State

Advocacy Services (ASI-2796) and 2010 State Legislative
Program (page 16)

b. Increase in 2009/2010 Corvel Enterprises Contract (page 20)

c. Approval To Purchase 12 Replacement Vehicles For Paratransit

Services (page 22)

[Staff Recommendation: Approve Consent Calendar]

DRIVER INCENTIVE PROGRAM (page 24)

[Staff recommendation: Staff requests approval of the
following transportation service provider incentive
program as part of the Access Safe campaign, see item
for more details]

SELF-INSURED RETENTION COST SHARING PROGRAM
(page 27)

[Staff recommendation: Authorize staff to initiate a cost
sharing program tied to the total claims within $50,000
SIR with the transportation service providers allocating
costs, based upon contribution to total mileage, and the
providers contribution to the total projected claims. The
cost of the claims within the SIR is targeted at $1,000,000
for all providers.

RECOMMENDATION TO SCHEDULE THE FISCAL YEAR
2009-2010 ANNUAL MEMBERSHIP MEETING (page 30)

[Staff recommendation: Staff is requesting that the FY
2009-10 Annual Membership Meeting be scheduled to
coincide with the March 11, 2010 Transportation
Professionals Advisory Committee meeting. In addition,
that the Access Services board recommend to the
members for their approval at the Annual Membership
Meeting an amendment to the Articles of Incorporation
changing the name of this entity to Access Services.

ACTION
[Vote Required: majority
of quorum by voice vote]

INFORMATION

INFORMATION

ACTION

[Vote Required: majority
of quorum by roll call]

ACTION
[Vote Required: majority
of quorum by roll call]

ACTION
[Vote Required: majority
of quorum by roll call]

ACTION
[Vote Required: majority
of quorum by voice vote]



12.

13.

14.

15.

16.

17.

SOFTWARE UPDATE PRESENTATION

STATUS UPDATE OFFICE OF THE INSPECTOR GENERAL'S RECEIVE/ FILE
AUDIT RECOMMENDATIONS (page 31)

[Staff Recommendation: Receive and file the attached
status report on the implementation of the audit
recommendations from the “Report on the Evaluation of
the Paratransit Eligibility Process; Administration,
Performance, and Management of Paratransit
Operations; and Compliance with Memorandum of
Understanding.”]

EXECUTIVE DIRECTOR’S REPORT INFORMATION
BOARD MEMBER COMMUNICATION INFORMATION
NEW BUSINESS SUBSEQUENT TO THE POSTING DISCUSSION/
OF THE AGENDA

ADJOURNMENT ACTION

Access Services does not discriminate on the basis of disability. Accordingly, Access
Services seeks to ensure that individuals with disabilities will have an equal
opportunity to participate in the range of Access Services events and programs by
providing appropriate auxiliary aids and services to facilitate communication. In
determining the type of auxiliary aids and services for communication that will be
provided, primary consideration is given to the request of the individual with
disabilities. However, the final decision belongs to Access Services. To help ensure
availability of those auxiliary aids and services you require, please make every effort
to notify Access Services of your request at least three (3) business days (72 hours)
prior to the meeting in which you wish to utilize those aids or services. You may do so
by contacting (213) 270-6000.

Note: ASI board meetings are held pursuant to the Ralph M. Brown Act [Cal. Gov.
Code §54950] and are open to the public. The public may view and obtain all written

information supporting this agenda provided to the board both initially and
supplement=/ I

POSSIBLE ACTION



