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BOARD BOX ITEM #1

JULY 27, 2009

TO: BOARD OF DIRECTORS
FROM: LINDA ROSS, MANAGER OF HUMAN RESOURCES

RE: NEW EMPLOYEE UPDATE

New Employees

To bring staffing in Customer Support Services Department to full capacity,
Hilary Simmons joined Access on June 8, 2009. Hilary’s background includes
work in the mental health field in Texas. Customer Service and data entry.
She attended the University of North Texas, where she majored in Sociology
with a minor in psychology. Welcome, Hilary!




BOARD BOX ITEM #2

JULY 27, 2009

TO: BOARD OF DIRECTORS
FROM: STEVE CHANG, ACTING DIRECTOR OF CONTRACT SERVICES

RE: KEY PREFORMANCE INDICATORS

The following graphs represent key system indicators for the fiscal year as of
May 2009. The goal of this communication is to keep everyone informed of the
current service performance level in the field.

The operations team uses this and other performance information to monitor
our service providers' performance. Information is also used to determine the
level of service that our customers are experiencing when using Access
Paratransit.



Trips

255000

155000

105000

55000

5000
Jul-08

Aug-08

Sep-08 Oct-08 MNowv-038 Dec-08 Jan-09 Febk-09 PMar-09 Apr-09 May-09

Certified Riders

82,000

80,000

78,000

76,000

/

74,000 -

72,000

70,000

638,000
Jul-o8

Aug-08

Sep-08 Oct-08 MNowv-038 Dec-08 Jan-09 Febk-09 Mar-09 Apr-09 MMay-09

94
92
a0
88
86
84
82
80

.00%
.00%%
.00%
.00%
.00%
.00%
.00%
.00%

OTP
91% On-Time Standard

—

A

W‘.——"—Q\

Jul-08

Aug-08

Sep-08 Oct-08 MNowv-058 Dec-058 Jan-09 Feb-09 Mar-09 Apr-09 May-09




Lated
nMax. 0.10% Standard

18%
16% ) o

-1400 /
:12://5 //\ //
e e
06% P N> g

0496
02%

002 T T T T T T T T T T
Jul-08 Aoug-08 Sep-08 Oct-038 Mowv-08 Dec-08 Jan-09 Feb-09 Mar-09 Apr-09 May-09

C000000Q00QO0

AIHT (Sec)

Max 2-minute or 120-Second Standard
60

50

40

30

20

10

O T T T T T T T T T T
Jul-08 Aug-08 Sep-038 Oret-08 Mow-08 Dec-08 Jan-09 Feb-09 M ar-09 Apr-09  May-09

% of Calls on Hold More than 5 Minutes
5% or less Standard

.50%
.00% \

>

.O00% /—‘—
.50% j \,

.00% 743_/

50%

Q QO F B N N W W

.00%%

Jul-08 ALg-08 Sep-08 Oct-08 MNow-08 Dec-08 Jam-032 Feb-09 rMar-09 Apr-09 May-09




O r N W B U O N

Nele]

Nele)

.00

Nele)

.00

Nele]

Nele)

Nele]

Complaint Ratio per 1,000 Trips

—

W

N ¢ e

Jul-0s8

Louag-08 Sep-08 Oct-08 Mow-08 Dec-08 Janm-09 Feb-09 pMar-09 Apr-09 May-09

QO Fr R NNWWLESLBE

.50%
.00%
50%

Q096

.50%
.00%
.50%
.00%%
.50%%
.00%

No Shows

Jul-08 Aug-08 Sep-08 Oct-08 MNow-08 Dec-08 Jan-09 Feb-09 Mar-09 Apr-09 May-09

OO0 00000000

A5%
A0%
.35%
.30%
.25%
20%
.15%
10%
.05%
.00%

Denials
Max 1%

A

//””"\\/\

/

/

\
\
\
\
\ /

\ /4

Jul-08  Aug-08 Sep-08 Oct-08 MNowv-08 Dec-08 Jan-09 Feb-09 Mar-09 Apr-09 May-09




BOARD BOX ITEM #3

JULY 27, 2009

TO: BOARD OF DIRECTORS

FROM: ANDRE COLAIACE, DIRECTOR OF GOVERNMENTAL SERVICES

RE: NEW INSURANCE PROGRAM

The Board of Directors approved the issuance of insurance policies consisting
of Excess Business Auto for revenue service vehicles, Comprehensive General
Liability, Commercial Umbrella Liability, and Aggregate Stop Loss Coverage at
a premium cost not to exceed $3,500,000 for the policy period 6/21/09 -
6/21/10 at the June 1, 2009 Board meeting. The Board motion stated that staff
would seek final approval for these policies from the Chairperson of the Board
when the amounts had been finalized and that the specific carrier and policy
information would be included in the next Board Box. The final premium cost,
including all taxes and fees, was $255,912 less than the board approved
amount for a total cost of $3,244,088.



The insurance policies include a $1,750,000 aggregate stop loss and break
down as follows:

Scottsdale Ins. Co.
$5,000,000 excess of $20,000,000
excess of $1,000,000 Primary
(Preimium $15,000)

James River In. Co.
$3,000,000 excess of $1,000,000
Excess of $1,000,000 Primary
(Premium $211,653)

Lexington Ins. Co.
Excess Coverage

$1,000,000 excess of $1,000,000 Primary
(Premium $316,572)

Catlin Specialty Ins. Co.
Primary Liability Coverage
$1,000,000 limit excess of SIR

(Premium $2,554,863)

$50,000 Self-Insured Retention (SIR)
Each Accident
$1,750,000 SIR Aggregate

Notes:
A ASl is first named insured on all policies with Provider listed as an additional
insured.

A Coverage applies to all ASI-owned vehicles, Provider-owned vehicles dedicated to
ASlI riders, and Contingent taxi liability




BOARD BOX ITEM #4

JULY 27, 2009

TO: BOARD OF DIRECTORS
FROM: KANDY KUO, ACTING MANAGER OF FINANCE

RE: FINANCIAL REPORT FOR MAY 2009

Attached for your review are the financial reports for May 2009.
Approved FY 2008/09 Budget to Actual Fiscal Year-to-Date Comparison:

Passengers: 8.7% over budget

Contract Revenue Miles: 4.8% over budget

Trips: 7.3% over budget

Completed Eligibility Interviews: 19.8% under budget

Average Trip Distance: 2.4% under budget at 9.4 miles

Total cost per Passenger (before depreciation): 7.5% under budget
Administration Function is 10.2% under budget

Eligibility Determination Function is 5.0% under budget
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