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BOARD BOX ITEM #1

JUNE 17, 2010

TO: BOARD OF DIRECTORS

FROM: ANDRE COLAIACE, DEPUTY EXECUTIVE DIRECTOR, PLANNING AND
GOVERNMENTAL AFFAIRS

RE: RECAP OF RECENT LEGISLATIVE ACTIVITIES

Federal Legislative Activities:

| attended the California Transit Association’s Annual Legislative Conference in May.
Boardmember and Chair of the CTA, Doran Barnes, was also in attendance.
Attendees were treated to a compelling program, highlighted by Senator Alan
Lowenthal (D-Long Beach) and Assemblyman Mike Eng (D-Monterey Park), that
detailed both recent developments and future prospects with regard to state funding
for transit. While transit operators in California scored a major victory when the
Governor agreed to provide $400 million in operating assistance through the State
Transit Assistance program (which he had previously eliminated), there are still a
number of interesting questions going forward given that the initiative that the CTA is
supporting references funding sources that are no longer part of state law. Reading
between the lines, it appears that, if the initiative passes in November, the CTA will be
in a strong position according to CTA Executive Director Josh Shaw.

| will also be heading up to Sacramento tomorrow (June 16™) to meet with key
lawmakers and the Governor's office to talk to them about Access Services and how
state funding impacts our agency and customers. Jason Gonsalves, our state
advocate, has been arranging the meetings and will be accompanying me during the
day.

Local Legislative Activities: | attended a Special Council Meeting of the Los Angeles
City Council on June 4™ to listen to the discussion regarding the proposed cuts to Los
Angeles transit and Dial-A-Ride programs. For the most part, the Council approved
the final staff recommendations which will have an effect on the CityRide programs,
which provide transportation services to the elderly and people with disabilities. We
anticipate these cuts could lead to a small increase in Access ridership going forward
although it is hard to quantify since we don't know exactly how many people are
eligible for both CityRide and Access Services.




Overall, as local services get pared back in this recession, it is reasonable to assume
that more people will turn to Access Services for their transportation needs. Staff will
continue to monitor the level of services provided by our member agencies and
others.

If you have any concerns or questions, please feel free to contact me at 213/270-
6007.



BOARD BOX ITEM #2

JUNE 17, 2010

TO: BOARD OF DIRECTORS
FROM: KRISTINE HELIN, SENIOR ADMINISTRATIVE ASSISTANT

RE: OUT OF STATE TRAVEL

The following is a list of out-of state paratransit meetings for June 2010.

June7-11, 2010
New York City, NY

Information gathering trip to NYT

The below mentioned Access Services staff and contract staff traveled to NYC MTA to
get a hands on view of the Stratagen software and how it is being utilized there. The
goal is to return with a best practices approach to account for operational efficiency
while maintaining cost effectiveness. Additionally, the team will be looking to identify
components of the software that may need to be added to increase effectiveness for
on-going and future implementations.

Geoffrey Okamoto, Project Administrator
Luis Garcia, Project Administrator

Ruben Prieto, Systems Analyst

Lee Habibi, Global General Manager
Ruben Santana, Global Scheduler



BOARD BOX ITEM #3

JUNE 17, 2010

TO: BOARD OF DIRECTORS
FROM: ALFREDO TORALES, OPERATIONS ANALYST

RE: KEY PREFORMANCE INDICATORS

The following graphs represent key system indicators for the fiscal year as of April
2010. The goal of this communication is to keep everyone informed of the current
service performance level in the field.

The operations team uses this and other performance information to monitor our
service providers’ performance. Information is also used to determine the level of
service that our customers are experiencing when using Access Paratransit.






