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BOARD OF DIRECTORS MEETING

MONDAY, JUNE 28, 2010
Closed Session: 12:00 – 1:00 P.M.

General Session: 1:00 – 3:00 P.M.
3449 Santa Anita Avenue, 3rd Floor

 Council Chamber Room 

El Monte CA, 91731 

MISSION STATEMENT

Access Services promotes access to all modes of transportation and provides quality and safe ADA paratransit service on behalf of public transit agencies in Los Angeles County.


	
	
	DISPOSITION

	1. 
	CALL TO ORDER
	ACTION

	2. 
	PUBLIC COMMENT WITH RESPECT TO CLOSED SESSION ITEMS
	

	3. 
	CLOSED SESSION


	DISCUSSION/

POSSIBLE ACTION

	
	A) CONFERENCE WITH LEGAL COUNSEL: CAL. GOV. 
       CODE §54956.9
         I.  Pending Litigaiton : Gov. Code §54956. 9 (a)

                  (i) Chroman v. ASI, et al. LASC # BC 425475

II. Anticipated Litigation: Gov. Code §54956.9 (b)
(i) Significant exposure to litigation pursuant to  

       subdivision (b) of Gov. Code §54956.9
(ii)  Initiation of Litigation pursuant to subdivision (c) 

      of Gov. Code §54956.9

B) CALIFORNIA GOV. CODE §54957 – PERSONNEL ISSUES
Public Employee Performance Evaluation: Executive   

Director
	

	4. 
	SUPERIOR SERVICE AWARDS
	PRESENTATION

	5. 
	REVIEW & APPROVAL OF MINUTES FROM THE BOARD

MEETING OF MAY 24, 2010 (page 5)

[Staff Recommendation: Approve] 

	ACTION

[Vote Required: 
majority of
quorum by voice vote]



	6. 
	REPORT FROM EX-OFFICIO BOARD MEMBERS
	INFORMATION

	7. 
	GENERAL PUBLIC COMMENT
	INFORMATION

	8. 
	CONSENT CALENDAR
a. Authorization of Funding For Back-Up Service Providers (page 20)
b. Approval of  Transportation Professional Advisory Committee (TPAC) Member (page 22)
c. Approval To Extend Appeal Evaluation Service Contract ASI-2239 (PETRIE) (page 24)

d. Approval of Additional Funds For Radio Lease Service Contract (ASI-1939) (page 26)
e. Authorize Extension of Contract – HDR Decision Economics, Contract ASI-1444 (page 28)
f. Approval to Increase Funds – Accurate Telecom Telephone Maintenance Contract (ASI-1751) (page 30)
g. Approval of Additional Funds For Alcohol And Substance Abuse Prevention Program Consultant Service Contract (RFP ASI-1887) (page 32)
h. Approval of Board of Director’s Audit Committee Appointments (page 34)
[Staff Recommendation: Approve Consent Calendar]

	ACTION

[Vote Required:
majority of 
quorum by roll call]

	9. 
	COMMERCIAL AUTO LIABILITY INSURANCE PACKAGE (page 38 )

[Staff Recommendation: Authorize a two year agreement for excess auto liability policies for the policy period 6/21/10 – 6/21/12 at a cost not to exceed $3,789,364] 

	ACTION

[Vote Required: 

majority of

quorum by roll call]



	10. 
	SELECTION OF MOBILITY DEVICE MARKING SERVICE CONTRACT (RFP ASI-2853) – Held over from the April 26, 2010 Board of Director Meeting (page 40)
[Staff Recommendation: Authorize staff to execute a contract with C.A.R.E. Evaluators, LLC (CARE) for the performance of the agency’s mobility device marking service with start-up to begin June 29, 2010.]

 
	ACTION

[Vote Required: 

majority of

quorum by roll call]



	11. 
	APPROVAL OF PROPOSED BUDGET FOR FISCAL YEAR    2010/2011 (page 43)

[Staff Recommendation: Approval of the FY 2010/11 budget as presented.]
   
	ACTION

[Vote Required: 
majority of
quorum by roll call]



	12. 
	STATUS UPDATE OFFICE OF THE INSPECTOR GENERAL’S AUDIT RECOMMENDATIONS (page 46)

[Staff Recommendation: Receive and file the attached status report on the implementation of the audit recommendations from the “Report on the Evaluation of the Paratransit Eligibility Process; Administration, Performance, and Management of Paratransit Operations; and Compliance with Memorandum of Understanding.”]

	RECEIVE/ FILE

	13. 
	VIDEO PRESENTATION: GETTING TRANSPORTATION
	PRESENTATION

	14. 
	EXECUTIVE DIRECTOR’S REPORT 
	INFORMATION 

	15. 
	BOARD MEMBER COMMUNICATION 
	INFORMATION



	16. 
	NEW BUSINESS SUBSEQUENT TO THE POSTING 

OF THE AGENDA
	DISCUSSION/

POSSIBLE ACTION 

	17. 
	ADJOURNMENT 
	ACTION 


Access Services does not discriminate on the basis of disability. Accordingly, Access Services seeks to ensure that individuals with disabilities will have an equal opportunity to participate in the range of Access Services events and programs by providing appropriate auxiliary aids and services to facilitate communication. In determining the type of auxiliary aids and services for communication that will be provided, primary consideration is given to the request of the individual with disabilities. However, the final decision belongs to Access Services. To help ensure availability of those auxiliary aids and services you require, please make every effort to notify Access Services of your request at least three (3) business days (72 hours) prior to the meeting in which you wish to utilize those aids or services. You may do so by contacting (213) 270-6000.
Note: Access Services board meetings are held pursuant to the Ralph M. Brown Act [Cal. Gov. Code §54950] and are open to the public. The public may view and obtain all written information supporting this agenda provided to the board both initially and supplementally prior to the meeting at the agency’s offices located at 707 Wilshire Blvd., 9th Floor, Los Angeles California and on its website at http://asila.org. Documents, including Power Point handouts distributed to Board Members by staff or Board members at the meeting will simultaneously be made available to the public. Three opportunities are available for the public to address the board during a board meeting: (1) before closed session regarding matters to be discussed in closed session, (2) before a specific agendized item is debated and voted upon regarding that item and (3) general public comment. The exercise of the right to address the board is subject to restriction as to time and appropriate decorum. All persons wishing to make public comment must fill out a yellow Public Comment Form and submit it to the Secretary to the Board. Public comment is generally limited to three (3) minutes per speaker and the total time available for public comment may be limited at the discretion of the Chairperson. Persons whose speech is impaired such that they are unable to address the board at a normal rate of speed may request the accommodation of a limited amount of additional time from the Chair but only by checking the appropriate box on the Public Comment Form. Granting such an accommodation is in the discretion of the Chair.
The Board of Directors will not and cannot respond during the meeting to matters raised under general public comment. Pursuant to provisions of the Brown Act governing these proceedings, no discussion or action may be taken on these matters unless they are listed on the agenda, or unless certain emergency or special circumstances exist. However, the board may direct staff to investigate and/or schedule certain matters for consideration at a future Board of Directors Meeting and the staff will respond to all public comment in writing prior to the next board meeting.
"Alternative accessible formats available upon request."
ITEM 5
MINUTES

ACCESS SERVICES

BOARD MEETING

MAY 24, 2010
The Access Services Board of Directors meeting convened at 12:04 p.m. on Monday, May 24, 2010, in the third floor Board Room of the Los Angeles Metropolitan Transportation Authority (Metro) Building located at One Gateway Plaza in the City of Los Angeles.  The presiding Board Member was Dolores Nason, Chairperson.  Board Members present included: Jano Baghdanian, Vice Chair, Joseph Stitcher, Treasurer, Theresa DeVera, Secretary, Michael Greenwood, Kurt Hagen, Doran Barnes, Marlen Garcia, Ex-Officio’s, Michael Williams, Jesse Valdez, and Jim Jones, Access Services Legal Counsel.  Director Sandy Varga was not in attendance. 
Access Services’ staff members present included: Shelly Verrinder, Donna Cisco, Araceli Camuy, F Scott Jewell, Steve Chang, Giovanna Gogreve, Luis Garcia, David Foster, Sean Frye, Andre Colaiace, Matthew Avancena, Evie Palicz, Kandy Kuo, Ngan Adams, Brian Selwyn, Geoffrey Okamoto, Linda Ross,  Rogelio Gomez, Janine Lechuga, Louis Burns, and Geetu Banerjee.
PUBLIC COMMENT WITH RESPECT TO CLOSED SESSION ITEMS

No public comments were heard regarding the closed session items.

CLOSED SESSION REPORT

The Board met in Closed Session and reconvened the general portion of the meeting at 1:03 p.m. at which time Michael Williams, Chair of the CAC, and Jesse Valdez, Chair of TPAC, joined the general session.  
Chairperson Nason asked Mr. Jones, Access Services Legal Counsel, to brief the audience on the outcome of the closed session.

Mr. Jones reported that the Board met in closed session and discussed the pending litigation of Nathan Chroman vs. Access Services et al.  The Board took no reportable action with respect to this matter.  
Mr. Jones explained the right for public comment and how it could be exercised.  He mentioned the general 3 minute limitation on public comment and that anyone who by reason of a specific disability which prevented them from speaking with normal rapidity and who wished to request an accommodation should so indicate on the speaker request form so that the Chairperson could consider and potentially grant additional time to make their statement.
SUPERIOR SERVICE AWARDS

Paresh Patel a Driver for MV Transportation, was the recipient of the Superior Service Award for the month of May 2010.
REVIEW & APPROVAL OF THE BOARD MEETING MINUTES FROM APRIL 26, 2010
Motion:
Director Baghdanian moved approval of the April 26, 2010 meeting minutes.

Second:
Director DeVera seconded the motion.

Discussion:
None. 
Vote:
Via Voice Vote.

In Favor:
Directors Hagen, Greenwood, Barnes, Baghdanian, DeVera, Stitcher, and Garcia.
Opposed:
None.

Abstention:
None.
Pass/Fail:
The motion carried. 

REPORT FROM EX-OFFICIO BOARD MEMBERS

Michael Williams, Chair of the Community Advisory Committee (CAC), began his report by stating that he met with Elizabeth Carter and Chip Hazen from Metro on Tuesday, May 18, 2010 to discuss parking and other issues at Access Services new location in El Monte.  He reported that they came to an agreement that there would be parking spaces made available for anyone that needed them as well as disabled parking spaces.

Mr. Williams continued to report that he was concerned with the security issue at the new location although the doors locked anyone could enter the building behind someone else.  He added that he noticed that Access Services installed an intercom system that would contact the receptionist desk but he would like to see some kind of surveillance system installed to monitor who was coming and going.  

Mr. Williams also reported that when he attended the CAC meeting on Tuesday, May 11, 2010 he did not see any Access Services signage on the building.  He mentioned that he sent an e-mail to Michael Antonovich’s Field Deputy and had not received a response.  Mr. Williams reported that at the last CAC meeting held at the new location, staff had people everywhere, at the parking structure, outside the building, at the alternative parking lot and at the elevators to assist the CAC members and the public attending the meeting.  He thanked staff for doing such a wonderful job.     

Mr. Williams concluded his report by stating that the area around Access Services new location “El Monte Bus Station” was going to be under demolition/construction over the next eighteen months and things were going to get worse before it got better. 

Chairperson Nason asked Ms. Verrinder if staff was aware of the signage and security issues.  Ms. Verrinder replied “yes” and stated that she referred the issues to Access Services Chief Operating Officer, Mark Maloney.  Mr. Maloney replied that staff was currently working on those issues and would get back to Mr. Williams regarding the outcome.

Jesse Valdez, Chair of Transportation Professional Advisory Committee, reported that the committee was unable to have their first meeting on Thursday, May 13, 2010 at Access Services new location in El Monte due to a lack of agenda items.  Mr. Valdez stated that their next TPAC meeting would be held on Thursday, June 10, 2010 at the Access Services new location and everyone was welcome to attend. 

Mr. Valdez concluded his report by stating thanks to Evie Palicz, Access Services Project Administrator.  Representatives from the East Los Angeles Region Center were able to take a tour of CARE’s Evaluation Center.  He stated that it was a great tour, which helped him and others understand the whole evaluation process.

GENERAL PUBLIC COMMENT

Kurt Baldwin stated that he worked for the Independent Living Center of Southern California, which served the San Fernando Valley, Santa Clarita and Antelope Valley and was a member of the Access Services Community Advisory Committee (CAC).

Mr. Baldwin stated that he was often referred to as a critical voice when it came to how Access Services provided ADA transportation services ranging from punitive policies and issues of fairness to the riders.  He also added that there was a recent situation when he was assisting an ILC client that was facing possible suspension due to late cancellations but he was able to resolve the situation.  Unfortunately, later during the year, the same client had a family tragedy and he did not call to cancel his trip, which led to a suspension.  

The client appealed the case but lost the appeal, at that point, the client came to me for help and I later found that the process of choosing the appeal panelist was not being followed according to policy.  The process requires that one panel member be an Access Services staff person that was not directly involved with operations and two CAC members chosen by the CAC.  The two CAC members were selected by Access Services staff, which made the process unfair. 

Mr. Baldwin concluded his public comment by stating that he asked the Chair of the CAC, Michael Williams to put this issue on the CAC agenda for discussion but he refused and suggested that this matter be taken up with the QSS instead.  Mr. Baldwin requested that the Board demand that the CAC address this issue.   


Lisa Anderson stated that due to her disability she sometimes had a hard time being outside on time waiting for her vehicle to arrive.  She also added that sometimes when you get sick you do not have a chance to call two hours before your scheduled pick-up to cancel your ride.  She added that you also get a no-show for not having your Access ID card and many riders are not aware of this policy.  Ms. Anderson concluded her public comment by stating that staff should make everyone aware of this instead of punishing them for not having their ID card. 
CONSENT CALENDAR
Director Barnes pulled Item 8-a, for purposes of discussion. Director Baghdanian pulled Items 8-b and 8-c, for purposes of discussion.  Director Hagen pulled Item 8-f, for purposes of discussion.    
Motion:
Director Barnes moved approval of items 8-d and 8-e, on the consent calendar.

Second:
Director Baghdanian seconded the motion.
Discussion:
None.

Roll Call:
Chairperson Nason asked for a roll call.

In Favor:
Directors Greenwood, Barnes, Baghdanian, DeVera, Stitcher, Garcia, and Hagen.
Opposed:
None.

Abstention:
None.

Pass/Fail:
The motion carried.
DISCUSSION: Item 8-a (Renewal of Employee Health and Benefit Insurance Contracts

Director Barnes requested clarification regarding staffs long-term care program, which was listed as long-term disability in the item. 

Ms. Verrinder replied that under the staff recommendation she would like to clarify a part of the recommendation.  She stated that this was a very fluid situation with the health insurance.  She felt that this was not an ideal time for staff to go out for renewal with the passage of the new health care reform because there was a lot of uncertainty in the market.  She added that a part of this recommendation would go to the Chair for approval on how staff would set the cost sharing for employees with different plans.

Ms. Verrinder stated that staff was leaning toward a Kaiser-Anthem option but there needed to be a certain percentage of employees in order to meet the contractual requirements.  There was currently a 5% cost sharing for individuals with the PPO, the proposed would be a 5% cost sharing across the board for PPO and HMO.

Access Services legal counsel, Jim Jones asked Ms. Verrinder to define leaning towards for the Board.  Ms. Verrinder replied as of right now Aetna and Kaiser are options but Aetna priced Access Services out of the market by proposing a 17% increase.  What staff would like to do is offer a non-Kaiser alternative to their employees but it had been very difficult to locate other alternatives.  Access Services staff is a small group with big group needs.  The package that was before the Board, under the worst-case scenario represented an 11% cost reduction from our current year health benefits.  The prices that Anthem and Kaiser bid were very similar.  

Mr. Jones stated that this item would call for a vote, which could result in the selection of Kaiser as the health care provider, so there may need to be Board recusal with respect to this matter.  Ms. Verrinder added that 50% of Access Services employees were currently on Kaiser so Kaiser would be part of the scenario.

Director Garcia stated that as an employee of Kaiser Permanente she would have to recuse herself from any further discussion and the vote on this item. 

Ms. Verrinder stated that she would like to go over what the Board would be approving on this item; a change to staff medical benefits, the change in medical benefits could go one of two ways depending on the contract.  A contract with Anthem-Kaiser with a choice for employees or a full Kaiser replacement.  With the Anthem-Kaiser there would be a cost sharing change that she and Mr. Jones were still looking from a legal perspective.  Staff was not proposing any real changes to the other insurances offered, vision, dental chiropractic and disability.  Those insurances were relatively inexpensive overall.  With the Boards approval, staff could submit the final contract to Chairperson Nason for final approval and submit an update in the next Board Box.

Motion:
Director Barnes moved approval of item 8-a on the consent calendar.

Second:
Director Baghdanian seconded the motion.
Discussion:
Director Barnes stated that this was an area that was clearly very important to Access Services staff to have a competitive and comprehensive benefit program.  He stated that he felt that the long-term care addition was a great addition especially at a low cost but beyond that he felt that the dynamics in the market were certainly troubling and the cost of these programs are something we are going to have to keep an eye on.  Director Barnes also stated that he felt that when we look at how Access Services could remain competitive and at the same time how they deal with the bottom-line budget issues were going to continue to be a big issue for Access Services.  He concluded his comment by stating that he felt that this was an area that was going to require a lot more work as we move forward.

Roll Call:
Chairperson Nason asked for a roll call.

In Favor:
Directors Barnes, Baghdanian, DeVera, Stitcher, Hagen, and Greenwood.
Opposed:
None.

Abstention:
None.

Pass/Fail:
The motion carried.
DISCUSSION: Item 8-b (Award of Disadvantaged Business Enterprise (DBE) and Item 8-c (Award of Radio Frequency Lease Contract to Mobile Relay Associates (ASI-2801)
After consulting with the rest of the Board members, Director Baghdanian explained that he was confused because a revised issue of the Board agenda was released on Thursday, May 20, 2010 and Items 8-b and 8-c were moved off the consent calendar to the regular calendar and he had a copy of the original Board Agenda in hand.  Director Baghdanian stated that he would wait until the items (9 and 10) came up for discussion to ask his questions. 

Mr. Jones stated that since the items were pulled inadvertently they still needed to be voted on. 

Vote:
Item 8-b (Award of Disadvantaged Business Enterprise (DBE)

Motion:
Director Greenwood moved approval of item 8-b on the consent calendar.

Second:
Director Baghdanian seconded the motion.
Discussion:
None.

Roll Call:
Chairperson Nason asked for a roll call.

In Favor:
Directors Stitcher, Garcia, Hagen, Greenwood, Barnes, Baghdanian, and DeVera.
Opposed:
None.

Abstention:
None.

Pass/Fail:
The motion carried.
Vote:
Item 8-c (Award of Radio Frequency Lease Contract to Mobile Relay Associates (ASI-2881)
Motion:
Director Barnes moved approval of item 8-c on the consent calendar.

Second:
Director Greenwood seconded the motion.
Discussion:
None.

Roll Call:
Chairperson Nason asked for a roll call.

In Favor:
Directors Garcia, Hagen, Greenwood, Barnes, Baghdanian, DeVera, and Stitcher.
Opposed:
None.

Abstention:
None.
Pass/Fail:
The motion carried.
DISCUSSION:  Item 8-f (Approval to Add Funds to Contract ASI-2734 and ASI-2735 For Eligibility Service Provider Postage)

Director Hagen requested clarification regarding the mailings that CARE sends out such as eligibility determination letters and following up on late cancellations.  He asked if they were appeals related to the eligibility process and eligibility related material.  

Mr. Selwyn replied everything related to the eligibility process but not the follow up letters on late cancellations.

Motion:
Director Baghdanian moved approval of item 8-f on the consent calendar.

Second:
Director DeVera seconded the motion.
Discussion:
None.

Roll Call:
Chairperson Nason asked for a roll call.

In Favor:
Directors Barnes, Baghdanian, DeVera, Stitcher, Garcia, Hagen, and Greenwood.
Opposed:
None.

Abstention:
None.

Pass/Fail:
The motion carried.
RENEWAL OF COMMERCIAL BUSINESS PACKAGE INSURANCE (ASI-2749) – Moved for the Consent Calendar

Access Services Deputy Executive Director, Planning and Governmental Affairs, Andre Colaiace and Mark Nimmo from SullivanCurtisMonroe provided a brief presentation on Item 9 “Renewal of Commercial Business Package insurance.”

Mr. Colaiace informed the Board that the purpose of this presentation was to clarify the next three items, Items 9, 10, and 11 because all of the items were interrelated.  Staff was asking the Board to approve the renewal of the Self-insured Retention (SIR) Automobile Liability program and the Third Party Administrator contract that was needed to support the contract.  Mr. Colaiace introduced Mr. Nimmo who began his presentation.
Board Questions & 

Clarification: 
Director Stitcher stated that the item states that the policy period was June 21, 2010 thru June 21, 2011.  He asked why the period did not continue to the end of the month.  He recommended that it be changed to June 21, 2010 thru June 30, 2011 so the contract would coincide with the fiscal year. 


Ms. Verrinder replied that the dates that were inherited but it should not be a problem to change the dates from June 21, 2010 to June 30, 2011.  

Director Baghdanian stated that the information he was looking for was at the end of the presentation, he added that the last slide provided a lot of information.  He asked if the cost to Access Services, worst-case scenario would be $1,750,000 in claims that may have to be paid another $2.5 million to buy business liability insurance, and an additional $300,000 for CorVel to be the Third Party Administrator.


Director Baghdanian also stated that if his math was correct, the cost to Access Services would be $4.8 million in the worst-case scenario.  


Ms. Verrinder replied that this year Access Services was planning on spending about $884,000 versus $1,750,000.  Staff tried to compare apples to apples to provide a cost comparison from previous cost to current costs but it was not comparing apples to apples.  Staff lowered the cost to the contractors by $2.9 million but this cost does not include settlements, lawyer fees, and other miscellaneous expenses.

Motion:
Director Stitcher moved approval of item 9 with correction of the effective date which would be from 6/21/10 – 6/30/11. 
Second:
Director Baghdanian seconded the motion.
Discussion:
None.
Roll Call:
Chairperson Nason asked for a roll call.

In Favor:
Directors Baghdanian, DeVera, Stitcher, Garcia, Hagen, Greenwood, and Barnes.

Opposed:
None.

Abstention:
None.

Pass/Fail:
The motion carried.

RENEWAL OF SELF-INSURED RETENTION AUTOMOBILE LIABILITY PROGRAM – Moved From the Consent Calendar

Access Services Deputy Executive Director, Planning and Governmental Affairs reminded the Board that this item was part of the previous presentation given on Item 9 “Renewal of Commercial Business Package Insurance”.

Motion:
Director Baghdanian moved approval of item 10 Renewal of Self-Insured Retention Automobile Liability Program.

Second:
Director Hagen seconded the motion.
Discussion:
None.

Roll Call:
Chairperson Nason asked for a roll call.

In Favor:
Directors Stitcher, Garcia, Hagen, Greenwood, Barnes, Baghdanian, and DeVera.
Opposed:
None.

Abstention:
None.
Pass/Fail:
The motion carried.
APPROVAL TO EXTEND CONTRACT WITH CORVEL ENTERPRISES – Addendum

Access Services Deputy Executive Director, Planning and Governmental Affairs again reminded the Board that this item was also a part of the previous presentation given on Item 9 “Renewal of Commercial Business Package Insurance”.

Motion:
Director Stitcher moved approval of item 11 Approval to Extend Contract with CorVel Enterprises.

Second:
Director DeVera seconded the motion.
Discussion:
None.

Roll Call:
Chairperson Nason asked for a roll call.

In Favor:
Directors Garcia, Hagen, Greenwood, Barnes, Baghdanian, DeVera, and Stitcher.
Opposed:
None.

Abstention:
None.
Pass/Fail:
The motion carried.
APPROVAL OF EXTENSION OF SERVICE CONTRACT WITH SOUTHLAND TRANSIT, INC. – ANTELOPE VALLEY (ASI-1900) – Amended

Access Services Manager of Procurement and Contracts, Brian Selwyn provided a brief presentation on the “Approval of Extension of Service Contract with Southland Transit Inc. – Antelope Valley.”

Chairperson Nason asked if there was a 42% increase in applicants for the Antelope Valley region.  Mr. Garcia replied “yes”.  Chairperson Nason also asked if their on-time performance had increased by 3% and if their initial hold time decreased by 58%.  Mr. Garcia replied “yes”.   

Chairperson Nason also stated that the only reason she was inquiring about the statistics was because of the current state of the economy, staff should really keep an eye on these changes.  Mr. Garcia replied that staff conducted a quality check and found that over a certain time-period there was an increase in ridership.  Staff also contacted the riders to verify the statistics.  Total trips averaged 210 to 220 per week.  

Director DeVera asked if Access Services booked 250 rides and canceled 120.  Mr. Garcia replied “no”, around 190 rides were booked during the week and 120 on the weekends.  Director DeVera stated that would make it about 300 trips per week.  Mr. Garcia replied “no” because the cancellation rate was about 50 calls per day.

Ms. Verrinder added for the eligible riders, staff would have to review the statistics and get back to her but as far as individual trips, 250 trips are booked per day and 190 are actually performed.        

Motion:
Director Baghdanian moved approval of item 12 Approval of Extension of Service Contract with Southland Transit, Inc. – Antelope Valley (ASI-1900)
Second:
Director Greenwood seconded the motion.
Discussion:
Director DeVera stated that $900,008.00 was a lot of money for approximately 400 riders.  Ms. Verrinder replied that there was a 30% increase in ridership that was not included in the projections.


Ms. Verrinder also added that Access Services was required to provide service in the Antelope Valley area according to ADA regulations.  Access Services area mirrors ¾ of a mile of Antelope Valley Transit and Access Services procured this in an option year.  Ms. Verrinder stated that the Board had to make a choice because service in that area could not be disrupted.  The Board could chose to extend Southland Transit’s contract, which was staff recommendation, or the Board could elect to go out to bid, those were the only two choices.  There was still time for the Manager of Procurement and Contracts to issue an RFP.


Chairperson Nason asked if part of the contract stated if there was an increase in ridership, there were options.  Ms. Verrinder replied that if there was an increase in trips of at least 20%, Access Services could renegotiate the per-trip rate per month in the contract.  The monthly rate was something the provider proposed over a year ago when rate changes were made to the contract based on the introduction of the new insurance program, which was discussed during the presentation, so this was something that was not new to the contract.  


Director DeVera stated that she was in favor of extending Southland Transit contract but she was not comfortable with $900,008.00.  Ms. Verrinder replied if you look at Southland Transit and compare the cost per trip with the rest of the areas, they compare favorably.  While looking over the financials, Access Services system cost per trip was generally about $34.40 and where does Antelope Valley cost per trip seems to be less than $22.00.  


Ms. Verrinder stated that she believes staff got the $900,008.00 by multiplying the cost per trip by the number of trips and the monthly cost times the number of months.  

Roll Call:
Chairperson Nason asked for a roll call.

In Favor:
Directors Barnes, Baghdanian, DeVera, Stitcher, Garcia, Hagen, and Greenwood.
Opposed:
None.

Abstention:
None.
Pass/Fail:
The motion carried.
AUTHORIZE EXTENSION OF CONTRACT WITH INSIGHT STRATEGIES, INC. (ASI-2392)

Access Services Executive Director Shelly Verrinder informed the Board that staff had been working with Insight Strategies for a couple of years and one of Insight Strategies focuses was to work on Succession Planning and Leadership Development.  Ms. Verrinder stated that she was not going to give the presentation on this item but introduce the first class in the Organizational Leadership Readiness Program.  Ms. Verrinder called on Ms. Ngan Adams to begin the presentation.

Ms. Adams introduced herself as the Senior Database Administrator for Access Services and stated that the program was created by Insight Strategies and identified and prepared employees to ensure that there was a pool of qualified leaders within Access Services staff and it also promoted individual and organizational development.  Ms. Adams stated that late last year Access Services management interviewed 22 employees and chose six to be a part of the first pool of candidates called the Blue Angels.

Ms. Adams stated that each of the members was going to introduce them and name whom their mentor was.  She started the introduction by reiterating that she was Access Services Senior Database Administrator and had been with the organization for nine years, she started out as a Network Analyst and was soon promoted to Senior Database Administrator.  Her mentor was Mark Maloney, Chief Operating Office for Access Services.  

Matthew Avancena stated that he had been with the organization for eight years and was the Manager of Planning and Coordination that was responsible for the preparation of various plans including the Paratransit Plan, Business Plan and the CTSA program.  He stated that his mentor was Steve Chang, Director of Contract Services.

Geetu Banerjee stated that he had been with the organization for over eight years and started with the organization as an Administrative Assistant and was promoted to CTSA Analyst.  She stated that she was responsible for working with specialized transportation providers and providing technical expertise to them through two programs, The Professional Development and the Section 5310 Grant Writing Program.  Ms. Banerjee stated that her mentor was Linda Ross, Manager of Human Resources.

Luis Garcia stated that he had been with the organization for eleven years and started with the organization as a Dispatch Coordinator and was promoted to a Project Administrator for the San Fernando and Antelope Valley regions.  He also added that he was the recipient of the APTA Scholarship program for 2006 and 2007.  He stated that his mentor was F Scott Jewell, Deputy Executive Director, Administration.

Rogelio Gomez stated that he had been with the organization for nine years and started with the organization as an Operations Monitoring Center Representative and was promoted to a Road Supervisor.  He added that his current duties were to ensure safety and contract compliance while out on the road.  He also stated that he was the APTA Scholarship recipient for 2009 and his mentor was Sean Frye, Director of Customer Support Services.

Evie Palicz stated that she was currently the Project Administrator for Eligibility and Appeal process and prior to that she was the Project Administrator for Southern, Eastern, and Northern Regions including the Santa Clarita area.  She also added that she had been with the organization for five years and her mentor was Andre Colaiace, Deputy Executive Director, Planning and Governmental Affairs. 

Ms. Verrinder stated that staff was requesting the Boards approval for the last one-year contract extension with Insight Strategies to continue the work they had already begun with the first Leadership class.  Staff anticipates one Leadership class per year with the second one starting soon.  

Chairperson Nason asked how the participants for the classes were selected.  Ms. Verrinder replied that individuals that were interested in the Leadership class filled out a questioner and an application, and the Management Team reviewed the applications and created development plans for all staff that were interested in the program.  There was a lot of interest with only a few spots available, so the individuals that were not successful in making the first class were given development plans for the next class.   

Motion:
Director Barnes moved approval of item 13 Authorize Extension of Contract with Insight Strategies, Inc. (ASI-2392). 
Second:
Director Greenwood seconded the motion.
Discussion:
Director Barnes stated that the development of the individuals that make the business work was an area that was near and dear to his heart.  Director Barnes applauded Access Services for taking a leadership role and making an investment.  He also applauded the individuals that were participating in this program.

Roll Call:
Chairperson Nason asked for a roll call.

In Favor:
Directors DeVera, Baghdanian, Garcia, Hagen, Greenwood, and Barnes.

Opposed:
None.

Abstention:
None.
Pass/Fail:
The motion carried.
STATUS UPDATE OFFICE OF THE INSPECTOR ENERAL’S AUDIT RECOMMENDATIONS

Chairperson Nason stated that Item 14 was a standing agenda item related to the implementation of the recommendations in the OIG Audit and that Access Services Director of Contract Administration, Steve Chang was available to answer any questions or comments regarding this item. 
Mr. Chang welcomed everyone and stated that staff had several meetings with Global Paratransit management staff, Access Services IT staff and StrataGen representatives to discuss where Access Services was with the StrataGen software.  He also stated that in order for staff to continue the implementation process with MV Transportation, staff had identified a couple areas that they felt would need continue improvement before the actually transition took place.  Mr. Chang informed the Board that there was a team of people working on this, Lee Habibi, General Manager for Global Paratransit, Geoffrey Okamoto, Access Services Project Administrator for the Southern Region, Ruben Prieto, Access Services Systems Analyst that would be traveling to New York to observe how they were utilizing the StrataGen software.  After staff has had a chance to review the process in New York, the Board would be update at the June 28, 2010 Board meeting.

Chairperson Nason thanked Mr. Chang and stated that the Board looked forward to the software update at the next meeting.

BUDGET PRINCIPLES FOR FISCAL YEAR 2010/2011

Access Services Deputy Executive Director, Administration, F Scott Jewell and Access Services Manager of Finance, Kandy Kuo provided a brief presentation on the draft budget proposal for fiscal year 2010/2011.

Chairperson Nason reminded the Board that this was just an information item only; she thanked Mr. Jewell and Ms. Kuo for an excellent presentation. 
EXECUTIVE DIRECTOR’S REPORT

Access Services Executive Director, Shelly Verrinder stated that the information on the draft budget was included in the May 2010 Board box.  Ms. Verrinder reported on April 2010 operation statistics by stating that ridership decreased by 5%, which equaled one less weekday than the month of March and represents about 7,100 trips.  On-time performance was 1.2 percent above the standard 92.8%, hold time and cost per trip remained steady at 48 seconds and around the $34.50 per trip.

Ms. Verrinder also stated that Mr. Chang mentioned during his presentation that some staff members were going to traveling to New York to view their StrataGen software program.  She added that New York had been utilizing different versions of the StrataGen ADEPT software over the last five to ten years, in which case they were very good at setting their perimeters and how you use them.

Ms. Verrinder added that the Access Services team would be traveling to New York in the first week of June to dispatch, schedule, and observe how New York Transit utilizes the StrataGen software program.  Upon returning to Los Angeles, the two individuals at New York Transit who are responsible for the StrataGen software program are going to come to Los Angeles and help Access Services staff set their perimeters and understand how the system works.

Ms. Verrinder called on the Access Services Call Center Administrator, Louis Burns and Access Services Director, Customer Support Services, Sean Frye to stand up.  She congratulated them for receiving 74 commendations for the period of January thru April 2010.  She also congratulated Access Services Call Center Analyst Marcia Velis and Angelina Wells Lead, Customer Support Services representative along with the staff in Customer Service and the Operations Monitoring Center.

Ms. Verrinder concluded her report by informing the Board that the “Selection of the Mobility Device Marking Service Contract” that was held over from the April 26, 2010 Board of Directors meeting was not included in this Board agenda because staff was still looking into other alternative and negotiating the contract.  She added that it would be included in the June 28, 2010 Board agenda.  

BOARD MEMBER COMMUNICATION

Director Baghdanian stated that he would not be able to attend the next Board meeting in June because he will be on vacation.

Director Barnes thanked Andre Colaiace, Access Services Deputy Executive Director, Planning and Governmental Affairs for participating in the recent California Transit Associations Legislative conference.  He added that transportation does not seem to be under the microscope in the latest round of budget adjustments but we still need to stay vigilant.
Chairperson Nason announced that at the May 11, 2010 Los Angeles County Board of Supervisors Board meeting the Board reappointed her to the Access Services Board of Directors for another two-year term. 
NEW BUSINESS SUBSEQUENT TO THE POSTING OF THE AGENDA
No new business was heard subsequent to the posting of the agenda.  

ADJOURNMENT

Motion:
Director Baghdanian moved to adjourn the meeting.

Second:
Director DeVera seconded the motion.

Vote:
Via Voice Vote.

Pass/Fail:
All were in favor and the meeting adjourned at 2:45 p.m.

Approval

Theresa DeVera, Secretary

              Date   
ITEM 8-a

JUNE 18, 2010 

TO:

BOARD OF DIRECTORS

FROM:
BRIAN SELWYN, MANAGER OF PROCUREMENT AND CONTRACTS
RE:
AUTHORIZATION OF FUNDING FOR BACK-UP SERVICE PROVIDERS
ISSUE:

The current agreements for Backup Response and Third Party providers expires June 30, 2010.  Board authorization is required to extend and fund the multiple agreements for these services.  

RECOMMENDATION:

Staff recommends that the Board authorize the extension and funding of the Regional Backup Response Agreement with transportation service providers and the Third Party Agreement with transportation providers at a cost not to exceed $151,063 for FY2010/11.

IMPACT ON BUDGET:

The recommended Board action is consistent with the proposed FY2010/11 budget.  Staff is requesting a 2.07% (or $3,063) increase in funding for this program for the upcoming fiscal year.
ALTERNATIVES CONSIDERED:

In the past Access Services has operated back up response service through an account type system and purchase orders not to exceed $24,999.  Access Services experienced numerous problems with this system as it did not offer any contractual protections to Access Services nor performance standards for the rider.  In addition, Access Services was not able to gather the required National Transportation Database (NTD) data.  The current system for contracting these services was put into place by the Board five years ago and is working effectively.  
EFFECT OF APPROVAL OF STAFF RECOMMENDATION:


If this staff recommendation is approved by the Board, the staff would be authorized, but not required, to negotiate and enter into written agreements with new transportation providers and amend the written agreements with the current transportation providers for Backup Service upon terms and conditions set forth in the agreement form and no less favorable to Access Services than those proposed above. Access Services would not be legally bound to the agreement unless it is incorporated into a formal written document executed by all parties thereto and approved as to form by this entity’s legal counsel.

BACKGROUND:

The Backup Response System was designed to assist riders with immediate service needs, such as when a scheduled trip does not go as planned.  Back up trips are considered above the ADA requirements and are considered premium service.  There are currently ten (10) transportation providers that participate in the Access Services’ Third Party Backup Response System.  A year ago there were seven (7) backup providers.
The Third Party Backup Response System is coordinated through the Customer Support Center (CSC), which is staffed by Access personnel. Backup vehicle providers are usually licensed taxicab operators operating under the jurisdiction of a local municipality.  Taxicabs and other private provider demand response services generally are insured only to the California minimum (100/300/50). The drivers are not trained as extensively as Access Paratransit certified drivers but the drivers have had a background check and pre-employment drug screening.  Third party backup trips are an option that is given to a rider who has contacted the CSC regarding a late trip.  If a rider prefers an Access Paratransit certified driver and vehicle, they may experience a longer wait.  The decision on what type of vehicle is dispatched rests with the rider. 

Regional back up response entails trips that are provided by a transportation service provider under contract to Access.  In an effort to improve the quality of service provided, a transportation service provider may offer the rider the choice of using a non-certified vehicle and driver versus waiting for a certified vehicle to become available.  The proposed agreement clearly delineates when a provider is authorized to offer the rider an option and the steps they must complete when doing so.

ITEM 8-b
JUNE 18, 2010 

TO:

BOARD OF DIRECTORS

FROM:
MATTHEW AVANCENA, MANAGER OF PLANNING AND COORDINATION
RE:
APPROVAL OF TRANSPORTATION PROFESSIONALS ADVISORY COMMITTEE (TPAC) MEMBER
ISSUE:

The Transportation Professionals Advisory Committee (TPAC) has one vacancy due to a member resignation.  The proposed appointment of the new member will take effect July 2010.

RECOMMENDATION:

Staff requests Board approval to appoint the following new member:

Group B – New Appointment

· Martin Gombert, Palos Verdes Peninsula Transit Authority (PVPTA)

IMPACT ON BUDGET
None

BACKGROUND:

Mr. Gombert is the Administrator for the Palos Verdes Peninsula Transit Authority (PVPTA). PVPTA operates fixed route and dial-a-ride taxi service for residents of Palos Verdes Estates, Rancho Palos Verdes, Rolling Hills and Rolling Hills Estates. 

Mr. Gombert has managed public transit systems in Southern California since 1984.  His many years of experience include managing a 30 bus system that provided transportation services for persons with disabilities for the Lanterman Regional Center and other dial-a-ride services. Mr. Gombert will fill the vacancy created by the resignation of Ms. Joyce Rooney, City of West Hollywood.  

TPAC was created in September 2001 by the Access Services Board of Directors to provide input regarding operational and policy issues. TPAC is comprised of two sets of members, Group A and Group B, which serve two year terms. Group A members have term expiration dates which occur on odd numbered years. Group B members have term expiration dates, which occur on even numbered years. 

TPAC is scheduled to meet monthly and is comprised of representatives from social service, community transportation and fixed-route transportation providers.

ITEM 8-c
JUNE 18, 2010        
TO:
BOARD OF DIRECTORS

FROM:
BRIAN SELWYN, MANAGER, PROCUREMENT AND CONTRACTS
RE:
APPROVAL TO EXTEND APPEAL EVALUATION SERVICE CONTRACT ASI-2239 (PETRIE)
ISSUE:

Board authorization is needed to exercise the second and final option year for contract ASI-2239 with Lori M. Grebb Petrie for certification appeal services.

RECOMMENDATION:

Approve the extension of ASI-2239 for the period September 1, 2010 through August 31, 2011.

IMPACT ON BUDGET:

This administrative action is consistent with the proposed fiscal year 2010/2011 budget and will be accommodated by the budget for fiscal year 2011/2012.  There is no increase in the contract not-to-exceed amount and no increase in the rate of compensation.

ALTERNATIVE CONSIDERED:
No other alternatives were considered.

EFFECT OF APPROVAL OF STAFF RECOMMENDATION:

If this staff recommendation is approved by the board, the staff would be authorized, but not required, to negotiate and enter into a written amendment of the existing contract upon terms and conditions no less favorable to ASI than those proposed above.  ASI would not be legally bound to the amendment herein proposed unless and until it is incorporated into a formal written agreement executed by all parties thereto and approved as to form by this entity’s legal counsel.

BACKGROUND:
The Americans with Disability Act (ADA) requires an appeal process be established to review eligibility determinations as requested by the applicant.  An applicant may appeal any decision pertaining to eligibility including restrictions, temporary eligibility, or denial of service.  To appeal, the applicant submits a written appeal request to Access Services.  Access Services forwards copies of the appeals, the appellant’s initial evaluation and other pertinent information to an appropriate appeals contractor (of which Lori M. Grebb Petrie, Ph.D. is one) based upon the nature of the appeal request.  The appeal contractor schedules an appointment with the appellant.  If needed, Access Paratransit provides transportation to and from the location of the appeal appointment for the appellant at no cost to the appeal contractor or appellant.

Access Services establishes and maintains working relationships with a variety of disability professionals to address appeal concerns of persons with a wide variety of disabling conditions.  At a minimum, Access Services must be able to respond appropriately to appeals from persons with physical disabilities, cognitive disabilities (including developmental disabilities and mental health concerns), and sensory disabilities (e.g. blindness).  Access Services currently contracts with two medical doctors, one physical therapist, one clinical psychologist and two orientation mobility specialists to conduct appeal evaluations. 

Access Services must refer appeals to the appropriate type of appeals specialist.  Currently, 24% of the appeals require referral to the clinical psychologist, who provides services such as that supplied under contract ASI-2239.  Dr. Petrie is currently the only clinical psychologist performing appeals services on behalf of Access.  

ITEM 8-d
JUNE 18, 2010
TO:
BOARD OF DIRECTORS

FROM:
BRIAN SELWYN, MANAGER, PROCURMENT AND CONTRACTS
RE:
APPROVAL OF ADDITIONAL FUNDS FOR RADIO LEASE SERVICE CONTRACT (ASI-1939)

ISSUE:

Board approval is needed to increase funding for ASI-1939, Access’ radio lease service contract with Mobile Relay Associates.
RECOMMENDATION:

Authorize staff to increase funding for the subject contract by $12,000.00 for the period ending August 2, 2010, thus increasing the total not-to-exceed amount from $228,800.00 to $240,800.00.

EFFECT OF APPROVAL OF STAFF RECOMMENDATION:

If this staff recommendation is approved by the Board, the staff would be authorized, but not required, to negotiate an amendment to the existing contract upon terms and conditions no less favorable to Access Services than those proposed above.  Access Services would not be legally bound to a change in the contract herein proposed unless and until this action is incorporated into a formal written agreement executed by all parties thereto and approved as to form by this entity’s legal counsel. 

IMPACT ON BUDGET:

The cost associated with this increase in funding was budgeted in the current fiscal year and will be appropriately budgeted for the upcoming fiscal year.
ALTERNATIVES CONSIDERED:

No alternatives were considered as the use of radio frequencies is critical for Access’ day-to-day operations.
BACKGROUND:  

In March 2010 Access, through its contractor Mobile Relay Associates, began leasing a third radio frequency in order to further enhance voice and data communication between service provider dispatchers and drivers.  The costs associated with the addition of this frequency resulted in an increase in Access’s lease fee from $3,911.25 per month to $5,731.25 per month.  As a result, Access requires an additional $12,000.00 in order to cover this additional cost for the period March 1, 2010 through August 2, 2010.    
ITEM 8-e
JUNE 18, 2010
TO:
BOARD OF DIRECTORS

FROM:
BRIAN SELWYN, MANAGER, PROCUREMENT AND CONTRACTS
RE:
AUTHORIZE EXTENSION OF CONTRACT– HDR DECISION ECONOMICS, CONTRACT ASI – 1444
ISSUE:

The contract with HDR Decision Economics (HDR) for ADA paratransit demand forecasting will expire on June 30, 2010.  Board approval is needed to extend the contract for one year.

RECOMMENDATION:

Authorize an extension of Contract No. ASI-1444 for the period July 1, 2010 through June 30, 2011.

IMPACT ON BUDGET:

The funds needed to extend this contract for one year are included in the proposed FY 2010/2011 budget.  

ALTERNATIVES CONSIDERED

No alternatives were considered. Accurate, scientifically compiled demand projections are essential to the service planning and budgetary process at Access Services.  The existing contract with HDR allows for an additional option year to be executed and at this time Staff feels that doing so would be in Access Services’ best interests.

EFFECT OF APPROVAL OF STAFF RECOMMENDATION


If this staff recommendation is approved by the board, the staff would be authorized, but not required, to negotiate and amend the written contract with HDR for ADA paratransit demand forecasting services on terms and conditions set forth in the Request for Proposal and no less favorable to Access Services than those proposed above. Access Services would not be legally bound to the contract unless it is incorporated into a formal written agreement executed by all parties thereto and approved as to form by this entity’s legal counsel.

BACKGROUND:
In August 2003 HLB Decision Economics, now HDR Decision Economics, was awarded a contract to provide ADA paratransit demand projections.  This contract was necessary since it had been many years since an empirical-based study of ADA demand in Los Angeles County was last conducted.  Additionally, a US Department of Justice (DOJ) letter with respect to another transit property clarified and reemphasized the necessity and benefits of this process.  The scope of work for this project was consistent with the DOJ position stated in its letter. 

Since then HDR has been providing interim and annual reports updating the ADA paratransit demand projections.  In addition to providing these two important planning documents, HDR has been very responsive to the Agency’s requests for revisions and modifications due to the potential effects on ridership due to the rapid changes in the economy.  This extension covers the production of those reports for an additional year.
ITEM 8-f
JUNE 18, 2010
TO:
BOARD OF DIRECTORS

FROM:
BRIAN SELWYN, MANAGER, PROCURMENT AND CONTRACTS
RE:
APPROVAL TO INCREASE FUNDS – ACCURATE TELECOM TELEPHONE MAINTENANCE CONTRACT (ASI-1751)

ISSUE:

Board action is required for the increased funding of the telephone maintenance contract (ASI-1751) that covers the system in use at Access Services’ administrative facility.

RECOMMENDATION: 

Authorize staff to increase funding for the maintenance contract with Accurate Telecom by $15,000.00 for a total not-to-exceed amount of $306,000.00. 

EFFECT OF APPROVAL OF STAFF RECOMMENDATION: 

If this staff recommendation is approved by the board, the staff would be authorized, but not required, to negotiate and enter into a written modification of the existing contract upon terms and conditions no less favorable to Access Services than those proposed above. Access Services would not be legally bound to the proposed funding increase herein proposed unless and until it is incorporated into a formal written agreement executed by all parties thereto and approved as to form by this entity’s legal counsel. 

IMPACT ON BUDGET: 

The estimated costs associated with this contract have been included in the budget for FY2009/2010 and are appropriately budgeted for FY 2010/2011.
ALTERNATIVES CONSIDERED: 

This contract is in the final option year of its original term.  No alternatives were considered.
BACKGROUND:

Access’ relocation to El Monte required additional phone system hardware and licensing that was not anticipated at the time this agreement was originally extended.  The requested funding contractually resolves this situation through the end of the agreement (March 2011).
ITEM 8-g
JUNE 18, 2010
TO:
BOARD OF DIRECTORS

FROM:
BRIAN SELWYN, MANAGER, PROCUREMENT AND CONTRACTS
RE:
APPROVAL OF ADDITIONAL FUNDS FOR ALCOHOL AND SUBSTANCE ABUSE PREVENTION PROGRAM CONSULTANT SERVICE CONTRACT (RFP ASI-1887)

ISSUE:

Board approval is required to increase funding for the alcohol and substance abuse prevention program consultant contract  (ASI-1887) with LPM Consulting, Inc. (LPM). 

RECOMMENDATION:

Authorize staff to increase funding for the subject contract by $5,000 for the period ending June 30, 2010 for a total not-to-exceed amount of $131,780.40.

EFFECT OF APPROVAL OF STAFF RECOMMENDATION:

If this staff recommendation is approved by the Board, the staff would be authorized, but not required, to negotiate an amendment to the existing contract upon terms and conditions no less favorable to Access Services than those proposed above.  Access Services would not be legally bound to a change in the contract herein proposed unless and until this action is incorporated into a formal written agreement executed by all parties thereto and approved as to form by this entity’s legal counsel. 

IMPACT ON BUDGET:

The cost associated with this increase in funding was budgeted in the current fiscal year.
ALTERNATIVES CONSIDERED:

No alternatives were considered.

BACKGROUND:  

Access Services has been utilizing the services of a qualified consultant to meet the monitoring and oversight responsibility to its contractors and their service agents to ensure compliance with the drug and alcohol testing rules.  LPM has been the Access Services Alcohol and Substance Abuse Prevention Program consultant since June 2003 and will continue to do so under a new contract commencing next month.  The services provided under the current and two previous contracts with LPM have been timely and critical to the success of Access’s federally-mandated compliance program. 

During the current fiscal year, additional consulting work was required due to the introduction of the new Access Services Safety Program, which began in 2009.  LPM worked with Access staff in the development of that part of the safety program related to drug and alcohol monitoring and testing.
ITEM 8-h
JUNE 18, 2010
TO:
BOARD OF DIRECTORS

FROM:
F SCOTT JEWELL, DEPUTY EXECUTIVE DIRECTOR, ADMINISTRATION 

RE:
APROVAL OF BOARD OF DIRECTOR’S AUDIT COMMITTEE APPOINTMENTS

ISSUE:

It is necessary to appoint Board members to Access Services Audit Committee

RECOMMENDATION:

Appoint board members or there designated appointee to serve on the following committee effective July 1, 2010:

Audit Committee: Kathryn Engel (Director Baghdanian), Shannon Anderson (Director Greenwood) and Richard Hasenohrl (Director Barnes).  

BACKGROUND:

In July of 2005, the Board adopted a resolutions forming and appointing members to an Audit Committee.  The above individuals are proposed for the Audit committee.   

The resolution forming the committee does not specify a term and the law does not specifically require it, but good agency governance principles suggest that standing committee members without specific terms be reappointed annually.  All three of the proposed committee members served on the Access Services audit committee last year.
ACCESS SERVICES INCORPORATED

APPOINTMENT OF AUDIT COMMITTEE

WHEREAS, California law (Gov. Code §12586(e) (2)) requires that the Board Directors establish an audit committee, and the Bylaws of the corporation do not limit the Board’s authority to do so;

WHEREAS, regardless of state law, the Board of Directors notes that the adoption of an audit committee will, among other things, strengthen the independence of this Agency's independent auditors and, if applicable, this Agency’s internal auditors thereby helping to assure the objectivity of agency financial statements and the maintenance of appropriate accounting practices and internal accounting controls; and

WHEREAS, this Board of Directors has determined that it is in the best interests of this corporation and of its members that an audit committee be appointed, with powers as set forth in these resolutions;

NOW, THEREFORE, BE IT RESOLVED, that an audit committee (the “Audit Committee”) consisting of ____ persons is hereby created, and the following persons are appointed thereto, none of whom are staff members or the chairman of the finance committee or have any material financial interest in any entity doing business with this Agency:  ________, _______ and _________ with the Director of Finance and Administration being an ex-officio member of the committee.

FURTHER RESOLVED, that to the full extent permitted by applicable law, the Audit Committee shall exercise the following powers and duties:

(a)
To meet with the independent auditors of this corporation at least annually to discuss and review the scope of the annual audit, any open questions as to the choice of acceptable accounting principles to be applied, any matters of difference of opinion or dispute between the independent auditors and the officers or employees of this corporation, and all other matters relating to the auditors' relationship with the corporation;

(b)
If applicable, to meet with internal auditors of this corporation, at intervals selected by the Audit Committee as sufficient to carry out its duties under these resolutions, to raise with, and received from, such auditors questions relating to:  internal controls and other matters respecting the corporation, the internal auditors' duties and their relationship to other officers and employees of the corporation, and other matters germane to effective performance by the internal auditors of their duties;

(c)
To advise and assist the Board of Directors in evaluating the auditors; independent performance, including the scope and adequacy of the auditors' review;

(d)
To nominate, for approval of the Board of Directors, the firm of independent auditors to be submitted to the members of the Agency for ratification at the annual meeting thereof if such submission is deemed desirable by the Board and to the extent permitted by law, negotiate the compensation of such auditors and to recommend to the Board of Directors the termination of the auditors;

(e)
To review the audit and the Agency’s annual financial statements, including the footnotes, and discuss such statements with the independent auditors prior to release of the corporation's annual reports to members;

(f) 
To determine whether to accept the audit;

(g)
To receive and consider the independent auditors' comments and suggestions as to internal audit and control procedures, adequacy of staff, and other matters, and based upon such comments and suggestions, to make such recommendations to the Board as the Audit Committee shall deem necessary and appropriate;'

(h)
To periodically consult with the independent auditors as to the result of any internal reviews of this Agency’s financial statements performed by them and to review with such independent auditors and the corporation's management from time to time the extent to which changes or improvements in financial and accounting practices recommended by such independent auditors or management personnel, have been implemented; and

(i)
To meet with and request and obtain reports and information from the Agency’s officers, employees and others as the Audit Committee, in consultation with the Executive Director and/or Director of Finance and Administration, shall determine to be necessary in carrying out their duties as set forth above.

(j) 
To approve the performance of any non-auditing services by the audit firm and to preserve the independence of the auditors.

FURTHER RESOLVED, that each member of the Audit Committee shall serve as such until such member's successor shall be appointed by the Board of Directors or until the existence of the Audit Committee is terminated by the Board.  In the event that any member of the Audit Committee shall resign, the vacancy so caused shall be filled by the Board.

FURTHER RESOLVED, that two (2) members of the Audit Committee shall constitute a quorum for the transaction of business.

FURTHER RESOLVED, that meetings of the Audit Committee may be held in any place, and in any manner, permitted by applicable law and the Bylaws of this Agency.  The Audit Committee shall adopt rules of procedure and shall meet as provided by those rules or as provided by this resolution and the Bylaws in the absence of a rule duly adopted by the Audit Committee to the contrary.  Meetings shall be held when called by any member of the Audit Committee, the Board of Directors, or otherwise as permitted by the Bylaws, the call to be communicated orally or in writing to each member of the Audit Committee at least twenty-four (24) hours before the hour fixed for the meeting; the call shall be directed to each member at his or her business address (if sent for receipt during regular business hours), or residence (if not sent for receipt during regular business hours).  All calls and notices and any such waivers, consents, or approvals respecting a meeting shall be made a part of the minutes of the meeting.

FURTHER RESOLVED, that each member of the Audit Committee shall not be compensated for serving on such committee but shall be reimbursed for reasonable expenses incurred in attending meetings of the committee.

1.1 BACKGROUND

California Government Code § 12586(e) (2) requires that:

a.
Certain non-profit entities create an audit committee.

b.
That no staff member can be a member of that committee.

c.
The audit committee may include persons who are not members of the Board of Directors.

d.

Members of the Audit Committee shall not receive any compensation from the corporation in excess of the compensation, if any, received by members of the Board of Directors for service on the Board and shall not have a material financial interest in any entity doing business with the entity.

e.    Subject to the supervision of the Board of Directors, the Audit Committee shall be responsible for recommending to the Board of Directors the retention and termination of the independent auditor and may negotiate the independent auditor's compensation, on behalf of the Board of Directors. 

f.
The Audit Committee shall confer with the auditor to satisfy its members that the financial affairs of the corporation are in order. 

g.


The audit committee shall review and determine whether to accept the audit;

h. 


The audit committee shall assure that any non-audit services performed by the auditing firm conform with standards for auditor independence; and
i.
The Audit Committee shall approve performance of non-audit services by the auditing firm.

ITEM 9
JUNE 18, 2010
TO:
BOARD OF DIRECTORS

FROM:
ANDRE COLAIACE, DEPUTY EXECUTIVE DIRECTOR, PLANNING AND GOVERNMENTAL AFFAIRS

RE:

COMMERCIAL AUTO LIABILITY PACKAGE INSURANCE
ISSUE:

At the May, 2010 meeting, the Board of Directors authorized staff to renew the Access insurance policies for Excess Business Auto for revenue service vehicles at a not-to-exceed cost of $2,500,000. SullivanCurtisMonroe (SCM), Access’ insurance broker, has confirmed that the total cost has come in at $2.3 million, $200,000 less than the Board originally authorized.
In addition, SullivanCurtisMonroe was able to secure a guaranteed rate for the first primary layer of $1,000,000 and the second excess layer of $1,000,000 for a two year period if Access pre-pays the premiums.  Board approval is required to authorize payment for the additional year.
RECOMMENDATION:
Authorize a two year agreement for excess auto liability policies for the policy period 6/21/10 – 6/21/12 at a cost not to exceed $3,789,364 (premiums $3,756,931 and financing of $32,433.28) with the Primary layer being provided by Scottsdale Insurance Company for a $1,000,000 limit in excess of the Self Insured Retention and Catlin Insurance Company for excess coverage of $1,000,000 in excess of the $1,000,000 Primary layer.

IMPACT ON BUDGET:
The estimated cost to purchase these policies has been included in the draft budget for Fiscal Year 2010/11.  Access staff in conjunction with Mark Nimmo from SullivanCurtisMonroe evaluated many different premium financing options including not using any financing and paying the premium costs up front. After careful evaluation it was determined that the best option was to finance half of the premium cost at an annual percentage rate of 2.42%.  Financing allows Access Services the ability to lock in these favorable rates for a two-year period.  If rates decline, Access will still be able to cancel and rewrite the insurance in June 2011. 

BACKGROUND:

Soft insurance markets refer to periods where there is more competition between insurance companies and underwriting standards and rates are lowered for the consumer.  One of the fallouts from the recession has been a soft insurance market. 

The softening of the market along with Access Services’ excellent safety record has resulted in substantially lower premium costs.  Access Services has the opportunity to lock in these soft market rates for two years on the Primary layer above the SIR and the first excess layer of insurance. If rates drop lower after June, 2011 these two year deals can be canceled or renegotiated to take advantage of lower rates.  By locking in the rates for two years Access Services is protected from any hardening of the insurance market that may lead to higher rates for FY 2011/12.

  ITEM 10
JUNE 18, 2010
TO:
BOARD OF DIRECTORS

FROM:
EVIE PALICZ, PROJECT ADMINISTRATOR

BRIAN SELWYN, MANAGER OF PROCUREMENT AND CONTRACTS
RE:
SELECTION OF MOBILITY DEVICE MARKING SERVICE CONTRACTOR (RFP ASI-2853) Held over from the April 26, 2010 Board meeting
ISSUE:
Board approval is needed for the selection of a mobility device marking service contractor beginning July 1, 2010.
RECOMMENDATION:

Authorize staff to execute a contract with C.A.R.E. Evaluators, LLC (CARE) for the performance of the agency’s mobility device marking service with start-up to begin June 29, 2010, and full service to commence July 1, 2010 and extend through June 30, 2011 at an amount not to exceed $220,930, with an option to extend the contract in one year increments for up to a cumulative total of five additional years at the costs listed below. 






Year





Cost

Start-Up

  


$22,954
Year One




$197,976

Option Year1



$213,412

Option Year 2



$223,784

Option Year 3



$234,669

Option Year 4



$241,672

Option Year 5



$248,886
IMPACT ON BUDGET:

The cost of this item is within the cost projections for the fiscal year 2010-2011 budget and will be accommodated by the budgets for the five subsequent fiscal years. This project will be funded with local Prop C funds during the initial base year.  Access Services is recommended by Metro staff to fund this project after its initial one-year base term with New Freedom funds.  The matching grant, which is specifically earmarked for operating assistance, will fund 50% of the project.

ALTERNATIVES CONSIDERED:

No alternatives were considered. The current method of providing the mobility device marking service involves utilizing Access and contracted service provider staff.  This process is not tenable over the long term as these staff members are needed to perform their regularly assigned duties. As a short-term solution, Access has hired temporary employees through June 30, 2010 to continue the pilot project. 

EFFECT OF APPROVAL OF STAFF RECOMMENDATION:

If this staff recommendation is approved by the board, the staff will be authorized, but not required, to negotiate and enter into a contract with C.A.R.E. Evaluators, LLC on terms that are no less favorable to Access Services than those proposed above.  Access Services would not be legally bound to this contract unless it is incorporated into a formal written agreement executed by all parties thereto and approved as to form by this entity’s legal counsel.
BACKGROUND:
The projections used in determining the project’s scope of work were based on the results of a pilot project, currently under way, which involves the provision of a safety first customer orientation briefing and the marking and installation of tether straps on the mobility devices of Access eligibility applicants coming through the Access Services Evaluation Center.  The programs’ goal is to brief all applicants on the safety features of the Access vehicles and the proper use of the safety securement systems.  Staff believes that by giving customers a safety orientation briefing, they will be less anxious when faced with the prospect of booking and taking an Access trip.  In turn, we expect to see an increase in customer satisfaction.  In fact, based on comments regarding the pilot project, Access Services has received very favorable comments from the participating applicants, drivers, and installers.  Potential riders seem to come away with a good working knowledge of what it means to be an Access rider, as well as a thorough understanding of our commitment to customer safety.     
Current data indicate that approximately 20% of Access applicants use a mobility device such as a wheelchair or scooter and that the other 80% are ambulatory. On average, it takes approximately eight to nine minutes to brief an ambulatory rider and 17-20 minutes to brief a mobility device rider under this program. The associated costs are $5.73 per ambulatory rider and $12.19 per mobility device user. The extra time needed to work with those in the latter category is due to the extra step taken to properly mark mobility devices and/or to install tether securement straps. All of this is being done to ensure the customer and fellow share riders have the safest possible ride on an Access vehicle. 

Under the terms of the proposed contract, Access has also agreed to provide Metro bus riders with a voluntary wheelchair marking and tether strap installation service. Access will be providing this service effective July 1, 2010 as a professional courtesy to our transit partner, Metro, which is terminating their program. (The contractor will provide this service without the educational or orientation component that characterizes the more comprehensive service offered to Access riders.) Based on past experience, staff believes that approximately ten Metro riders will avail themselves of this more limited service on a monthly basis. 

A request for proposals (RFP) was released on March 10, 2010.  One proposal, which was deemed both responsive and responsible, was received from CARE in response to the RFP.  CARE, in its role as our contracted eligibility contractor, has demonstrated its understanding of both Access’s diverse ridership and the various types of mobility devices used by this population.  Staff is very confident that CARE can perform the tasks to which it will be assigned with a high degree of professionalism.

ITEM 11
JUNE 18, 2010
TO:
BOARD OF DIRECTORS

FROM:
F SCOTT JEWELL, DEPUTY EXECUTIVE DIRECTOR, ADMINISTRATION
RE:
APPROVAL OF PROPOSED BUDGET FOR FISCAL YEAR 2010/2011
ISSUE:

It is necessary for the Board to adopt an operating budget for Access’ fiscal year beginning July 1, 2010 through June 30, 2011. 

RECOMMENDATION:

Approval of the FY 2010/11 budget as presented. 

BACKGROUND:

The proposed FY2010/11 budget is based on available funding, demand projections, existing programs and capital needs.  As in prior years, the proposed budget was reviewed by an ad hoc Board committee consisting of Board Members Baghdanian, Stitcher and Varga as well as presentations given to both the CAC and TPAC.  Overall the budget is based on a funding level of $105,425,475 million dollars of which purchased transportation represents 76.4% of the total budget.  The budget will provide for delivery of 3 million passengers and 21.9 million contract revenue miles.  This is an 8.3% and 6.5% increase respectively of passengers and miles over the FY2009/10 budget.   

The following provides a high level narrative of funding and program expenses by
cost center.  Full budget detail is available for download at 
www.asila.org/about_us/publications.html.

Funding

Funding sources include $55.7 million from federal (FTA) Section 5310 grant, $0.53 million from State (CalTrans) administered Section 5310 funds, $0.4 million from a Call for Projects grant, $5.3 million from passenger fare revenues, and $0.37 million from sale of depreciated vehicles and earned interest on cash in bank.  The remaining $43.1 million comes from the Proposition “C” Local Sales Tax discretionary fund account allocated to Access pursuant to its approved business plan under an annual MOU with Metro.  The subsidy proposed by Metro for FY2010/11 meets the mean expected results for the level of transportation service projected by HDR’s demand analysis as well as the other Access Services’ programs and administrative costs.  

Paratransit Operations – Direct Cost

The total cost of $86.8 million for this program (87.3% of operating costs) is a 6.7% increase over the FY2009/10 budget.

The main budgetary assumptions within this program are:

· Delivery of 2,294,269 trips (2,997,758 passengers)

· $3.30 per gallon for gasoline

· No assessment of penalties/incentives

· Free Fare Program - $1.5 million

· Decrease in Commercial Insurance of $879,724

The increase in this category is directly attributable to the projected 5.8% increase in trips.

Paratransit Operations – Indirect Cost

The total cost of $1.9 million for this program (1.9% of operating costs) is a 6.8% increase over the FY2009/10 budget.  The increase is due to the allocation of salaries and benefits. 
Eligibility Determination

The total cost of $5.4 million for this program (5.4% of operating costs) is a 10.1% increase over the FY2009/10 budget.  The increase is primarily due to the addition of the Tether Strap program.

Consolidated Transportation Services Agency

The total cost of $0.44 million for this program (0.44% of operating costs) is a 0.1% decrease over the FY2009/10 budget.  

Administration

The total cost of $4.9 million for this program (4.9% of operating costs) is a 4.0% decrease over the FY2009/10 budget.  The decrease is primarily due to Salaries and Related Expenses.  In regards to staffing the following assumptions were made -

· Reduction in staff positions (82 to 80)

· Reduction in health care costs

· No merit or COLA increases

Capital Projects

The total cost of $6.0 million dollars (5.7% of total funding) is a $4.8 million dollar increase from the FY2009/10 budget.   Capital projects include –

Vehicle Replacement (108 vehicles)


$5,200,000

Regional Paratransit Integration Project


$530,000

Leasehold improvements




$100,000

Computer Hardware/Software



$100,000

 ITEM 12
JUNE 18, 2010 

TO:

BOARD OF DIRECTORS

FROM:
STEVE CHANG, DIRECTOR OF CONTRACT SERVICES

RE:
STATUS UPDATE OFFICE OF THE INSPECTOR GENERAL’S AUDIT RECOMMENDATIONS

ISSUE:

The audit of Access Services Incorporated conducted on behalf of the Metro Office of Inspector General (OIG) in FY 07 – 08 confirmed Access Services system design and operational compliance with the ADA and funding requirements and the general satisfaction of Access Services riders with that service. The audit contained no negative findings, but the auditors did make sixteen recommendations and the audit report contains Access Services affirmative responses to these recommendations. 

This item comprises the monthly update for June 2010.  Of the sixteen recommendations, fourteen have been completed. 

RECOMMENDATION:

Receive and file the attached status report on the implementation of the audit recommendations from the “Report on the Evaluation of the Paratransit Eligibility Process; Administration, Performance, and Management of Paratransit Operations; and Compliance with Memorandum of Understanding.”

BACKGROUND:

At the recommendation of the Board of Director’s the Status Report only contains updates on the final four audit recommendations.  A complete status report on all sixteen recommendations can be found on the Access Services website at www.asila.org.  

 STATUS REPORT ON THE IMPLEMENTATION OF

THE AUDIT RECOMMENDATIONS
Recommendation 6

ASI should evaluate whether the service providers are using the most efficient methodology for scheduling vehicles and drivers and whether there are opportunities to shift resources from low demand to peak demand periods.

	Apr - 08
	Prior to the audit in January 2006, ASI retained the services of the IBI Group to perform a Needs Analysis on ASI’s Access Paratransit service. The recommendations from the analysis were presented to the Access Services Board of Directors in March 2007. One of the principal recommendations was the design and implementation of a centralized reservation/scheduling software to be used by all of ASI providers. The Board approved the award for that reservation/scheduling software in November 2007. The first phase of the implementation of this recommendation is scheduled to begin in August 2008. The implementation of the first service region, with phase--in to other regions as contracts renew, is scheduled for fall of 2008.



	May - 08
	The centralized reservation/scheduling software will be implemented within the first service region in September 2008 and will be phased in by region as contracts are renewed. Staff is anticipating system wide implementation will be completed in 2010.



	Jun - 08
	A notice to proceed was issued to the software contractor on June 9, 2008 and a kick off meeting was held with Global Paratransit.



	July - 08
	The project team has begun the implementation period for the software installation in the Southern Region. As the system is implemented relevant ride statistics such as travel times, will be reported monthly in the Operations Report contained in the Board Box.



	Aug – 08
	No status update to report.



	Feb - 09
	Due to beta testing and related infrastructure issues the implementation of the new software has taken longer than expected. The first phase of implementation will begin in the Southern Region in Spring 2009.


	May – 09
	Implementation began in the Southern Region.  The contractor is working to fine tune all of the scheduling parameters within the software and things are moving accordingly.



	Aug – 09
	The service quality in the Southern Region has stabilized.  A modification of the software that’s related to the scheduling of stand-by trips and pick-up times being changed has been completed and installed.  The next region scheduled for implementation is MV Transit in the San Fernando Valley in early 2010. 



	Jan-10
	Full implementation of the software including dynamic mode scheduling is scheduled to be implemented on January 18, 2010.



	Feb-10
	New feature requests have been made to further enhance the software, so that it can provide improved control and flexibility of the software to users.


	April-10
	The software is being utilized for reservations only in the Southern region. Staff from Access and Global Paratransit is working with StrateGen to modify the dispatching software for use in Access.



	May -10
	Access, Global and Strategen staff have developed a plan of action to improve the understanding of the scheduling engine.  In the June Board Box staff will include a detailed status report on the software project.



	June – 10
	Access and Global staff just returned from a week in New York city where they observed the software “in action.”  StrataGen staff will be in Los Angeles during the week of June 21st to finalize a list of software enhancements.  A consultant is being retrained to assist in determining “Success” of the software.




Recommendation 8

ASI should evaluate the scheduling system to minimize or eliminate circuitous routing of share rides and to ensure that the routing/dispatching methodology minimizes wait times and trip times.

See Recommendation 6 above. 
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