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ACCESS SERVICES INCORPORATED

STATEMENT OF REVENUE, EXPENSES AND CHANGES IN FUND BALANCE  
For Period Ending  January 31, 2010
 

CURRENT CURRENT CURRENT YTD REVISED % of 09/10

MONTH MONTH VARIANCE YTD YTD VARIANCE BUDGET

OVER(UNDER) OVER(UNDER) REACHED

REVENUE SOURCES:

Funding Sources for Operating Expenses :
     FY 09/10 Prop C & Section 5310 $82,886,180
     Section 5309 Grant for New Mobility Resource Center $200,000
     JARC Grant $0

     FY 08/09 Carryforward - Unallocated (Estimated) 39,517
   Subtotal - Funding Sources & Carryforward Funds 6,852,518             7,249,079             (396,561) 49,211,924                50,702,709               (1,490,785) 83,125,697

Funding Sources for Capital Expenses :
     FY 09/10 Prop C & Section 5310 225,258 7,500 217,758 256,044 34,390 221,654 5,692,820
     FY 07/08 & 08/09 Carryforward - Allocated Capital 0 0 0 2,693,882 2,693,091 791 6,163,822
     FY 07/08 Carryforward - Allocated Carryforward Funds 0 0 0 0 0 0 251,563
     FY 07/08 Carryforward - Allocated Carryforward Funds 76,071
     FY 08/09 Carryforward - Allocated Carryforward Funds 0 0 0 0 0 0 134,121
     Section 16 Capital Funds - FY 07/08 (80% of $700,000) 0 0 0 0 0 0 531,180
   Subtotal - Funding Sources & Carryforward Funds 225,258 7,500 217,758 2,949,926 2,727,481 222,445 12,849,577

Interest/Miscellaneous Income 2,685                     10,000                   (7,315) 18,297                        70,000                       (51,703) 120,000
Disposal of Vehicles 11,365 11,365 0 199,717 199,785 (68) 250,000
Passenger Fares 383,198 384,533                (1,335) 2,897,538 2,727,340                 170,198 4,737,480

TOTAL - REVENUE FUNDING SOURCES 7,475,024             7,662,477             (187,453) 55,277,402                56,427,315               (1,149,913) 101,082,754           
     Less : Total Capital Expenditure During FY 09/10 (225,258) (225,258) (2,949,926) (2,949,926)
     Revenue Recognition for FY 09/10 Depreciation 435,518                435,518 3,035,913 3,035,913

TOTAL - REVENUE RECOGNITION 7,685,283             7,662,477             22,806 55,363,388 56,427,315               (1,063,926) 101,082,754

EXPENDITURES:
PARATRANSIT OPERATIONS - DIRECT COST

Purchased Transportation Services - Regular Trips 5,681,421             5,955,099 (273,678) 41,172,640 41,794,350               (621,710) 72,849,879              
Communications - Telephone/Data Transmission 79,620                   111,263 (31,643) 591,103 778,838                     (187,734) 1,335,150                
Phone & Computer System Maintenance/License & Consulting 58,279                   63,233 (4,954) 421,851 442,633                     (20,783) 758,800                   
Salaries & Related Benefits - Customer Svc & Complaint Response 65,693                   66,328 (635) 454,677 458,540                     (3,863) 788,260                   
   Total Customer Service & Complaints 65,693 66,328 (635) 454,677 458,540                     (3,863) 788,260                   

Salaries & Related Benefits - Operations Monitoring Center 54,016 52,862 1,154 354,973 365,242 (10,270) 627,955                   
Vehicle Cost - Direct 18,843 6,162 12,681 70,559 62,987                       7,572 126,810                   
Office Rent 12,673 12,873 (200) 88,695 90,112                       (1,417) 154,478                   
Insurance - Commercial 414,710 405,983 8,728 2,906,611 2,841,879                 64,731 4,871,793                
Travel & Conference 0 500 (500) 0 3,500 (3,500) 6,000
Office Supplies 329 487 (158) 2,854 3,412                         (558) 5,850                        

Total - Paratransit Operations - Direct Cost 6,385,584             6,674,790             (289,206) 46,063,962                46,841,494 (777,532) 81,524,975

 

 



 

 

 

ACCESS SERVICES INCORPORATED
STATEMENT OF REVENUE, EXPENSES AND CHANGES IN FUND BALANCE  
For Period Ending  January 31, 2010
 

CURRENT CURRENT CURRENT YTD REVISED % of 09/10

MONTH MONTH VARIANCE YTD YTD VARIANCE BUDGET

OVER(UNDER) OVER(UNDER) REACHED

PARATRANSIT OPERATIONS - INDIRECT COST
Salaries & Related Benefits - Operations 91,175 93,546 (2,371) 650,439 648,903 1,536 1,114,659                
Communications - Telephone & Data Transmission 3,445 4,300 (855) 23,986 30,100 (6,114) 51,600                      
Other Professional Expense 0 167 (167) 2,500 1,167 1,333 2,000                        
Vehicle Costs - Indirect 1,895 2,933 (1,039) 14,589 20,533 (5,945) 38,200                      
Office Rent 7,285 7,406 (121) 50,962 51,841 (878) 88,870                      
Insurance - Commercial 1,108 1,404 (296) 7,987 9,829 (1,842) 16,849                      
Travel and Conference 0 833 (833) 1,460 5,833 (4,374) 10,000                      
Office Supplies 282 450 (168) 2,808 3,150 (342) 5,400                        
Community Events and Materials 9,231 14,958 (5,727) 65,934 104,708 (38,774) 179,500                   
Publications/Printed Materials - Riders Communication 8,240 8,583 (343) 32,196 60,543 (28,347) 123,000                   
Postage/Mailing 1,868 1,875 (7) 14,458 13,125 1,333 62,500                      
Professional Memberships 147 133 14 929 933 (4) 1,600                        

Total - Paratransit Operations - Indirect Cost 124,677                136,589                (11,912) 868,248 950,665                     (82,418) 1,694,178

Total - Paratransit Operations Cost 6,510,260 6,811,379 (301,118) 46,932,210 47,792,159 (859,949) 83,219,153

OTHER ACTIVITIES
ELIGIBILITY DETERMINATON

Salaries & Related Benefits  - Certification & Appeals 33,264 36,806 (3,542) 222,010 255,040 (33,030) 438,202
Eligibility and Appeal Contracts 175,208 195,134 (19,926) 1,265,858 1,365,938 (100,080) 2,341,610
Purchased Transportation Services - Certification Trips 92,826 115,601 (22,775) 734,273 809,207 (74,934) 1,387,216
Travel Training 36,560 34,736 1,824 249,536 243,152 6,384 435,000
Tether Pilot Program 18,125 0 18,125 18,125 0 18,125 0
Other Professional Expense 120 167 (47) 763 1,167 (403) 2,000
Communications - Telephone/Data Transmission 3,336 3,798 (462) 24,290 26,585 (2,295) 45,575
Vehicle Costs - Mobile Certification 0 21 (21) 0 146 (146) 600
Repairs & Maintenance 110 208 (99) 873 1,459 (586) 2,500
Office Rent 3,704 3,773 (69) 25,872 26,408 (535) 45,270
Insurance - Commercial 5,047 4,860 187 32,772 34,017 (1,245) 58,314
Travel and Conference 0 250 (250) 0 1,750 (1,750) 3,000
Office Supplies 239 398 (158) 2,557 2,783 (225) 4,770
Publications/Printed Materials 4,464 3,667 797 16,742 25,667 (8,924) 44,000
Postage/Mailing/Courier 7,229 7,500 (271) 57,014 52,500 4,514 90,000
Professional Memberships 18 17 2 116 117 (1) 200

   Subtotal - Eligibility Determination 380,249                406,934                (26,685) 2,650,803                  2,845,934                 (195,131) 4,898,257



 

 

 

ACCESS SERVICES INCORPORATED

STATEMENT OF REVENUE, EXPENSES AND CHANGES IN FUND BALANCE  
For Period Ending  January 31, 2010
 

CURRENT CURRENT CURRENT YTD REVISED % of 09/10

MONTH MONTH VARIANCE YTD YTD VARIANCE BUDGET

OVER(UNDER) OVER(UNDER) REACHED

CTSA FUNCTION
EDUCATION AND TRAINING
Salaries & Related Benefits - CTSA 8,907 10,287 (1,380) 67,232 71,397 (4,165) 122,628
Scholarships Programs, Education & Training Seminars 0 0 0 35,441 35,000 441 35,000
Other Professional Expense 0 0 0 9,089 10,340 (1,251) 40,000
Communications - Telephone 197 250 (53) 1,359 1,750 (391) 3,000
Office Rent 520 529 (9) 3,640 3,703 (63) 6,348
Insurance - Commercial 22 28 (6) 166 197 (31) 337
Travel and Conference 0 167 (167) 0 1,167 (1,167) 2,000

Office Supplies 80 133 (53) 852 928 (75) 1,590
Community Events and Materials 138 417 (278) 2,605 2,917 (311) 5,000
Publications/Printed Materials 0 208 (208) 0 1,458 (1,458) 2,500
Postage/Mailing 374 375 (1) 2,892 2,625 267 4,500

Professional Memberships 18 17 2 116 117 (1) 200

   Subtotal - Education and Training 10,257                   12,410                   (2,153) 123,392 131,598 (8,206) 223,103

ACCESS RIDE-INFORMATION
Salaries & Related Benefits - Ride-Information 15,359 16,020 (661) 111,262 111,016 246 190,743
Communications - Telephone 508 590 (82) 3,728 4,127 (400) 7,075
Phone & Computer System Maintenance/License & Consulting 150 167 (17) 1,050 1,167 (117) 2,000
Travel and Conference 0 0 0 0 0 0 0
Office Rent 1,316 1,340 (24) 9,198 9,379 (180) 16,078
Office Supplies 50 83 (32) 526 578 (52) 990
Publications/Printed Materials 876 42 834 876 292 584 500
Network Support 0 0 0 0 0 0 0
Postage/Mailing 75 75 (0) 578 525 53 900
Professional Memberships 18 17 2 116 116 (0) 200

   Subtotal - Ride-Information 18,353 18,332                   20 127,334 127,199 135 218,486
   Subtotal - CTSA Function 28,610 30,743 (2,133) 250,726 258,797 (8,071) 441,589

Total - Other Activities 408,858                437,676                (28,818) 2,901,529                  3,104,731                 (203,202)               5,339,847                



 

 

 

ACCESS SERVICES INCORPORATED

STATEMENT OF REVENUE, EXPENSES AND CHANGES IN FUND BALANCE  
For Period Ending  January 31, 2010
 

CURRENT CURRENT CURRENT YTD REVISED % of 09/10

MONTH MONTH VARIANCE YTD YTD VARIANCE BUDGET

OVER(UNDER) OVER(UNDER) REACHED

ADMINISTRATIVE

Salaries & Related Benefits 222,587 250,799 (28,211) 1,627,015 1,742,294                 (115,279) 3,038,830
Communications - Telephone & Data Transmission 2,744 3,450 (706) 19,015 24,150 (5,135) 41,400
Office Rent 16,440 17,050 (610) 116,422 119,347 (2,925) 204,595
Insurance - Commercial 3,356 7,331 (3,975) 54,384 51,318 3,066 87,974
Office Supplies 1,135 2,575                     (1,440) 12,393 18,025                       (5,632) 30,900
Other Professional Services 61,100                   89,170                   (28,070) 491,159 621,980 (130,821) 1,240,500

Public Notice Advertising Expenses 42 833 (791) 5,395 5,833 (438) 10,000
Equipment/Other Rental 209 233 (25) 1,611 1,633 (22) 2,800
Repairs & Maintenance 3,423 4,000 (577) 26,351 28,000 (1,649) 48,000
Postage/Mailing/Messenger 3,822                     3,950 (128) 30,310 27,650 2,660 47,400
Publications/Printed Materials/Copying 2,477 1,250 1,227 11,554 8,750 2,804 15,000
Network Support/Supplies 2,838 5,310 (2,472) 35,161 43,449 (8,287) 70,000
Subscription/References 101 250 (149) 1,237 1,750 (513) 3,000
Professional Memberships 299 317 (18) 2,403 2,217 186 3,800
Board and Advisory Committee Compensation 1,272 2,458 (1,186) 12,553 17,208 (4,655) 29,500
Annual Meeting 0 0 0 0 0 0 16,000
Business Meetings & Meals 655 1,000 (345) 4,736 7,000 (2,264) 12,000
Travel and Conference 1,321 4,167 (2,846) 10,753 29,167 (18,414) 50,000
Mileage and Parking 1,795 2,473 (678) 15,829 17,313 (1,484) 29,680
Moving/Relocation 4,876 4,880 (4) 4,876 4,880 (4) 90,000
Bank Interest 0 4,167 (4,167) 7,500 29,167 (21,667) 50,000
Other Expenses - bank charges, tax filing fees, etc. 155 259 (104) 3,080 1,813 1,267 3,108

Total - Administrative Expense 330,647                405,922                (75,275) 2,493,738 2,802,944 (309,206) 5,124,487

TOTAL EXPENSES BEFORE AMORT. & DEPRECIATION 7,249,765 7,654,977 (405,211) 52,327,476 53,699,834               (1,372,358) 93,683,487

Amortization and Depreciation Expense 435,518 0 435,518 3,035,913 0 3,035,913 0

TOTAL EXPENSES AFTER AMORT. & DEPRECIATION 7,685,283             7,654,977             30,306 55,363,388 53,699,834 1,663,555 93,683,487

CAPITAL EXPENDITURES

Property & Equipment 225,258 7,500 217,758 2,949,926 2,727,481 222,445 7,225,629

   Total - Capital Expenditures 225,258 7,500 217,758 2,949,926 2,727,481 222,445 7,225,629

Less:  Amortization and Depreciation Expense (435,518) 0 (435,518) (3,035,913) 0 (3,035,913) 0

TOTAL EXPENSES AND CAPITAL EXPENDITURES 7,475,024             $7,662,477 ($187,453) $55,277,402 $56,427,315 ($1,149,913) $100,909,116

Uncommitted Carryforward from FY 08/09 (Estimated) 0 39,517
Sales of Veh. Proceeds over $5,000  Rollover from FY 08/09 0 134,121

TOTAL 7,475,024             $7,662,477 ($187,453) $55,277,402 $56,427,315 (1,149,913)            $101,082,754

YTD TOTAL EXP. & CAPITAL EXPENDITURES UNDER BUDGET (1,149,913)            
Revenue Shortfall (Excess) - Passenger Fares & Other Revenue (118,427)               
Board approved capital purchase (30 replacement vehicles) $1,271,917

TOTAL YTD ADJUSTED OVER BUDGET 3,577                     



 

 

 

ACCESS SERVICES INCORPORATED

STATEMENT OF REVENUE, EXPENSES AND CHANGES IN FUND BALANCE  
For Period Ending  January 31, 2010
 

CURRENT CURRENT CURRENT YTD REVISED % of 09/10

MONTH MONTH VARIANCE YTD YTD VARIANCE BUDGET

OVER(UNDER) OVER(UNDER) REACHED

PROPERTY AND EQUIPMENT

104 VEHICLES - Minivan  (Fleet Replacement) ($48,000 each) $0 $0 $0 $0 $0 $0 $0

12 VEHICLES - Chevrolet Malibu $217,758 $0 $217,758 $217,758 $0 $217,758 $0
  13 VEHICLES - Minivan SECTION 16 (Fleet Replacement) ($48,000 each) 0 0 0 0 0 0 624,000                   

SUBTOTAL -  VEHICLES - FY 09/10 217,758 0 217,758 217,758 0 217,758 $624,000

48 VEHICLES - Minivan  (Fleet Replacement) ($39,910.87 each) $0 $0 0 $1,915,302 $1,915,722 ($420) $1,915,722
  13 VEHICLES - Minivan SECTION 16 (Fleet Replacement) ($39,910.87 each) $0 $0 0 $518,728 $518,841 ($114) $518,841

SUBTOTAL -  OTHER CAPITAL EXPENDITURES - FY 08/09 0 0 0 2,434,029 2,434,563 (534) 2,434,563

LEASEHOLD IMPROVEMENTS 7,500 7,500 0 7,500 7,500 0 250,000
NEW MOBILITY MANAGEMENT RESOURCE CENTER 0 0 0 0 0 0 250,000
OFFICE EQUIPMENT 0 0 0 3,955 0 3,955 0
COMPUTER SYSTEM HARDWARE/SOFTWARE REPLACEMENT & UPGRADE 0 0 0 26,831 26,890 (59) 100,000

SUBTOTAL -  OTHER CAPITAL EXPENDITURES - FY 09/10 7,500 7,500 0 38,286 34,390 3,896 600,000

UNIVERSAL FARE SYSTEM/TECH ENHANCEMENTS 0 0 0 0 0 0 1,430,376
CENTRALIZATION SOFTWARE/IVR 0 0 0 220,721 220,790 (69) 2,098,952
INTEGRATED DATA SYSTEM 0 0 0 0 0 0 0
COMPUTER SYSTEM HARDWARE/SOFTWARE REPLACEMENT & UPGRADE 0 0 0 39,131 37,738 1,393 37,738

SUBTOTAL -  OTHER CAPITAL EXPENDITURES - FY 08/09 0 0 0 259,852 258,528 1,324 3,567,066

TOTAL CAPITAL EXPENDITURES $225,258 $7,500 $217,758 $2,949,926 $2,727,481 $222,445 $7,225,629



 

 

 



 

 

 



 

 

 



 

 

 

 

   


