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BOARD BOX ITEM #1

MAY 17,2010

TO: BOARD OF DIRECTORS
FROM: ANDRE COLAIACE, DIRECTOR OF GOVERNMENTAL SERVICES

RE: RECAP OF RECENT LEGISLATIVE ACTIVITIES

Federal Legislative Activities:

Shelly Verrinder and | just got back from our semi-annual lobbying trip to Washington,
D.C. We met with a number of Congressional offices and staffers (House, Senate and
Administration) to discuss appropriations and paratransit policy issues. We also had
the honor of having another meeting with FTA Deputy Administrator Therese
McMillian and stopped by Easter Seals Project Action to touch base with them.

In terms of appropriations, we did not receive an appropriation for the FY 11 funding
cycle. However, on the bright side, we expressed our gratitude to Congresswoman
Lucille Roybal-Allard’s staff for proposing two of our projects (totaling $6.2 million) for
the upcoming Transportation Reauthorization bill. SAFETEA-LU has been extended
through the end of the year so it is unlikely we will see a new bill until next year. At
that time, we would find out if our earmarks make it into the final legislation.

In terms of policy, we expressed our support for APTA’s Coordinated Mobility
Initiative, which would combine the 5310, Jobs Access Reverse Commute (JARC) and
New Freedom programs into a single, more flexible program. It appears that this
policy has already made its way into the House of Representatives proposal and we
asked both Senate staff and Federal Transit Administration staff to support it as well.
We also talked about other policy issues, including the problem we see where one
part of the federal government is buying mobility devices that are not WC-19
compliant and therefore not safe to transport on our vehicles. We feel there needs to
be a lot more federal coordination on this issue so people who would like to take
transit receive a mobility device that is safe to transport.

Local Legislative Activities: Shelly and | recently met with METRO Board member and
General Manager of the Los Angeles Department of Transportation, Rita Robinson, to
talk about the changes that LADOT is making to its transit services for seniors and
people with disabilities. Former Access Board Chair John Fong, who manages the
CityRide program, and LADOT Director of Transit Operations Jim Lefton also were in
attendance. We met to discuss a letter we had sent to Rita, the Los Angeles City
Council and METRO (attached) and felt that, after our discussion, that the proposed



cuts to LADOT services would have a fairly moderate impact on Access in terms of
increased ridership.

| also recently met with John Hisserich, a Senior Consultant for Los Angeles City
Councilmember Paul Krekorian. We had a nice discussion about Access Services and

how it serves the Councilmember’s constituents.

If you have any concerns or questions, please feel free to contact me at 213/270-6007.
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April 27, 2010

Ms. Rita Robinson

General Manager

Los Angeles Department of Transportation (LADOT)
100 S. Main Street, 10" Floor

Los Angeles, CA 90012

Subject: Comments on proposed LADOT Fare Changes and Service
Reductions

Dear Ms. Robinson:

As you know, the City of Los Angeles’ budget deficit has forced all City
departments, including LADOT, to address budget shortfalls and outline
plans for cuts in services. We know you are facing difficult challenges, and
we want to make sure that you and your Department are fully aware of
some of the potential impacts it the Department’'s preliminary
recommendations for DASH and Cityride service are implemented.

As we have previously discussed, reduced LADOT services will lead to
maore riders using Access paratransit. So, it is important to note that, while
the City of Los Angeles will see savings by reducing these services, the
region may see an increase in costs as LADOT riders who are eligible start
taking more trips on Access Services. While we do not know the exact
percentage of Cityride riders who are also eligible for Access, we believe
that there is some overlap between the two populations.

It is also equally important to note that a large number of DASH/Cityride

riders will not be found eligible to use Access paratransit, due to the fact
that Access requires its riders to go through an in-person assessment

Access Services is a public entity.



(based on Americans with Disabkilities Act criteria) to determine whether
they are able to use the fixed-route bus. As you inform current DASH and
Cityride patrons about other general transportation options, you may want
to include specific information about Access’ eligibility requirements to
avoid any unnecessary confusion moving forward., We want to assure you
that Access can assist LADOT in providing effective cutreach and up-to-
date information to those who might be impacted by the proposed
changes.

Thank you for your attention to this matter. If you need additional
information or would like to discuss this matter further, please contact me
at(213) 270-6000,

Sincerely,

U--J-lﬁ '.,'{I-L.m I'-,li'ﬂ,mul

Shelly Verrinder
Executive Director

CC: Mayor Antenic Villaraigosa
Los Angeles City Council
Mr. Art Leahy, Chief Executive Officer, METRO



BOARD BOX ITEM #2

MAY 17,2010

TO: BOARD OF DIRECTORS
FROM: KRISTINE HELIN, SENIOR ADMINISTRATIVE ASSISTANT

RE: OUT OF STATE TRAVEL

The following is a list of out-of state paratransit meetings for May 2010.

May 2 - 5, 2010
Cleveland, OH

APTA Bus Conference

The below mentioned Access Services staff and Access Services Board members
traveled to Cleveland, OH to attend the American Public Transportation Association
(APTA) Bus Conference.

Shelly Verrinder, Executive Director
Mark Maloney, Chief Operations Officer

May 5-7,2010
Washington, D.C.

Washington D.C., Legislative Meetings

The below mentioned Access Services staff traveled to Washington, DC to meet with a
number of Congressional offices and Congressional staff to discuss various
appropriations requests and to get an update on the progress of SAFETEA-LU
Reauthorization. Staff also met with Therese McMillan, the Deputy Administrator for
the Federal Transit Administration, Cheryl Hershey, the Director of the FTA’s Office of
Civil Rights, and Jennifer Dexter who works in government relations for Easter Seals to
update them on Access Services news and events.

Shelly Verrinder, Executive Director
Andre Colaiace, Director of Government Services



BOARD BOX ITEM #3

MAY 17,2010

TO: BOARD OF DIRECTORS
FROM: ALFREDO TORALES, OPERATIONS ANALYST

RE: KEY PREFORMANCE INDICATORS

The following graphs represent key system indicators for the fiscal year as of March
2010. The goal of this communication is to keep everyone informed of the current
service performance level in the field.

The operations team uses this and other performance information to monitor our
service providers’ performance. Information is also used to determine the level of
service that our customers are experiencing when using Access Paratransit.
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BOARD BOX ITEM #4

MAY 17,2010

TO: BOARD OF DIRECTORS
FROM: SEAN FRYE, DIRECTOR OF CUSTOMER SUPPORT SERVICES

RE: COMMUNITY ADVISORY COMMITTEE MEETING LOCATION

ISSUE:

Due to the recent move of Access Services’ administrative offices to the City of El
Monte, it has been suggested that staff look into alternate locations for meetings of
the Community Advisory Board (CAC).

Background:

The issue of relocating CAC meetings away from Access Services administrative
offices was last brought to light in September of 2008 when the North and South
main lobby entrances to the agency’s former headquarters in Downtown Los Angeles
were under significant renovation. At that time, the following options were
researched:

1) The Windsor Room on Metro’s 15th floor
2) The Braille Institute

3) The Los Angeles Central Library

4) The Cathedral

5) The California Endowment

At the time, it was determined that these locations were not viable, due to either
being too cost prohibitive or due to the fact that the meeting rooms could not be

scheduled with any regularity or reliability.

Updated Options:

As stated, this issue has been revisited and information on alternate locations has
been further researched and updated below:

12




Metro's Los Angeles Headquarters

1) The “Board Overflow” Room (across from the cafeteria): Capacity of 50 persons;
Access is able to reserve the room for reoccurring meetings, based on availability;
the room meets ADA requirements; mezzanine level location. Deemed viable
with limited room capacity.

2) The Union Station Room: Capacity of 66 persons; Access is able to reserve the
room for reoccurring meetings, based on availability; the room meets ADA
requirements; as of now, the room is available on June 8th until 2:30 p.m. and on
a limited basis in August 2010; third floor location. Deemed viable with limited
availability.

3) The 15th Floor Windsor Room: Capacity of 65 persons; no public meetings are
allowed in the room. Not a viable option.

Los Angeles Central Library

Capacity of 70 persons; Access is unable to reserve rooms for reoccurring meetings
due to extremely limited availability; plus, mandatory fees range from $200-$2,000
per individual event (although Access may be eligible for a discount due to being a
not-for-profit entity); the rooms meet ADA requirements; multi-level location.
Deemed not viable due to cost and scheduling issues.

The Braille Institute

Capacity ranges; rooms are available on a monthly basis, but there can be no
scheduling guarantees in advance; the Institute reserves the right to give immediate
priority to Braille-related functions; ground level location. Deemed not viable due to
prohibitive scheduling arrangements.

The Cathedral

Cost is too prohibitive (staff was quoted approximately $1,000 per individual
meeting). Deemed not viable due to cost issues.

The California Endowment

Capacity ranges from 50-200 persons; we were told this week that Access would be
unable to reserve these rooms for reoccurring meetings due to extremely limited
availability; a room can be reserved three months in advance, beyond that there are
no guarantees for availability; because Access is a not-for-profit entity, there would
be no charge; the rooms meet ADA requirements; ground level location. Deemed
viable with limited availability.
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Metrolink

Capacity ranges from 60-70 persons in Metrolink’s Board Room; Access would be
able to reserve the room for reoccurring meetings, based on availability; there is no
charge for use of the room; there is also no policy (cost, etc.) on refreshments; the
rooms meets ADA requirements; 25th floor location. Deemed viable with flexible
availability.

The El Monte Senior Center

Capacity is approximately 50 persons; room costs are undetermined as yet;
scheduling availability for reoccurring meetings is flexible; ground level location; the
room meets ADA requirements. Deemed viable with limited capacity, but flexible
availability.

Recommendation:

Staff recommends that the CAC form a subcommittee of approximately three
members to examine the above-referenced options for alternate meeting locations
and report their recommendations to the CAC or Access Staff forthwith.
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BOARD BOX ITEM #5

MAY 17,2010

TO: BOARD OF DIRECTORS
FROM: F SCOTT JEWELL, DEPUTY EXECUTIVE DIRECTOR, ADMINISTRATION

RE: RIDER 360 OVERVIEW

Rider360 is an integrated agency-wide data system that provides a single web-based
application to retrieve and process data of an Access rider. Development of the
project began in August 2006 with the first module of the application being
implemented in January 2007. Since that time a number of other modules have been
added that have significantly improved the workflow of staff and the service providers.
As with any major data system, there is continuous feedback and suggestions that may
result in modifications to the system based upon the needs of the agency. The
following is a high-level outline of the system.

Primary Stakeholders

1. Access Staff - Can easily access customer information and address any
complaints or issues related to a customer with minimal data redundancy and
paper flow

2. Access Service Providers - Can view a customer’s eligibility information without
having to contact Access. Because Rider360 is a dynamic system, Providers can
respond to complaints and issues faster than with emails or phone calls

3. Access Riders - Can review their personal, eligibility, and trip information via a
web page. They can also submit a complaint, commendation, or suggestion
without having to call the customer service center

Core Modules
1. Rider Profile - This module houses the majority of the rider's customer’s profile

data, trip information, tickets/complaints, and correspondences

a. Profile data include personal information, eligibility history, suspension
history, and activities and annotations

b. Trip information and issues include trip history, history of calls to OMC, No
Show and Late Standing Order trip histories, and Ride Monitoring trips

c. Tickets and Correspondences include a list of tickets and correspondences

15



pertaining to the customer

Risk Management - This module contains information of Access riders involved in
any accidents or incidents while inside an Access vehicle or embarking or
disembarking an Access vehicle

a.

C.

Event summary gives details of what happened

Vehicles and People Involved describe the people and vehicles involved in
the event

Event Codes categories the event for reporting and National Transportation
Database (NTD) purposes

Claims and Litigations details any claims or litigations made by anyone who
was involved in the vent

Documents contain all correspondences pertaining to this event, including
provider reports, trip information, and witness statements

Work Queue - This module organizes all of the tickets and tasks into specific
groups for Access staff and contractors to easily review and complete.

a.

The system also issues automatic alerts via email depending on the type of
ticket and/or incident when it is entered into the system.

Power Search - This module allows Access staff to research tickets and customers
based on specific data like eligibility status and ticket information
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BOARD BOX ITEM #6

MAY 17,2010

TO: BOARD OF DIRECTORS
FROM: F SCOTT JEWELL, DEPUTY EXECUTIVE DIRECTOR, ADMINISTRATION

RE: DRAFT BUDGET FOR FISCAL YEAR 2010/2011

The draft FY2010/11 budget has been developed using funding marks laid out in the
Five Year Strategic and Short Term Business Plan (submitted in 2008), ridership
projections, and existing and projected contractual agreements. The draft budget
was reviewed by an ad hoc budget committee (consisting of Directors Baghdanian,
Stitcher, and Varga) and, based upon their feedback, has been further refined. The
draft budget will also be presented as an informational item to both the Community
Advisory Committee and Transportation Professional Advisory Committee at their
respective meetings in June. The finalized budget will be submitted for approval at
the Board of Directors meeting on June 21, 2010. The following narrative outlines the
assumptions made for funding, major expenditure areas, and capital projects.

Funding ($105.4 million)

Funding sources include $55.7 million from the federal (FTA) Section 5310 grant, $0.5
million from State (CalTrans) administered Section 5310 funds, $0.4 million from a
CMAQ grant, $5.3 million from passenger fare revenues, and $0.4 million from sale of
depreciated vehicles and earned interest on cash in bank. The remaining $43.0
million comes from the Proposition “C” Local Sales Tax discretionary fund account
allocated to Access pursuant to its approved business plan under an annual MOU with
Metro.

Expenditures ($99.4 million)
The following expenditures represent 96.6% of all expenses:

1. Purchased Transportation Services ($80.5 million)
Represents 81% of operating expenditures in the budget and is an 8.7%
increase ($6.5 million) over FY2009/10. $78.8 million is provider contracted
service which is budgeted to provide service to 2,997,758 passengers or
2,297,269 trips which are respectively an 8.3% and 5.8% increase from
FY2009/10. This cost is inclusive of planned contractual rate increases as
approved by the Board of Directors. $1.5 million is for Free Fare program
reimbursements to participating member agencies. Additional assumptions in
this category include an average fuel cost of $3.30/gallon which will incur an
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expense of $273,000 in reimbursements to the service providers and no
assessment of penalties and incentives.

. Salaries and Related Expenses ($6.1 million)

Represents 6.2% of operating expenditures (administrative costs are 4.96% of
operating costs) in the budget and is a 2.8% decrease ($178,000) from
FY2009/10. Cost savings were realized primarily through the reduction of
approved staff positions (from 82 to 80) and a reduction in health care costs of
11%. As in the FY2009/10 budget no COLA or merit increases are planned for
FY2010/11.

. Insurance ($4.2 million)

Represents 4.3% of operating expenditures and is a 16.1% decrease ($810,000)
from FY2009/10. Cost savings were realized through a reduction in the Self
Insured Retention ($158,000) and the Commercial Business Package Insurance
($700,000).

Of particular note this represents the second year of the agency's new
insurance structure and in of itself the reduction of both the SIR and
Commercial Business Package reflect positively on the change from the
previous structure. Whereas a direct cost comparison of the previous and the
new insurance structure is difficult to calculate (due to a lack of information on
claims paid, legal fees, deductibles, self-insured retentions, claims handling,
and other out of pocket expenses paid directly by the contractors) it is
important to note that the coverage is not an “apples to apples” comparison of
the two structures.  The previous insurance did not expressly cover
independent contractors which represent approximately 40% of the service and
insurance limits have been increased by $15 million with the new structure.

Based upon an actuarial study using the last 5 years’ worth of claims data, it was
estimated that the first year of claims under the new insurance structure would
be $1,386,000. Actual claims for the first year, after 10 months of data, are now
estimated at $884,618. This represents a savings of over $500,000 or 36%.
Legal fees for claims related issues last year were $165,684 and thus far this
year is projected at $9,500. The new insurance structure has the added cost of
the third party administrator which is $287,000. The primary liability insurance
premium under the new structure was slightly higher ($2,554,863) than the
contractor cost for $1 million under the old structure ($2,213,038). The excess
layer of insurance for the additional $11 million of coverage and all vehicles
covered increased slightly from $536,177 to $689,708. In addition to providing
more coverage for the entire Access Services fleet, the new insurance structure
had also offered the following benefits:

e One insurance program covering all Access Services and transportation
service providers.

e Long term cost savings with improved safety program, claim history, and
reduced litigation.
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Previous insurance coverage did not expressly cover the independent
contractors. The new insurance package explicitly covers all
independent contractors.

High limits of protection against possible catastrophes. Excess insurance
increased from $11 million to $26 million.

Consistent claim handling and awareness managed by a third party
administrator retained by Access Services. Improved customer service
with riders due to prompt response and follow up.

Opportunity to learn |
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