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REVISED
BOARD OF DIRECTORS MEETING

MONDAY, MAY 24, 2010
Closed Session: 12:00 – 1:00 P.M.

General Session: 1:00 – 3:00 P.M.
Los Angeles County MTA

One Gateway Plaza, 3rd Floor

729 Vignes Street, Los Angeles CA 90012

MISSION STATEMENT

Access Services promotes access to all modes of transportation and provides quality and safe ADA paratransit service on behalf of public transit agencies in Los Angeles County.


	
	
	DISPOSITION

	1. 
	CALL TO ORDER
	ACTION

	2. 
	PUBLIC COMMENT WITH RESPECT TO CLOSED SESSION ITEMS
	

	3. 
	CLOSED SESSION


	DISCUSSION/

POSSIBLE ACTION

	
	A) CONFERENCE WITH LEGAL COUNSEL: CAL. GOV. 
       CODE §54956.9
         I.  Pending Litigaiton : Gov. Code §54956. 9 (a)

                  (i) Chroman v. ASI, et al. LASC # BC 425475

II. Anticipated Litigation: Gov. Code §54956.9 (b)
(i) Significant exposure to litigation pursuant to  

       subdivision (b) of Gov. Code §54956.9
(ii)  Initiation of Litigation pursuant to subdivision (c) 

      of Gov. Code §54956.9

B) CALIFORNIA GOV. CODE §54957 – PERSONNEL ISSUES

	

	4. 
	SUPERIOR SERVICE AWARDS
	PRESENTATION

	5. 
	REVIEW & APPROVAL OF MINUTES FROM THE BOARD

MEETING OF APRIL 26, 2010 (page 5)

[Staff Recommendation: Approve] 

	ACTION

[Vote Required: 
majority of
quorum by voice vote]



	6. 
	REPORT FROM EX-OFFICIO BOARD MEMBERS
	INFORMATION

	7. 
	GENERAL PUBLIC COMMENT
	INFORMATION

	8. 
	CONSENT CALENDAR
a. Renewal of Employee Health and Benefit Insurance Contracts (page 15)  

b. Award of Disadvantaged Business Enterprise (DBE) Consultant Contract (ASI-2801) (page 18)
c. Award of Radio Frequency Lease Contract to Mobile Relay Associates (ASI-2881) (page 20)
d. Approval of Extension and Increased Funding of Transportation Software Solutions System Software Licensing Agreement (ASI-1250) (page 22)

e. Approval of Extension and Increased Funding For Transportation Software Solutions Services (ASI-1288) (page 24)

f. Approval to Add Funds to Contracts ASI-2734 and             ASI-2735 For Eligibility Service Provider Postage          (page 26) 
[Staff Recommendation: Approve Consent Calendar]

	ACTION

[Vote Required:
majority of 
quorum by roll call]

	9. 
	RENEWAL OF COMMERCIAL BUSINESS PACKAGE INSURANCE

(ASI-2749) (page 28) – Moved From Consent Calendar
[Staff Recommendation: Approve the above referenced insurance policies at a premium cost not to exceed $2,500,000 for the policy period of 6/21/10-6/21/11. The insurance placement process will be completed by June 20, 2010. Staff will seek final approval for these policies from the Chairperson by that date.]

	ACTION

[Vote Required: 

majority of

quorum by roll call]



	10. 
	RENEWAL OF SELF-INSURED RETENTION AUTOMOBILE LIABILITY PROGRAM (page 30) – Moved From Consent Calendar
[Staff Recommendation: Authorize staff to continue the $50,000 Self Insured Retention program with estimated liability of $1,228,000 determined in accordance with GASB Statement No. 10 as required for public entities.]  
	ACTION

[Vote Required: 

majority of

quorum by roll call]



	11. 
	APPROVAL TO EXTEND CONTRACT WITH CORVEL ENTERPRISES (page 32) - Addendum
[Staff recommendation: Authorize an additional $300,000 in funds and an extension in the period of performance for one year, from July 1, 2010 through June 30, 2011.  This action will result in an increase in the previously approved contract amount of $300,000 to $600,000.]

	ACTION

[Vote Required: 
majority of
quorum by roll call]



	12. 
	APPROVAL OF EXTENSION OF SERVICE CONTRACT WITH SOUTHLAND TRANSIT, INC. – ANTELOPE VALLEY (ASI-1900)  (page 34)- Amended 
[Staff Recommendation: Staff recommends that the Board authorize: 1) the addition of $900,008 in funds for the period May 25, 2010 through October 31, 2010, 2) the addition of $1,761,568 in funds and an extension in the period of performance for the contract’s third and final option year, from November 1, 2010 through October 31, 2011, 3) an increase in the per trip rate from $22.32 to $22.43 and an increase in the fixed monthly rate from $27,921 to $28,961 for the final option year.  
The aforementioned increase in funds will result in an increase in the previously approved contract amount of $4,780,820 to $7,442,396.] 

	ACTION

[Vote Required: 

majority of

quorum by roll call]



	13. 
	AUTHORIZE EXTENSION OF CONTRACT WITH INSIGHT STRATEGIES, INC. (ASI-2392) (page 37)

[Staff recommendation: Authorize an increase in the total contract not-to-exceed amount for the period July 1, 2010 through June 30, 2011 by $66,000.00, from $193,000 to $259,000.]
 
	ACTION

[Vote Required: 
majority of
quorum by roll call]



	14. 
	STATUS UPDATE OFFICE OF THE INSPECTOR GENERAL’S AUDIT RECOMMENDATIONS (page 39)

[Staff Recommendation: Receive and file the attached status report on the implementation of the audit recommendations from the “Report on the Evaluation of the Paratransit Eligibility Process; Administration, Performance, and Management of Paratransit Operations; and Compliance with Memorandum of Understanding.”]

	RECEIVE/ FILE

	15. 
	BUDGET PRINCIPLES FOR FISCAL YEAR 2010/2011
	PRESENTATION

	16. 
	EXECUTIVE DIRECTOR’S REPORT 
	INFORMATION 

	17. 
	BOARD MEMBER COMMUNICATION 
	INFORMATION



	18. 
	NEW BUSINESS SUBSEQUENT TO THE POSTING 

OF THE AGENDA
	DISCUSSION/

POSSIBLE ACTION 

	19. 
	ADJOURNMENT 
	ACTION 


Access Services does not discriminate on the basis of disability. Accordingly, Access Services seeks to ensure that individuals with disabilities will have an equal opportunity to participate in the range of Access Services events and programs by providing appropriate auxiliary aids and services to facilitate communication. In determining the type of auxiliary aids and services for communication that will be provided, primary consideration is given to the request of the individual with disabilities. However, the final decision belongs to Access Services. To help ensure availability of those auxiliary aids and services you require, please make every effort to notify Access Services of your request at least three (3) business days (72 hours) prior to the meeting in which you wish to utilize those aids or services. You may do so by contacting (213) 270-6000.
Note: Access Services board meetings are held pursuant to the Ralph M. Brown Act [Cal. Gov. Code §54950] and are open to the public. The public may view and obtain all written information supporting this agenda provided to the board both initially and supplementally prior to the meeting at the agency’s offices located at 707 Wilshire Blvd., 9th Floor, Los Angeles California and on its website at http://asila.org. Documents, including Power Point handouts distributed to Board Members by staff or Board members at the meeting will simultaneously be made available to the public. Three opportunities are available for the public to address the board during a board meeting: (1) before closed session regarding matters to be discussed in closed session, (2) before a specific agendized item is debated and voted upon regarding that item and (3) general public comment. The exercise of the right to address the board is subject to restriction as to time and appropriate decorum. All persons wishing to make public comment must fill out a yellow Public Comment Form and submit it to the Secretary to the Board. Public comment is generally limited to three (3) minutes per speaker and the total time available for public comment may be limited at the discretion of the Chairperson. Persons whose speech is impaired such that they are unable to address the board at a normal rate of speed may request the accommodation of a limited amount of additional time from the Chair but only by checking the appropriate box on the Public Comment Form. Granting such an accommodation is in the discretion of the Chair.
The Board of Directors will not and cannot respond during the meeting to matters raised under general public comment. Pursuant to provisions of the Brown Act governing these proceedings, no discussion or action may be taken on these matters unless they are listed on the agenda, or unless certain emergency or special circumstances exist. However, the board may direct staff to investigate and/or schedule certain matters for consideration at a future Board of Directors Meeting and the staff will respond to all public comment in writing prior to the next board meeting.
“Alternative accessible formats available upon request.”
ITEM 5
MINUTES

ACCESS SERVICES

BOARD MEETING

APRIL 26, 2010
The Access Services Board of Directors meeting convened at 12:02 p.m. on Monday, April 26, 2010, in the third floor Board Room of the Los Angeles Metropolitan Transportation Authority (Metro) Building located at One Gateway Plaza in the City of Los Angeles.  The presiding Board Member was Dolores Nason, Chairperson.  Board Members present included: Jano Baghdanian, Vice Chair, Joseph Stitcher, Treasurer, Theresa DeVera, Secretary, Michael Greenwood, Kurt Hagen, Doran Barnes, Sandy Varga, Ex-Officio’s, Michael Williams, Kathryn Engel, and Jim Jones, Access Services Legal Counsel.  Director Marlen Garcia was not in attendance. 
Access Services’ staff members present included: Shelly Verrinder, Donna Cisco, Araceli Camuy, F Scott Jewell, Steve Chang, Giovanna Gogreve, Luis Garcia, David Foster, Geoffrey Okamoto, Sean Frye, Andre Colaiace, Matthew Avancena, Evie Palicz, Rick Streiff, Torrance Johnson, and Geetu Banerjee.
PUBLIC COMMENT WITH RESPECT TO CLOSED SESSION ITEMS

No public comments were heard regarding the closed session items.

CLOSED SESSION REPORT

The Board met in Closed Session and reconvened the general portion of the meeting at 1:10 p.m. at which time Michael Williams, Chair of the CAC, and Kathryn Engel, Vice Chair of TPAC joined the general session.  
Chairperson Nason asked Mr. Jones, Access Services Legal Counsel, to brief the audience on the outcome of the closed session.

Mr. Jones stated that the Access Services “Incorporated” in their name was no longer part of their name the amendment approved by Access Services Membership of the Articles of Incorporation changing the name to Access Services was recently filed with the Secretary of State, so the name of the entity was now officially Access Services. 

Mr. Jones reported that the Board met in closed session and discussed the pending litigation of Nathan Chroman vs. Access Services et al.  The Board took no reportable action with respect to this matter.  Mr. Jones stated that the other issue discussed by the Board was anticipated litigation; no reportable action was taken with respect to this matter.  Mr. Jones added that at a prior meeting of the Board of Directors, pursuant to authority granted to its negotiators with respect to a real estate transaction, the Board approved a transaction with METRO for use of Division 9 facilities for Access Services corporate headquarters.  He stated that the facility was located in the City of El Monte at 3449 Santa Anita Avenue on the second and third floor.  He continued to report that the lease was entered into between METRO and Access Services, the terms of the lease provide for a rental payment of $50,000.00 per month commencing July 1, 2010.  It also provided that the term of the lease would be month to month until such time as a public hearing was held by METRO pursuant to a provision of the Internal Revenue code (because the facility was built with certain bonds that had restrictions in them), an opinion of legal counsel had been received by METRO and the approval of the Los Angeles County Board of Supervisors with regards to certain tax provisions the lease. Thereafter the lease would become a five-year term that would be subject to a clause that would allow METRO to terminate the lease upon a 12-month advance written notice to Access Services.  Mr. Jones concluded his report by stating that no other reportable action was taken by the Board at this time.

Mr. Jones explained the right for public comment and how it could be exercised.  He mentioned the general 3 minute limitation on public comment and that anyone who by reason of a specific disability which prevented them from speaking with normal rapidity and who wished to request an accommodation should so indicate on the speaker request form so that the Chairperson could consider and potentially grant additional time to make their statement.
SUPERIOR SERVICE AWARDS

Manual Ramos a Road Supervisor for Global Paratransit Inc., was the recipient of the Superior Service Award for the month of March 2010 and Hamidulla (Hamid) Zamani a Driver for MV Transportation was the recipient of the Superior Service Award for the month of April 2010.
REVIEW & APPROVAL OF THE BOARD MEETING MINUTES FROM MARCH 22, 2010
Motion:
Director Stitcher moved approval of the March 11, 2010 meeting minutes.

Second:
Director Varga seconded the motion.

Discussion:
None. 
Vote:
Via Voice Vote.

In Favor:
Directors Hagen, Greenwood, Varga, Barnes, DeVera, and Stitcher.
Opposed:
None.

Abstention:
Director Baghdanian.
Pass/Fail:
The motion carried. 

REPORT FROM EX-OFFICIO BOARD MEMBERS

Michael Williams, Chair of the Community Advisory Committee (CAC), began his report by congratulating and thanking the people at R&D Transportation.  He stated that they sent a representative to provide a travel training presentation at the CAC meeting on April 13, 2010, which was excellent.  

Mr. Williams continued to report that the CAC members were not very happy with the relocation of Access Services offices to El Monte and having their CAC meetings at that location.  He added that he told the members if they did not want to meet at the El Monte location he would give them until April 27, 2010 to find a place that was centrally located for the meetings.

Mr. Williams concluded his report by stating that the CAC had nine vacancies that needed to be filled and there were only two Directors that had all their appointees, Directors Hagen and Greenwood.  He requested that the Board work towards filling the vacancies.       

Ms. Kathryn Engel, Vice Chair of Transportation Professional Advisory Committee, reported that the committee meet on Thursday, April 8, 2010 and discuss operational issues with Access Services staff.  She reported that the first issue discussed was the Access Emergency Preparedness Plan.  Currently Access Services did not have a comprehensive plan should a major disaster occur.  She stated that there was a lot of discussion among the TPAC members providing input and direction on how to tie it in with local organizations and the federal process that most cities were participating in.

Ms. Engel stated that TPAC also received an update on the safety program that was recently implemented and reviewed some safety policies and procedures that were in the works.  The committee also received a review on the Customer Service program “Miles of Smiles” that was very successful.  She reported that they discussed development of long- term strategies to keep the program fresh and applicable.  Ms. Engel concluded her report by stating that the last issue TPAC discussed was the Standing Order policy, which was reviewed from time to time to look at the percentage of trips that were standing orders, which was currently at 19% with a 90-day waiting list.  She added that in some areas riders were accommodated sooner than that.          

GENERAL PUBLIC COMMENT

Angela Nwokike, an advocate for the Independent Living Center in the City of Claremont, stated that before she started using MetroLink her heart palpitated when she thought about attending five meetings in Los Angeles.  She stated thanks to Access Services, it made it possible to use the MetroLink along with Access Services to get to those meetings.

Ms. Nwokike thanked Access Services staff for the presentation that was provided at the CAC meeting she stated that many riders at the Independent Living Center needed to be travel trained.  She concluded her public comment by stating that the problem in the Southern region still existed, riders were still unable to get a reservation unless they called reservations five times and even after calling five times they were not guaranteed a reservation.  She added that the problems were being blamed on the computers but they later found out that it was a problem with the dispatchers.  She asked that Access Services staff look into the problem.

Terri Lantz stated that she was very honored to be present at the Board meeting when Manual Ramos was being awarded the Superior Service Award.  She also stated that she was attending today’s meeting as a CAC and QSS member.  Ms. Lantz added that there were many riders that requested that she attend this meeting to inform the Board that there were many concerns regarding meeting at the new location.  

She stated that the location as an office building was fine but as a public meeting place, it was not totally accessible, especially the parking structure.  She added that she attended the annual meeting at the new location not knowing that this was a problem, which caused several other problems.  She stated that the commute was three times as long from Downtown Los Angeles, it takes place in the middle of the day with heavy traffic, the address was not visible from the street and the parking structure was full with no elevators.  Ms. Lantz concluded her public comment by stating that Access Services public meetings should be accessible.        
CONSENT CALENDAR
Director DeVera pulled Item 8-c, for purposes of discussion.   
Motion:
Director Greenwood moved approval of items 6-a, 6b, 6-d, 6-e, and 6-f, on the consent calendar.

Second:
Director Baghdanian seconded the motion.
Discussion:
None.

Roll Call:
Chairperson Nason asked for a roll call.

In Favor:
Directors Greenwood, Varga, Barnes, Baghdanian, DeVera, Stitcher, and Hagen.
Opposed:
None.

Abstention:
None.

Pass/Fail:
The motion carried.
DISCUSSION:  Item 8-c (Amendment of ASI-2100 – Information Technology    

                           Consulting & Services (RIDER 360) 
Director DeVera stated that in an e-mail she received from Mr. Jewell it was mentioned that there were only 147 registered riders that used Rider360 at an hourly rate of $135.00 per hour.  Mr. Jewell replied “that was correct” there are 147 registered riders utilizing rider 360 but the dollar amount that was referred to was the amount that Access Services consultants charge to do the work on the project as a whole, it was not in relation to what the riders were charged.  Director DeVera stated that if there were only a 147 riders utilizing Rider 360 at the rate of $135.00 per hour she did not see the need to modify the contract for an additional $160,000.00.  

Mr. Jewell replied that the portion that affects the riders in terms of the modifications was just a small portion of the tasks that would be given to the consultant over the next year.  He stated that there were many other functions associated with Rider 360 that had to do with how staff processes information and how Access Services contractors interact with the system.  At least 95% of the work that would be done by the software contractor would be done on items not directly related to the riders’ access of the system; it had to do with staff’s use of the system and the contractors’ use of the system.

Director DeVera asked with the $160,000.00 increase would it be possible to add an educational piece that would be available to the riders so they could view their profile.  Mr. Jewell replied when Access Services introduced Rider 360 staff provided an article in the rider’s newsletter stating that this service was available.  Staff could certainly put this information out again on the website and issue another riders newsletter.  

Chairperson Nason asked how long it would be before the project was completed.  Mr. Jewell replied that the project as a whole dealt with a lot of different processes or work processes that staff deals with on a daily basis.  Most of the changes that staff were dealing with had to do with different things that had been added on over the last year.  For example, when staff moves forward with the rider ID card the process would automatically transfer information from the Rider 360 database to the contractor that would produce the ID cards.  The funds would cover this type of programming, which was an ongoing project based upon changing business databases internally and with the contractors.    

Motion:
Director Barnes moved approval of item 8-c on the consent calendar.

Second:
Director Greenwood seconded the motion.
Discussion:
None.

Roll Call:
Chairperson Nason asked for a roll call.

In Favor:
Directors Barnes, Baghdanian, Stitcher, Hagen, Greenwood, and Varga.
Opposed:
None.

Abstention:
Director DeVera.
Pass/Fail:
The motion carried.
SELECTION OF MOBILITY DEVICE MARKING SERVICE CONTRACT (RFP ASI-2853)

Access Services Project Administrator, Evie Palicz provided a brief presentation on Item 9, “The Selection of Mobility Device Marking Service Contract (RFP ASI-2853).

Board Questions & 

Clarification: 
Director Varga asked how many wheelchairs have been tethered by the Road Supervisors.  Ms. Palicz stated that she did not have that information available at this time.  Director Varga asked if she knew how many wheelchairs were currently on the service.  Ms. Palicz replied that she did not have that information available at this time.


Ms. Verrinder added that 5 to 10% of the riders were being tethered and the rest taped.  Ms. Palicz added that about 100 to 130 riders go through the process per day.  Access Services started the tether/wheelchair marking of mobility devices in January 2010. 


Chairperson Nason asked if this was the same Tether/wheelchair marking process that Metro was providing free.  Ms. Palicz replied “yes” staff was also providing the service for all applicants whether they became an Access Services rider or not.  If they were not our rider and they needed the tethers, staff applied them on to their mobility device and would let them know that they would be able to use them on a Metro bus.


Director Varga asked what the cost was per wheelchair in the tethering contract.  Ms. Palicz replied that she did not figure the cost per chair but she would look into it for her.  Director Varga also asked if this service was being offered to riders that were not applying for Access Services, what kind of outreach was being done.  Ms. Palicz replied that staff was not providing any type of outreach.  It would be for all the customers that went through eligibility center.


Director Varga stated that it was to her understanding that Metro was currently providing this service free.  Ms. Verrinder replied that Metro was looking to hire temporary employees in order to do the tethering.  What Access Services decided to do and what staff talked to the Board about before they began the process in January was to start their own program directed towards Access riders.  Where the tethering and markings were going to be done was depended upon Access Services system.  Ms. Verrinder added that it was her understanding that Metro was only going to be doing the marking/tethering until June 2010 and then their program would end.


Director Varga stated that she did not understand the numbers in the item.  She did not know what the “per wheelchair” cost was and she did not see without an active outreach program that this expenditure was justified considering it was available free through Metro.


Ms. Verrinder replied that Metro had two staff people and Access Services riders are required to come in for an in person evaluation and during the evaluation process, the rider would go through a safety orientation as part of their evaluation.  Ms. Verrinder added that staff was currently receiving 100 to 120 riders a day, which would need at least five staff people available.  Access Services has been providing the tether/wheelchair markings program since January 2010, which has been difficult for the contractors and Access Services staff to handle.
Motion:
Director Varga moved that this item be held over until the next Board meeting in May 2010 to provide more information regarding the cost, the per wheelchair numbers and how the entire process would work.

Second:
Director Baghdanian seconded the motion.
Discussion:
Director Baghdanian asked if the tether/wheelchair markings process was negotiated.  Ms. Verrinder replied that it went through a procurement and bid process and a lot of interest in the process was received along with several inquires but only one bid was received.  

Director Baghdanian asked if part of the cost was for the tethering and marking process and the other part for safety education.  Ms. Verrinder replied that the entire cost was for staffing and insurance because Access Services provided the modules and information and the contractor provided the tether straps and tape.


Director Barnes stated that other than losing a month in terms of implementation were there other issues related to delaying an action at today’s meeting.  Ms. Verrinder replied that the pricing proposals were for 90 days but she felt that the item could be delayed for a month to gather more information on the process as requested by the Board.      

Roll Call:
Chairperson Nason asked for a roll call.

In Favor:
Directors Baghdanian, DeVera, Stitcher, Hagen, Greenwood, Varga, and Barnes.

Opposed:
None.

Abstention:
None.

Pass/Fail:
The motion carried.

DATA MANAGEMENT PLAN SMART DRIVE

Access Services Director of Administration, F Scott Jewell provided a brief presentation on the Data Management Plan (Smart Drive).

Director Varga stated that she was in favor of the system but it was her understanding that something had to trigger the cameras to start the recording process.  She asked if that was not the case she did not understand how an unsafe passing would trigger a visual recording, she asked if the system would be recording all the time?  Mr. Jewell replied it was an event-based recording that would be based upon the sensitivity of the system.  He added that there was also a setting associated with the speed of the vehicle, so the device itself was tied into the level of events.  Director Varga asked, so there does not have to be physical contact with an object it is a sensitivity issue to the actual movement of the vehicle.  Mr. Jewell replied, “That was correct.”

Director Varga also stated that it was her understanding that the material was then the property of Access Services.  She stated that she read an item in the Board Box that Access Services would then be charged a fee in cases of litigation.  Mr. Jewell replied that information was included in an analysis that staff did on a comparison with the Drive Cam system and was not the case with Smart Drive.

Director DeVera stated that on one of the slides during Mr. Jewell’s presentation it mentioned that loud music, cell phones and other things could trigger the recording, how would the Smart Cam know unless big brother was watching over them 24 hours a day.  Mr. Jewell replied that Smart Cam would be looking at the behavior of the event that trigged the camera.

Director Stitcher stated that while looking at the chart included in the staff report, Access Services would only receive a weekly summary report of events by category.  Mr. Jewell replied that the current layout was a weekly summary by provider with the number of coaching reports and events they receive.  Staff would be able to go back and look for more detailed information for each one of the providers if necessary.     

Director Stitcher also stated once the coaching and counseling requirements were met the provider would get back to Access Services staff that they met with the operator in question and counseled or disciplined them.  Mr. Jewell replied that it would be similar to any other driver observation or complaint that would go into a driver file.        
Motion:
Director Greenwood moved approval of item 10 Data Management Plan Smart Drive.

Second:
Director Varga seconded the motion.
Discussion:
Chairperson Nason stated that she would like to commend Mr. Jewell for conducting a complete investigation without using any addition staff or funds.  
Roll Call:
Chairperson Nason asked for a roll call.

In Favor:
Directors Stitcher, Hagen, Greenwood, Varga, Barnes, Baghdanian, and DeVera.
Opposed:
None.

Abstention:
Director DeVera.
Pass/Fail:
The motion carried.
STATUS UPDATE OFFICE OF THE INSPECTOR ENERAL’S AUDIT RECOMMENDATIONS

Chairperson Nason stated that Item 13 was a standing agenda item related to the implementation of the recommendations in the OIG Audit and that Access Services Director of Contract Administration, Steve Chang was available to answer any questions or comments regarding this item. 
EXECUTIVE DIRECTOR’S REPORT

Access Services Executive Director, Shelly Verrinder reported that Access Services staff successfully moved into the new facility in the City of El Monte.  She stated that there would be no phone number or address changes at this point, the phone number remains the same and the mailing address had been forwarded.  

Ms. Verrinder thanked and recognized the staff that put in a lot of time to ensure a smooth transition to the new location.  Among the people she thanked was F Scott Jewell, Ruben Prieto, Jeff Mora, Ngan Adams, Rick Streiff, Pablo Teoco, Kristine Helin, Donna Cisco, Araceli Camuy, Elisa Diaz, and Charace Thompson. 
Ms. Verrinder reported that the last statistics she reported on was for the month of January 2010, so if you compared the March statistics to January’s trips have increased by 18%, on-time performance decreased slightly to 91.6% but was still above Access Services standards, average initial hold times remained steady at 48 seconds and cost per trip decreased slightly to $34.57.

Ms. Verrinder also reported on the claims and where Access Services was for year, after the first nine months.  She stated that the breakeven target of $1 million under the self-insured retention “not to exceed amount”, at the first nine months staff was at $566,260.00.  She added that after nine months the projection for the year was that staff would come in at $788,528.00.

Ms. Verrinder also reported on the staffing changes by stating that the Strategic Planning unit would now be under the direction of Andre Colaiace, which was now responsible for Grants, Planning, CTSA and Governmental Affairs.  She also informed the Board that staff would now move forward with the hiring process of the Chief Operating Officer which was started a couple of months ago.  

She concluded her report by informing the Board that she participated in a peer review process with the American Public Transportation Association (APTA).  She stated that she traveled to New York City and worked with New York City Transit and New York MTA to conduct a peer review on their ADA Paratransit system.  She added that it was fascinating and provided a brief overview of what the peer review entailed.       
BOARD MEMBER COMMUNICATION

Director Varga stated that she was very happy to see Manual Ramos receive a Superior Service Award because he had not only driven her places but she utilized his support and help to solve major problems at Rancho Los Amigos and the United Cerebral Palsy center (UCP) in Culver City.

Director Baghdanian asked if the Centralized Dispatch System was implemented in the Southern region, he also asked if it was implemented in the Valley.  Ms. Verrinder replied before any further implementation beyond the Southern Region was done staff would bring it back to the Board for approval.  Staff had a couple of issue that they were trying to work through related to the software and dispatch, staff would be meeting with Global Paratransit Inc. in the near future.   
Director Barnes stated that the California Transit Association would be holding their Annual Legislative Conference in mid May, which was a good time to keep an eye on what was going on in Sacramento.  He added that the complicated gas tax provided some much needed funding for the transit industry overall but future allocations could be taken away just as easily.  Director Barnes stated that CTA had made a lot of noise in Sacramento in terms of the transit industry, which had some favorable results.  
Chairperson Nason stated that the month of April was volunteer recognition month and to everyone that volunteers and to all the Board members that are currently volunteering on the Board of Directors, she thanked everyone for all that they do on behalf of other people to make their lives better. 

NEW BUSINESS SUBSEQUENT TO THE POSTING OF THE AGENDA
No new business was heard subsequent to the posting of the agenda.  

ADJOURNMENT

Motion:
Director Varga moved to adjourn the meeting.

Second:
Director Baghdanian seconded the motion.

Vote:
Via Voice Vote.

Pass/Fail:
All were in favor and the meeting adjourned at 2:45 p.m.

Approval

Theresa DeVera, Secretary

              Date   
ITEM 8-a

MAY 14, 2010 

TO:

BOARD OF DIRECTORS

FROM:
LINDA ROSS, MANAGER OF HUMAN RESOURCES
RE:
RENEWAL OF EMPLOYEE HEALTH AND BENEFIT INSURANCE CONTRACTS
ISSUE:

The current Access Services’ staff medical insurance policies for Aetna Insurance and Kaiser Permanente, dental insurance policy for Met Life, vision insurance policy for VSP, and life/long term disability policy for Met Life will expire on June 30, 2010.  Access Services’ health insurance broker, SullivanCurtisMonroe, actively pursued competitive bids for the renewal of the staff medical, dental, vision, life and long-term disability insurance policies.  These bids were evaluated for cost savings, value, and budgetary constraints.

RECOMMENDATIONS:
Approve health plan coverage for the period of July 1, 2010 to June 30, 2011 at a cost not to exceed $814,759 (Anthem/Kaiser or Kaiser).  

Approve a contract change to Guardian for the period of July 1, 2010 through June 30, 2011 in the amount not to exceed $77,102 (dental $53,815 and $23,287 for life insurance, accidental death/dismemberment coverage, employee assistance program). 
Approve a contract with Unum for the period of July 1, 2010 through June 30, 2011 in an amount not to exceed $12,000 for an employer funded base with employee buy up long-term disability.  
Approve renewal of the contract with VSP for vision insurance for the period of July 1, 2010 through June 30, 2011, for an amount not to exceed of $12,033.  

Approve renewal of chiropractic coverage for the period July 1, 2010 through June 30, 2011for an amount not to exceed of $3,741.

The insurance placement process will be completed by June 20, 2010.  Staff will seek final approval for these policies from the Chairperson by that date.  A report with specific insurance carrier and policy information will be in the June’s Board Box. 
IMPACT ON BUDGET:

The cost of the employee benefit renewals have been incorporated into the proposed budget for Fiscal Year 2010/2011.  The proposed costs represent an 11% cost savings from the current fiscal year.
BACKGROUND:
The last several years have seen skyrocketing premium costs for health insurance in general, and despite Access’ healthy and younger than average population, premiums for Aetna were set to rise at an unmanageable rate.  In the past two years, Access has undertaken to proactively address areas in which we can have a positive impact on health care premiums.  We have included wellness information in internal communications such as newsletters; we have instituted incentives for weight loss, and will continue to look into low or no-cost health-related programs both within and outside our health plan carriers.  Mindful of our obligation to keep administrative costs as low as possible, our goal was to make a significant impact on cutting the cost of health care coverage using a variety of methods such as aggressive price negotiations, “bundling” coverage, employee participation in cost sharing plans, and plan design changes to drive the premium rates down.  To this end, we have cut costs substantially, and as a result of bundling coverage we are actually able to add a low-cost benefit (under $12,000) for employees, Long Term Care Insurance.  

Aetna’s proposed a 17% premium increase and staff does not recommend renewal of our coverage with Aetna.  Kaiser proposed a more modest 4.7% increase, which is below Kaiser’s market trend of 8%.  At this time, we are still actively negotiating details with Anthem Blue Cross for PPO/HMO health coverage. With these negotiations staff is looking at two possible scenarios, with scenario 1 being the preferred option: 

Scenario 1: Offer Anthem Blue Cross as a replacement for the Aetna HMO and PPO options.  Anthem is mandating minimum employee participation, and it is unknown at this time if Access can meet that requirement.  This option costs out at $814,759.  Anthem premium costs are similar and/or lower than Kaiser (depending upon the plan).  If Access is unable to meet the minimum enrollment or to obtain a waiver on this minimum staff will move to offer Scenario 2.

Scenario 2:  Offer Kaiser PPO and HMO.  This scenario would eliminate a non-Kaiser HMO, and Kaiser PPO participation would be limited to 35% of total enrollment.   The cost to offer this Kaiser plan is $781,552 (a difference of $33,207).  

The Anthem/Kaiser recommendation represents a 11% reduction in costs over 2009 coverage.  To achieve the additional cost reduction, employees with HMO and PPO coverage will share in the costs with payroll deductions equal to 5% of the premium cost.  Access will realize an overall 5% decrease in premium cost by switching to Guardian and bundling these coverages. We have negotiated a slight plan modification by adding $25 co-pay for frames, which reduces premium costs by approximately 60% over 2009 rates. 

ITEM 8-b
MAY 14, 2010
TO:
BOARD OF DIRECTORS

FROM:
BRIAN SELWYN, MANGER OF PROCUREMENT AND CONTRACTS, GILBERT GARZA, GRANTS ANALYST
RE:
AWARD OF DISADVANTAGED BUSINESS ENTERPRISE (DBE) CONSULTANT CONTRACT (ASI-2801)

ISSUE:

Board approval is needed for the selection of a consultant to monitor and oversee Access Services Disadvantaged Business Enterprise (DBE) program beginning July 1, 2010.

RECOMMENDATION:

Authorize staff to execute a five-year contract, for DBE Consulting Services beginning July 1, 2010 through June 30, 2015 with Padilla & Associates, Inc., in an amount not to exceed $167,749.69. Following the successful completion of the five year base period, Access may request that the Board grant an extension of this contract on an annual basis for up to an additional five years based on terms to be negotiated prior to renewal.

IMPACT ON BUDGET:
The recommended action is within the anticipated budgets for fiscal year 2010/2011 and the subsequent out years.

ALTERNATIVE CONSIDERED:
Current staffing levels are not adequate to meet the needs of the DBE compliance program. The staff position responsible for DBE compliance is also responsible for grants and overall compliance with all the FTA grants management requirements.  Due to the volume and scope of these duties, it is not feasible to handle the above functions in-house without additional resources.
EFFECT OF APPROVAL OF STAFF RECOMMENDATION

If this staff recommendation is approved by the board, the staff would be authorized, but not required, to negotiate and enter into a written five year contract with Padilla & Associates, Inc. for DBE consulting services upon terms and conditions set forth in the request for proposal and no less favorable to ASI than those proposed above. ASI would not be legally bound to the DBE consulting contract unless and until it is incorporated into a formal written agreement executed by all parties thereto and approved as to form by this entity’s legal counsel.

BACKGROUND

USDOT regulations related to funding require an annual DBE goal analysis, and Access Services needs consultant assistance to complete this complex analysis.  DBE services are also needed in order to monitor contractor compliance, develop recommendations for corrective measures, and provide proactive outreach and ensure good faith efforts toward greater utilization of DBEs.  

The current contract with Padilla & Associates, Inc. expires on June 30, 2010.  In anticipation of  this date, a Request for Proposals was issued on March 15, 2010. On April 22, 2010 proposals were submitted by Padilla & Associates, Inc., GCAP Services, Inc., and Principle Partnering Group, LLC.  All three vendors were found to be responsive and responsible.  The latter firm, however, while competitive with the other proposers on a cost per hour basis, was removed from consideration based on its total proposed cost, which staff felt was out of line given the scope of the project.  The cost proposals were as follows:
	Vendor
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5
	TOTAL

	Padilla & Associates
	$34,698.37
	$30,646.64
	$31,560.54
	$37,447.72
	$33,396.62
	$167,749.69

	GCAP Services, Inc.
	$29,790.00
	$30,819.00
	$31,881.00
	$32,982.00
	$34,122.00
	$159,594.00

	Principle Partnering Group, LLC
	$348,011.00
	$358,451.00
	$369,210.00
	$380,286.00
	$391,697.00
	$1,847,655.00




Following a qualitative evaluation of proposals, staff selected the current contractor, Padilla & Associates, Inc.  Over the proposed five year base period, Padilla & Associates fully loaded hourly cost is just slightly higher than their current cost ($108 vs. $112).

Padilla & Associates have been providing DBE Consulting Services since November 1998, assisting Access Services in complying with civil rights requirements.    During that time, Access Services’ DBE program has been reviewed several times as part of the Triennial State Management Review process and has always been found in compliance in large part because of the expertise of Padilla & Associates. 
ITEM 8-c
MAY 14, 2010
TO:
BOARD OF DIRECTORS

FROM:
F SCOTT JEWELL, DEPUTY EXECUTIVE DIRECTOR ADMINISTRATION
RE:
AWARD OF RADIO FREQUENCY LEASE CONTRACT TO MOBILE RELAY ASSOCIATES (ASI-2881)
ISSUE:

Board approval is needed for the selection of a contractor to provide the lease of radio frequencies in support of Access’ paratransit service effective August 3, 2010.

RECOMMENDATION:

Authorize staff to execute a three-year contract with Mobile Relay Associates for an amount not to exceed $242,328.  Following the successful completion of the three-year base period, Access may request that the Board grant an extension of this agreement on an annual basis for up to an additional five years based on terms to be negotiated prior to any request for renewal.

IMPACT ON BUDGET:
The recommended action is within the anticipated budget for fiscal year 2010/2011.  On-going lease costs will be appropriately budgeted in future fiscal years.
ALTERNATIVE CONSIDERED:
No alternatives were considered as the use of radio frequencies is critical for Access’s day-to-day operations.
 EFFECT OF APPROVAL OF STAFF RECOMMENDATION:
If this staff recommendation is approved by the board, the staff would be authorized, but not required, to negotiate and enter into a three year contract with Mobile Relay Associates, Inc. for the lease of radio frequencies upon terms and conditions set forth in the request for qualifications and no less favorable to Access than those proposed above. Access would not be legally bound to the radio frequency leasing contract unless and until it is incorporated into a formal written agreement executed by all parties thereto and approved as to form by this entity’s legal counsel.

BACKGROUND:
Radio frequencies provide an important link between a service provider and its dispatched vehicles, not only for voice transmission but also data transmission.  It is through the transmission of data that a driver receives the trip detail necessary to provide Access trips.  

On April 7, 2010 staff issued a Request for Qualifications (RFQ) for the provision of dedicated radio frequencies to be used by the San Fernando Valley service contractor.  The scope of this RFQ entails the provision of three data and three voice frequencies (including base station equipment, maintenance and installation). Mobile Relay Associates, the vendor currently providing this service under a contract due to expire on August 2, 2010, submitted the only proposal in response to the RFQ.   Given their track record and the substance of their proposal, staff recommends Mobile Relay to continue their work on behalf of Access.

With their cost proposal, Mobile Relay Associates is asking for only its second rate increase in the past eight years.  On a per unit basis, the monthly cost for the lease and maintenance of radio equipment for the first year of the proposed agreement is slightly higher than the current monthly lease and maintenance cost:  $2,253 vs. $2,080.  Additionally, the proposed vendor is requesting an increase in their overall monthly rate of 1.8% per year in years two and three of the proposed contract. (The most recent year over year increase in the Consumer Price Index for the Los Angeles metropolitan area is 1.9%.)  
ITEM 8-d
MAY 14, 2010
TO:
BOARD OF DIRECTORS

FROM:
F SCOTT JEWELL, DEPUTY EXECUTIVE DIRECTOR ADMINISTRATION

RE:
APPROVAL OF EXTENSION AND INCREASED FUNDING OF Transportation Software Solutions SYSTEM SOFTWARE LICENSING AGREEMENT (ASI-1250)

ISSUE:

Board action is required for the extension and increased funding of the licensing agreement (ASI-1250) for the Transportation Software Solutions (TSS) software (ATBOS) that is used for data reconciliation and reporting.

RECOMMENDATION:

Authorize staff to extend the licensing agreement with TSS through 09/30/2013 and increase funding by $1,404,000 for a total not-to-exceed amount of $5,013,720.

EFFECT OF APPROVAL OF STAFF RECOMMENDATION:

If this staff recommendation is approved by the Board, the staff would be authorized, but not required, to negotiate and enter into a written extension of the existing contract upon terms and conditions no less favorable to Access Services than those proposed above.  Access Services would not be legally bound to the extension herein proposed unless and until it is incorporated into a formal written agreement executed by all parties thereto and approved as to form by this entity’s legal counsel. 

IMPACT ON BUDGET:

The cost associated with this licensing was budgeted in the current fiscal year and is covered under the existing agreement.  On-going licensing costs will be budgeted appropriately in future fiscal years.

ALTERNATIVES CONSIDERED:

As there are no planned changes within the next three years to the existing data reporting structures that are part of the providers’ contracts, no alternative is being considered.

BACKGROUND:

TSS ATBOS software provides a computerized program management, trip archiving and billing solution to an Access Services contractor via the data generated by the dispatching system.    The licensing is based upon a “per site” basis, and a total of six licenses are currently in use.  

An additional license is for the TSS ATBOS Paratransit Agency software, which provides data consolidation in a data repository (warehouse) with the following additional functionality:

· Centralized repository for comprehensive client data

· Centralized repository for consolidating trip data across service providers

· Centralized repository for consolidating trip sheet data across service providers

· EDI specification for data exchange with service providers

· NTD Reporting

· Enhanced data audit features (geo-validation, detailed tracking of changes)

· GUI user interface with mapping(geo) enabled trip audit features

· Open ODBC access to data for creation of custom reports and applications

The funds and extension requested will cover the existing licenses currently in use and any potential change in licensing due to a change in contracted transportation  providers assigned to a given service area.  

ITEM 8-e
MAY 14, 2010
TO:
BOARD OF DIRECTORS

FROM:
F SCOTT JEWELL, DEPUTY EXECUTIVE DIRECTOR ADMINISTRATION
RE:
APPROVAL OF EXTENSION AND INCREASED FUNDING FOR Transportation Software Solutions SERVICES (ASI-1288)
ISSUE:

Board action is required for the extension and increased funding for software services provided by Transportation Software Solutions (TSS).

RECOMMENDATION:

Authorize staff to extend the software services contract (ASI-1288) with TSS through 09/30/2013 and increase funding by $75,000 for a total not-to-exceed amount of $550,000.

EFFECT OF APPROVAL OF STAFF RECOMMENDATION:

If this staff recommendation is approved by the Board, the staff would be authorized, but not required, to negotiate and enter into a written extension of the existing contract upon terms and conditions no less favorable to Access Services than those proposed above.  Access Services would not be legally bound to the extension herein proposed unless and until it is incorporated into a formal written agreement executed by all parties thereto and approved as to form by this entity’s legal counsel. 

IMPACT ON BUDGET:

The cost associated with these services was budgeted in the current fiscal year and is covered under the existing agreement.  On-going costs will be budgeted appropriately in future fiscal years.

ALTERNATIVES CONSIDERED:

No alternatives were considered as this contract specifically addresses services related to the TSS ATBOS software. 

BACKGROUND:

This software service contract covers programming modifications and implementation services (i.e. new provider start-ups) for the ATBOS system.  Its contract duration must mirror ASI-1250 since only TSS Wireless can make modifications to the ATBOS system under the lease agreement.  The requested increase ($75,000) associated with the amendment is an estimate of potential programming changes and implementation services through September 30, 2013.
ITEM 8-f
MAY 14, 2010
TO:
BOARD OF DIRECTORS

FROM:
BRIAN SELWYN, MANGER OF PROCUREMENT AND CONTRACTS, 
RE:
 APPROVAL TO ADD FUNDS TO CONTRACTS ASI-2734 AND ASI-2735 FOR ELIGIBILITY SERVICE PROVIDER POSTAGE
ISSUE:

Board approval is required to add funds to contracts ASI-2734 and ASI-2735 in order to cover the costs of postage for C.A.R.E. Evaluators, LLC through June 30, 2011. 

RECOMMENDATION:

Staff recommends Board authorization of the following:

· Add $6,000 in funds to ASI-2734, increasing the contract’s not-to-exceed amount to $80,000 for the period July 1, 2009-June 30, 2010.  

· Add $6,000 in funds to ASI-2735, increasing the contracts not-to-exceed amount to $80,000 for the period July 1, 2010-June 30, 2011 

IMPACT ON BUDGET:

The increase in funding will be accommodated by the FY 2009-2010 budget and the proposed budget for FY 2010-2011.  
ALTERNATIVE CONSIDERED:

No alternatives were considered as transmission of information from our eligibility service contractor to our clients or potential clients via US mail is a necessary function of the contractor.
EFFECT OF APPROVAL OF STAFF RECOMMENDATION:

If this staff recommendation is approved by the Board, staff would be authorized, but not required to negotiate and amend the written contracts with C.A.R.E. Evaluators upon terms and conditions set forth in the contracts and no less favorable to Access Services than those proposed above. Access Services would not be legally bound to the contract changes unless they are incorporated into a formal written agreement executed by all parties thereto and approved as to form by this entity’s legal counsel.
BACKGROUND:
In July 2008, C.A.R.E. Evaluators, LLC assumed responsibility for mailing applicant eligibility determination letters to all applicants and appellants. Prior to this date, this process was performed in-house by the Access Customer Service Center. The cost of mailing the determination letters and associated postage was not included in the Eligibility Determination Services Contract (ASI-2441). It was agreed that the postage cost would be a pass-thru cost from C.A.R.E. Evaluators to Access Services. 

Based upon the year-to date usage, as well as the impact of increased postage fees, it is necessary to add funds to the current agreement to cover the balance of the fiscal year.   As the total annual cost exceeds $75,000 it requires Board action to approve the expenditure for both the current and next fiscal year. 
ITEM 9

Moved From Consent Calendar
MAY 14, 2010        
TO:
BOARD OF DIRECTORS

FROM:
ANDRE COLAIACE, DEPUTY EXECUTIVE DIRECTOR, PLANNING AND GOVERNMENTAL AFFAIRS
RE:
RENEWAL OF COMMERCIAL BUSINESS PACKAGE INSURANCE

(ASI-2749) 
ISSUE:

In order to continue the Access Self Insurance Retention (SIR) program, the Board must renew insurance policies consisting of Excess Business Auto for revenue service vehicles, Comprehensive General Liability, Commercial Umbrella liability, and Aggregate Stop Loss Coverage. 

RECOMMENDATION:

Approve the above referenced insurance policies at a premium cost not to exceed $2,500,000 for the policy period of 6/21/10-6/21/11. The insurance placement process will be completed by June 20, 2010. Staff will seek final approval for these policies from the Chairperson by that date. A report with specific insurance carrier and policy information will be in the June Board Box.

IMPACT ON BUDGET:

The anticipated insurance costs, are estimated to be approximately $700,000 less than last year. They  will be included in the budget for FY 2010/11. Based upon budget projections, there are adequate funds available to cover the cost of the insurance premiums.  

BACKGROUND:

The choice of an insurance carrier is based on a number of factors, i.e. financial strength, the ‘Best Guides’ industry rating, policy limits, potential covered losses and cost.  SullivanCurtisMonroe, the Access insurance broker, has been instructed to obtain competitive bids in the placement of our insurance policies.  As insurance companies have traditionally been very selective in bidding on the insurance Access Services currently carries, they conduct a detailed process assessing potential exposures to risk.  

The amount requested for approval is an estimate based on information obtained from our insurance broker at the time of preparation of this board item. Since quotes are generally not available until the date of the actual policy renewal, it is possible that the actual cost of the premiums will be lower than the stated estimate.
ITEM 10

Moved From Consent Calendar
MAY 14, 2010 

TO:

BOARD OF DIRECTORS

FROM:
ANDRE COLAIACE, DEPUTY EXECUTIVE DIRECTOR, PLANNING AND GOVERNMENTAL AFFAIRS
RE:
RENEWAL OF SELF-INSURED RETENTION AUTOMOBILE LIABILITY PROGRAM 

ISSUE:

Board approval is requested to continue the Self Insured Retention (SIR) program for all automobile liability claims up to $50,000.00 per claim.

RECOMMENDATION:

Authorize staff to continue the $50,000 Self Insured Retention program with estimated liability of $1,228,000 determined in accordance with GASB Statement No. 10 as required for public entities.  
IMPACT ON BUDGET:

Based on updated actuarial studies performed by ARMTECH using a five year loss history, it is expected that this program may have a projected total cost of claims within the SIR of $1,228,000.  The final cost will depend on the actual loss history over the policy period.  For example, this is a reduction of $158,000 from the prior year SIR limit while last year’s claims were projected to come in at $1,386,000, ARMTECH projects after 9 months of operating data that payouts will only total $884,618.

Aggregate stop loss insurance will be procured in order to limit aggregate SIR exposure.  The aggregate insurance will become effective when Access has paid $1,750,000 in claims.  

This program and the other layers of insurance have all been included in the draft balanced budget for Fiscal Year 2010/11.

ALTERNATIVES CONSIDERED:

Staff believes the SIR structure, which was implemented last year, in combination with our safety program, has been successful and no alternatives have been considered.  
EFFECT OF APPROVAL OF STAFF RECOMMENDATION:

If this staff recommendation is approved by the board, the staff will be authorized, but not required, to amend its contracts with the service providers to allow for the implementation of the incentives and liquidated damages based on their claims experience.

BACKGROUND:

The proposal with an SIR and cost sharing of total claims was developed by ASI insurance brokers SullivanCurtisMonroe.  The centralization and control of the insurance program by Access and its contracted Third Party Administrator (CorVel) has allowed for control of the handling of all claims from date of incident to final resolution through claims payment and/or litigation.   The data for the actuarial study consisted of individual claim detail for claims incurred from January 1, 2003 to date using data from each transportation service provider. 

ITEM 11
ADDENDUM
MAY 14, 2010 

TO:

BOARD OF DIRECTORS

FROM:
ANDRE COLAIACE, DEPUTY EXECUTIVE DIRECTOR, PLANNING AND GOVERNMENTAL AFFAIRS
RE:
APPROVAL TO EXTEND CONTRACT WITH CORVEL ENTERPRISES
ISSUE:

Board approval is necessary to exercise the first option year of contract ASI-2744 with CorVel Enterprises (CorVel), Access’ Third Party Administrator (TPA).

RECOMMENDATION:

Authorize an additional $300,000 in funds and an extension in the period of performance for one year, from July 1, 2010 through June 30, 2011.  This action will result in an increase in the previously approved contract amount of $300,000 to $600,000.

IMPACT ON BUDGET:

The funds necessary to accommodate these changes will be included in the fiscal year 2010-2011 Access Services budget.  

ALTERNATIVES CONSIDERED:

No alternatives were considered since the use of a TPA is essential to the revised Agency  insurance program that was approved in concept by the Board at its May, 2009 meeting.   

EFFECT OF APPROVAL OF STAFF RECOMMENDATION:

If this staff recommendation is approved by the board, the staff will be authorized, but not required, to negotiate and enter into an amendment to ASI 2744 with CorVel under terms that are no less favorable to Access Services than those proposed above.  Access Services would not be legally bound to this amendment unless it is incorporated into a formal written amendment executed by all parties thereto and approved as to form by this entity’s legal counsel.
BACKGROUND:

In order to administer its liability insurance policies for all ASI owned and provider-owned ASI dedicated vehicles, Access contracted in ASI-2744 with CorVel to quickly evaluate and settle insurance claims under our new insurance program, which self-insures up to $50,000 per claim.  

To date, CorVel has done an excellent job investigating and resolving claims in an expeditious and fair manner and also protecting the agency against false claims.  In one instance, for example, CorVel obtained building surveillance video which clearly contradicted a slip and fall claim thus protecting Access from liability.
As mentioned previously, the Agency has implemented an internal process to respond to accidents and incidents that occur in the field:

· First, the contractors are required to call the Operations Monitoring Center to report any accident or incident;

· Using Rider360, a Customer Service Representative sorts the incidents by severity and type (property damage, injury, theft etc);

· Staff then collects information about the incident and forwards it to CorVel for further investigation and resolution if it is determined that the incident likely falls under the Agency’s self-insurance plan.  (Taxicab incidents, for example, fall under insurance that is obtained by the contractor up to $1,000,000 per incident.)

· The aggregate accident/incident data is then collected and analyzed to improve safety on the system at large. 

ITEM 12
AMENDED
MAY 14, 2010
TO:
BOARD OF DIRECTORS

FROM:
BRIAN SELWYN, MANAGER OF PROCUREMENT AND CONTRACTS LUIS GARCIA, PROJECT ADMINISTRATOR
RE:
APPROVAL OF EXTENSION OF SERVICE CONTRACT WITH SOUTHLAND TRANSIT, INC. – ANTELOPE VALLEY (ASI-1900)
ISSUE:
Board approval is needed to increase funds and extend the terms of the service contract with Southland Transit, Inc. (STI) ASI-1900 (Antelope Valley).

RECOMMENDATION:

Staff recommends that the Board authorize:

1. The addition of $900,008 in funds for the period May 25, 2010 through October 31, 2010. 

2. The addition of $1,761,568 in funds and an extension in the period of performance for the contract’s third and final option year, from November 1, 2010 through October 31, 2011. 

3. An increase in the per trip rate from $22.32 to $22.43 and an increase in the fixed monthly rate from $27,921 to $28,961 for the final option year. (This represents a 1.1% increase in the overall contract rate.) 

The aforementioned increase in funds will result in an increase in the previously approved contract amount of $4,780,820 to $7,442,396.   

IMPACT ON BUDGET:

The increase in funding will be accommodated by the FY 2009-2010 budget and the proposed budgets for FY 2010-2011 and FY 2011-2012.   

ALTERNATIVES CONSIDERED:

No alternatives were considered.

EFFECT OF APPROVAL OF STAFF RECOMMENDATION:


If this staff recommendation is approved by the Board, the staff would be authorized, but not required, to negotiate and amend the written contract with the Southland Transit, Inc. for specialized transportation services on terms and conditions set forth in the existing contract and modified as in this item proposed. Access Services would not be legally bound to the revised terms or the extension period unless and until they are incorporated into a formal written amendment to the contract executed by all parties thereto and approved as to form by this entity’s legal counsel.

BACKGROUND 

Following the terms of STI’s contract with Access, staff has agreed to consider a rate increase.  The contract stipulates that STI may request a re-negotiation of its contract rates in the event that the number of trips performed increases over 20% from the number of trips estimated in the contract Cost Proposal.  With two months to go in the current fiscal year STI, who has performed approximately 45,000 trips through April 2010, has already exceeded the proposed trip count from the most recent cost proposal (done at the time of the renegotiation of rates based on changes to our insurance program) by 22%.  Based on this criterion alone, STI would merit consideration.

The request for an additional $900,008 in funds to complete the remainder of the contract year through October 31, 2010 is the result of a 33% increase in service demand attributed to the following factors:

· AVTA has reduced service hours of some fixed route bus lines in the Antelope Valley making travel between certain locations difficult or impossible.  This makes the use of curb to curb paratransit service more attractive to those individuals who may have previously used a combination of fixed route and paratransit within the area.

· Access Services has experienced a 42% increase in applicants for service within the Antelope Valley, compared to only a 10% system wide increase.  This dramatic increase has expanded the customer base of active riders.

· STI has made great strides in the past year to improve service quality and in particular on time performance, which, at 95.15%, is up 3% compared to the previous year. 

· An on-going incentive for Access certified riders involves the dramatic difference in fares between AVTA’s Dial-A-Ride and Access.  Since the AVTA’s Board action in July 2006, the Dial-A-Ride fares were increased to $3.00, $3.50 and $6.00 per one way trip depending on the number of “zones” traveled. In comparison the fare within Antelope Valley for Access customers is only $1.75.

STI has been providing service to the Antelope Valley Region since October 2005.  STI has consistently provided safe, reliable and cost-effective transportation service to our customers.  Since the introduction of Access Services’ Self Insurance Retention (SIR) program in June 2009, STI has worked closely and collaboratively with Access Services to improve their accident reporting and investigation processes.  STI has made a concerted effort to raise safety awareness and facilitate the safety culture that Access Services is working hard to instill both internally and among our service providers.

In addition to improved on time performance, STI has made other systemic improvements, including the relocation of their call center to their El Monte facility and their dispatch center to their Lancaster facility.  With a more efficient call center, STI has seen a 58% decrease in its average initial hold time. Similarly, as a result of bringing their dispatchers and drivers together in a common facility the interaction and teamwork of these two groups has improved.

ITEM 13
MAY 14, 2010
TO:
BOARD OF DIRECTORS

FROM:
BRIAN SELWYN, MANAGER OF CONTRACT AND PROCUREMENTS
RE:
AUTHORIZE EXTENSION OF COTNRACT WITH INSIGHT STRATEGIES, INC. (ASI-2392)
ISSUE:
Board approval is needed to authorize an extension and an increase in funds for the consultant services contract with Insight Strategies, Inc. (ASI-2392).

RECOMMENDATION

Authorize the increase in the total contract not-to-exceed amount for the period July 1, 2010 through June 30, 2011 by $66,000.00, from $193,000 to $259,000.

IMPACT ON BUDGET

The consultant services contract expenses were included in the draft FY 2010/11 budget. 

ALTERNATIVES CONSIDERED

 

Staff is very pleased with the performance of Insight Strategies, Inc. and wishes to continue moving forward on the current contract.
EFFECT OF APPROVAL OF STAFF RECOMMENDATION

If this staff recommendation is approved by the board, the staff will be authorized, but not required, to negotiate and enter into a written contract with Insight Strategies, Inc. for consulting services on terms that are no less favorable to Access Services than those proposed above.  Access Services would not be legally bound to this contract unless it is incorporated into a formal written agreement executed by all parties thereto and approved as to form by this entity’s legal counsel.

BACKGROUND

Staff has been well served by the work of Insight Strategies, Inc. over the past three years by being instrumental in developing a more cohesive organizational structure and in honing management skills.  Insight has enabled management staff to streamline work processes, create efficiencies, eliminate duplicative efforts, and improve supervisory skills leading to greater accountability of staff.  They have also extended their expertise to critical areas such as training, process mapping in operational functions, and succession planning.  Insight Strategies has focused on two key areas over the last year:  succession planning and employee development.  

Access has been working closely with Cynthia Alt from Insight Strategies on an employee development program called Organizational Leadership ReadinessTM (OLRATM).  OLRATM is a deliberate and systematic effort by Access to ensure continuity of leadership; retain and develop intellectual and knowledge capital for the future; and encourage individual enhancement through the assessment of desire, potential, performance and readiness.   OLRTM is a systematic means of identifying and grooming key individuals for critical leadership positions that ensures as individuals gain greater seniority their skills broaden to support overall organizational objectives rather than purely departmental or functional.
OLRTM is a long-term process.  It began with assessing Access’ talent.  That included meeting with interested individuals and discussing their readiness.  The first Organization Leadership Readiness (OLR) Team has been in place for a couple of months. The first group was selected based upon their performance, potential, readiness, and desire. Each team member has been linked with a mentor and these teams are busy completing their Mentor/Protégé Contracts which are a precursor to formalizing a career development plan.

The overall direction of this process is to create leadership capacity and capability in all our employees and to create a pool of qualified leaders not only for Access but for the local transit community as well.   
 ITEM 14
MAY 14, 2010 

TO:

BOARD OF DIRECTORS

FROM:
STEVE CHANG, DIRECTOR OF CONTRACT SERVICES

RE:
STATUS UPDATE OFFICE OF THE INSPECTOR GENERAL’S AUDIT RECOMMENDATIONS

ISSUE:

The audit of Access Services Incorporated conducted on behalf of the Metro Office of Inspector General (OIG) in FY 07 – 08 confirmed Access Services system design and operational compliance with the ADA and funding requirements and the general satisfaction of Access Services riders with that service. The audit contained no negative findings, but the auditors did make sixteen recommendations and the audit report contains Access Services affirmative responses to these recommendations. 

This item comprises the monthly update for May 2010.  Of the sixteen recommendations, fourteen have been completed. 

RECOMMENDATION:

Receive and file the attached status report on the implementation of the audit recommendations from the “Report on the Evaluation of the Paratransit Eligibility Process; Administration, Performance, and Management of Paratransit Operations; and Compliance with Memorandum of Understanding.”

BACKGROUND:

At the recommendation of the Board of Director’s the Status Report only contains updates on the final four audit recommendations.  A complete status report on all sixteen recommendations can be found on the Access Services website at www.asila.org.  

 STATUS REPORT ON THE IMPLEMENTATION OF

THE AUDIT RECOMMENDATIONS
Recommendation 6

ASI should evaluate whether the service providers are using the most efficient methodology for scheduling vehicles and drivers and whether there are opportunities to shift resources from low demand to peak demand periods.

	Apr - 08
	Prior to the audit in January 2006, ASI retained the services of the IBI Group to perform a Needs Analysis on ASI’s Access Paratransit service. The recommendations from the analysis were presented to the Access Services Board of Directors in March 2007. One of the principal recommendations was the design and implementation of a centralized reservation/scheduling software to be used by all of ASI providers. The Board approved the award for that reservation/scheduling software in November 2007. The first phase of the implementation of this recommendation is scheduled to begin in August 2008. The implementation of the first service region, with phase--in to other regions as contracts renew, is scheduled for fall of 2008.



	May - 08
	The centralized reservation/scheduling software will be implemented within the first service region in September 2008 and will be phased in by region as contracts are renewed. Staff is anticipating system wide implementation will be completed in 2010.



	Jun - 08
	A notice to proceed was issued to the software contractor on June 9, 2008 and a kick off meeting was held with Global Paratransit.



	July - 08
	The project team has begun the implementation period for the software installation in the Southern Region. As the system is implemented relevant ride statistics such as travel times, will be reported monthly in the Operations Report contained in the Board Box.



	Aug – 08
	No status update to report.



	Feb - 09
	Due to beta testing and related infrastructure issues the implementation of the new software has taken longer than expected. The first phase of implementation will begin in the Southern Region in Spring 2009.


	May – 09
	Implementation began in the Southern Region.  The contractor is working to fine tune all of the scheduling parameters within the software and things are moving accordingly.



	Aug – 09
	The service quality in the Southern Region has stabilized.  A modification of the software that’s related to the scheduling of stand-by trips and pick-up times being changed has been completed and installed.  The next region scheduled for implementation is MV Transit in the San Fernando Valley in early 2010. 



	Jan-10
	Full implementation of the software including dynamic mode scheduling is scheduled to be implemented on January 18, 2010.



	Feb-10
	New feature requests have been made to further enhance the software, so that it can provide improved control and flexibility of the software to users.


	April-10
	The software is being utilized for reservations only in the Southern region. Staff from Access and Global Paratransit is working with StrateGen to modify the dispatching software for use in Access.



	May -10
	Access, Global and Strategen staff have developed a plan of action to improve the understanding of the scheduling engine.  In the June Board Box staff will include a detailed status report on the software project.




Recommendation 8

ASI should evaluate the scheduling system to minimize or eliminate circuitous routing of share rides and to ensure that the routing/dispatching methodology minimizes wait times and trip times.

See Recommendation 6 above. 
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