ACCeSS

REVISED

BOARD OF DIRECTORS MEETING
WEDNESDAY, NOVEMBER 10, 2010
Closed Session: 12:00 - 1:00 P.M.

General Session: 1:00 - 3:00 P.M.
Los Angeles County MTA

One Gateway Plaza, 3rd Floor
729 Vignes Street, Los Angeles CA 90012

MISSION STATEMENT
Access Services promotes access to all modes of
transportation and provides quality and safe ADA paratransit
service on behalf of public transit agencies in Los Angeles

County.
DISPOSITION
1. CALLTO ORDER ACTION
2. PUBLIC COMMENT WITH RESPECT TO CLOSED SESSION ITEMS
3. CLOSED SESSION DISCUSSION/

POSSIBLE ACTION
A) CONFERENCE WITH LEGAL COUNSEL: CAL. GOV.
CODE §54956.9
l. Pending Litigaiton : Gov. Code §54956. 9 (a)

(i) Chroman v. Access Services, et al. LASC #
BC 425475

(ii) Jerryle Bradley v. Access Services, LASC #
YC 062197

Il. Anticipated Litigation: Gov. Code §54956.9 (b)
(i) Significant exposure to litigation pursuant to
subdivision (b) of Gov. Code §54956.9

(ii) Initiation of Litigation pursuant to subdivision (c)
of Gov. Code §54956.9

B) CALIFORNIA GOV. CODE §54957 - PERSONNEL ISSUES




10.

Public Employee Performance Evaluation: Executive

Director
SUPERIOR SERVICE AWARDS

REVIEW & APPROVAL OF MINUTES FROM THE BOARD
MEETING OF SEPTEMBER 27, 2010 (page 5)

[Staff Recommendation: Approve]

REPORT FROM EX-OFFICIO BOARD MEMBERS
GENERAL PUBLIC COMMENT

CONSENT CALENDAR

a) Approval of Updates to Access Services Drug & Alcohol
Policy (page 14)

b) Approval of Revised Grantee Management Plan
(page 16)

c) Approval of Additional Funds For Service Contract With
Santa Clarita Transit, Inc. (ASI-2602) (page 37)

d) Renewal of Agency Insurance Policies for 2010-2011
(page 39)

e) Approval to Purchase 95 Replacement Vehicles For
Paratransit Service (page 41)

[Staff Recommendation: Approve Consent Calendar]

APPROVAL OF 2011 BOARD OF DIRECTOR’S MEETING
CALENDAR (page 43) - Amended Item

[Staff Recommendation: Review and approve the Board
Meeting calendar for 2011.]

REGIONAL TAP PROGRAM AND ACCESS RIDER ID CARD
(page 45)

[Staff Recommendation: Authorize the following three
actions - a. Execute an agreement with the Los Angeles
County Metropolitan Authority (Metro) for participation in
the regional TAP program including participation in the
Visa/ReadyCredit program. b. Execute a contract with
Visa/ReadyCredit Corporation in an amount not to exceed
$300,000 for one-time non-recurring engineering and
technical services and supplies to participate in this
program. c. Authorize the increase in the total contract not-
to-exceed amount for ASI-2366 (Digital Dispatch Systems)
by $275,000.00 for one-time non-recurring engineering,
licensing, components and supplies.]

PRESENTATION

ACTION

[Vote Required:
majority of quorum
by voice vote]

INFORMATION
INFORMATION

ACTION

[Vote Required:
majority of quorum
by roll call]

ACTION

[Vote Required:
majority of quorum
by voice vote]

ACTION

[Vote Required:
majority of quorum
by roll call]



11.

12.

13.

14.

15.

16.

17.

APPROVAL OF 2010 STAFF INCENTIVE PROGRAM
(page 48)

[Staff Recommendation: Approve a $100,000 Staff Incentive
Fund that will be distributed by the Executive Director
according to recently completed employee performance
appraisals.]

APPROVAL OF C.A.R.E. EVALUATORS, LLC EXTENSION
(ASI-2853) (page 51)

[Staff Recommendation: Authorize an additional
$215,000.00 in funds and an extension in the period of

performance for one year, from July 1, 2011 through June
30, 2012 with C.A.R.E]

APPROVAL OF R&D TRANSPORTATION SERVICES, INC.
EXTENSION (ASI-2439) (page 53)

ACTION

[Vote Required:
majority of quorum
by roll call]

ACTION

[Vote Required:
majority of quorum
by roll call]

ACTION

[Vote Required:
majority of quorum

[Staff Recommendation: Authorize an additional $425,000.00 by roll call]

in funds and an extension in the period of performance for

one year, from March 3, 2011 through March 2, 2012 with

R&D.]
EXECUTIVE DIRECTOR'S REPORT INFORMATION
BOARD MEMBER COMMUNICATION INFORMATION
NEW BUSINESS SUBSEQUENT TO THE POSTING DISCUSSION/
OF THE AGENDA POSSIBLE ACTION
ADJOURNMENT ACTION

Access Services does not discriminate on the basis of disability. Accordingly, Access
Services seeks to ensure that individuals with disabilities will have an equal
opportunity to participate in the range of Access Services events and programs by
providing appropriate auxiliary aids and services to facilitate communication. In
determining the type of auxiliary aids and services for communication that will be
provided, primary consideration is given to the request of the individual with
disabilities. However, the final decision belongs to Access Services. To help ensure
availability of those auxiliary aids and services you require, please make every effort
to notify Access Services of your request at least three (3) business days (72 hours)
prior to the meeting in which you wish to utilize those aids or services. You may do so
by contacting (213) 270-6000.

Note: Access Services board meetings are held pursuant to the Ralph M. Brown Act
[Cal. Gov. Code §54950] and are open to the public. The public may view and obtain
all written information supporting this agenda provided to the board both initially
and supplementally prior to the meeting at the agency’s offices located at 3449 Santa
Anita Avenue, El Monte California and on its website at http://asila.org. Documents,
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http://asila.org/

including Power Point handouts distributed to Board Members by staff or Board
members at the meeting will simultaneously be made available to the public. Three
opportunities are available for the public to address the board during a board
meeting: (1) before closed session regarding matters to be discussed in closed
session, (2) before a specific agendized item is debated and voted upon regarding
that item and (3) general public comment. The exercise of the right to address the
board is subject to restriction as to time and appropriate decorum. All persons
wishing to make public comment must fill out a yellow Public Comment Form and
submit it to the Secretary to the Board. Public comment is generally limited to three
(3) minutes per speaker and the total time available for public comment may be
limited at the discretion of the Chairperson. Persons whose speech is impaired such
that they are unable to address the board at a normal rate of speed may request the
accommodation of a limited amount of additional time from the Chair but only by
checking the appropriate box on the Public Comment Form. Granting such an
accommodation is in the discretion of the Chair.

The Board of Directors will not and cannot respond during the meeting to matters
raised under general public comment. Pursuant to provisions of the Brown Act
governing these proceedings, no discussion or action may be taken on these matters
unless they are listed on the agenda, or unless certain emergency or special
circumstances exist. However, the board may direct staff to investigate and/or
schedule certain matters for consideration at a future Board of Directors Meeting and
the staff will respond to all public comment in writing prior to the next board meeting.

"Alternative accessible formats available upon request.”



ITEM 5

MINUTES
ACCESS SERVICES
BOARD MEETING

SEPTEMBER 27, 2010

The Access Services Board of Directors meeting convened at 12:04 p.m. on Monday,
September 27, 2010, in the third floor Board Room of the Los Angeles Metropolitan
Transportation Authority (Metro) Building located at One Gateway Plaza in the City of
Los Angeles. The presiding Board Member was Doran Barnes, Chairperson. Board
Members present included: Jano Baghdanian, Vice Chairperson, Joseph Stitcher,
Treasurer, Theresa DeVera, Secretary, Michael Greenwood, Marlen Garcia, Dolores
Nason, Ex-Officio’s, Michael Williams, and Jim Jones, Access Services Legal Counsel.
Directors Kurt Hagen and Sandy Varga were not in attendance.

Access Services' staff members present included: Shelly Verrinder, Donna Cisco,
Araceli Camuy, F Scott Jewell, Luis Garcia, David Foster, Andre Colaiace, Evie Palicz,
Brian Selwyn, Geoffrey Okamoto, Giovanna Gogreve, Mark Maloney, Sean Frye,
Stephen Wrenn, and Geetu Banerjee.

PUBLIC COMMENT WITH RESPECT TO CLOSED SESSION ITEMS

No public comments were heard regarding the closed session items.

CLOSED SESSION REPORT

The Board met in Closed Session and reconvened the general portion of the meeting
at 1:05 p.m. at which time Michael Williams, Chair of the CAC joined the general
session.

Chairperson Barnes asked Mr. Jones, Access Services Legal Counsel, to brief the
audience on the outcome of the closed session.

Mr. Jones reported that prior in taking the dais, the Board met in closed session to
discuss pending litigation involving Chroman vs. Access Services et al. and Jerryle
Bradley vs. Access Services, no reportable action was taken by the Board with respect
to these matters. The Board also discussion during closed session personnel issues,
no reportable action was taken with respect to this matter.

Mr. Jones explained the right for public comment and how it could be exercised. He
mentioned the general 3 minute limitation on public comment and that anyone who
by reason of a specific disability which prevented them from speaking with normal
rapidity and who wished to request an accommodation should so indicate on the
speaker request form so that the Chairperson could consider and potentially grant
additional time to make their statement.



SUPERIOR SERVICE AWARDS

Rene Nazari, a Transit Evaluator from C.A.R.E. Evaluators, was the recipient of the
Superior Service Award for the month of September 2010.

Access Services Executive Director, Shelly Verrinder presented a token of
appreciation to Dolores Nason as Chair of the Board of Directors for 2009. Ms
Verrinder stated that she also had the pleasure of presenting Director Nason with a
gavel when she served as Board Chair in 2006 and 2007. She stated that Director
Nason truly believes in dependability and timeliness and always began the Board
meetings on time and made sure staff got the meeting agenda out on time. Director
Nason was presented a clock for her desk and was recognized for the wonderful job
she had done as Chair of the Board of Directors.

Director Nason thanked staff and the Board for a wonderful surprise.

REVIEW & APPROVAL OF THE BOARD MEETING MINUTES FROM AUGUST 23,
2010

Motion: Director Baghdanian moved approval of the August 23, 2010 meeting
minutes.
Second: Director Greenwood seconded the motion.

Discussion: None.

Vote: Via Voice Vote.
In Favor: Directors Greenwood, Nason, Baghdanian, DeVera, Stitcher, and
Garcia.

Opposed: None.
Abstention: None.

Pass/Fail: The motion carried.

REPORT FROM EX-OFFICIO BOARD MEMBERS

Michael Williams, Chair of the Community Advisory Committee (CAC), began his
report by stating that he was pleased to announce his reelection as Chair of the
Community Advisory Committee and added that Mr. Tommy Johnson would serve as
the First Vice Chairperson and Angela Nwokike was appointed the 2" Vice
Chairperson of the CAC. Mr. William requested that the Board members put a little
more pressure on the CAC to move the agency to being number one in paratransit.

Chairperson Barnes informed the Board that there was no representative present
from the TPAC committee but he looked forward to seeing a representative at the
next Board meeting.



GENERAL PUBLIC COMMENT

Tonni Yee Hemphill stated that she was present to submit a complaint for a rider
named Lorraine Oliver who rode with her this morning. Ms. Oliver stated that she
was picked up at 6:20 a.m. in Burbank and was on the vehicle that traveled to
Inglewood, which she did frequently because she volunteers at a thrift store. She
stated that this particular driver was constantly swinging a gold chain and when he
was not swinging the chain, he was digging in a bag of sunflower seeds, eating them
and spiting the shells out the window. Ms. Oliver stated that this was not the first time
she rode with this driver but three other times before and felt unsafe in the vehicle.

Access Services Executive Director, Shelly Verrinder assigned Access Services Project
Administrator, David Foster to look into this matter and follow up with the rider Ms.
Oliver.

CONSENT CALENDAR

Motion: Director Nason moved approval of all the Items on the consent
calendar.

Second: Director Greenwood seconded the motion.

Discussion: None.

Roll Call: Chairperson Barnes asked for a roll call.
In Favor: Directors Nason, Baghdanian, DeVera, Stitcher, Garcia, and
Greenwood.

Opposed: None.
Abstention: None.

Pass/Fail: The motion carried.

APPROVAL OF EXTENSION OF WEST CENTRAL AREA SERVICE CONTRACT ASI-
2364 (CALIFORNIA TRANSIT, INC.) Held Over From Auqust 23, 2010 Board

Meeting

Access Services Manager of Procurement and Contracts, Brian Selwyn provided a
brief overview of the West Central Area service contract for California Transit, Inc.

Board Questions &

Clarification: Director Nason asked if the contractor would receive a 1.8 percent
increase for trips. Mr. Selwyn replied “no” the 1.8 percent was the
increase in the amount that Access Services would be paying, if staff
assumes and holds the numbers constant, it would be the only way to
compare this year to the next year. If the number of trips were held
constant given the fixed and variable rates it would be 1.8 percent
more next year as opposed to this year. Director Nason stated plus
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Motion:

Second:

Discussion:

Roll Call:

In Favor:

Opposed:

Abstention:

Pass/Fail:

the $12 million and the contract amount. Mr. Selwyn replied “no” the
$12 million was the result of the increase.

Ms. Verrinder added that the 1.8 percent increase in the rates worked
out to the overall increase in the fixed rate and the per-trip rate was
purely due to an increase in wages paid to their employees. Ms.
Verrinder also added that the $12 million was the administrative
number that was based upon next year's demand projections of how
many passengers Access Services was going to carry in the region,
which was multiplied by the new rate and that was where the $12
million came from.

Director Baghdanian moved approval of Item 9 “Approval of Extension
of West Central Area Service Contract ASI-2364 California Transit, Inc.
as presented by staff.

Director Greenwood seconded the motion.
None.
Chairperson Barnes asked for a roll call.

Directors Nason, Baghdanian, DeVera, Stitcher, Garcia, and
Greenwood.

None.
None.

The motion carried.

APPROVAL OF EXTENSION OF EASTERN AREA SERVICE CONTRACT ASI-1928

(SAN GABRIEL TRANSIT, INC.

Access Services Manager of Procurement and Contracts, Brian Selwyn provided a
brief overview of the of the Eastern Area service contract for San Gabriel Transit, Inc.

Board Questions &
Clarification: Director Baghdanian asked if in this contract or previous contracts,

were there some incentives and does staff still provide them. Mr.
Selwyn replied that the incentives and liquidated damages were put
on hold for an undetermined period and Access Services had not had
incentives and liquidated damages in over a year but they were
included in the original contracts.

Director Baghdanian asked what the reasons were and why they were
put on hold. Ms Verrinder replied that it was due to budget
constraints; she also added that the gross for incentives was about
$1.2 million, so staff went back to the contractors and to discuss taking
the incentives and liquidated damages out in order to balance the
budget, which was done last year and again this year. Ms. Verrinder
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Motion:

Second:

Discussion:

Roll Call:

In Favor:

Opposed:

Abstention:

Pass/Fail:

added that the only program that exists was the cost-sharing program
for safety. If the contractor kept their total claims below the target
amount (different for each contractor), they would receive what was
left over which was sort of an incentive.

Director Nason asked if this was approximately a 25% increase. Mr.
Selwyn replied "no” it was a 2.2% increase, so it was going to cost 2.2%
more for the coming year that would begin on April 2011, which was
due to the slight increase in wages for the drivers, call takers and
dispatchers.

Director Garcia moved approval of ltem 10 “Approval of Extension of
Eastern Area Service Contract ASI-1928 San Gabriel Transit, Inc. as
presented by staff.

Director Stitcher seconded the motion.
None.
Chairperson Barnes asked for a roll call.

Directors Baghdanian, DeVera, Stitcher, Garcia, Greenwood, and
Nason.

None.
None.

The motion carried.

APPROVAL OF SOFTWARE IMPLEMENTATION POLICY

Access Services Deputy Executive Director of Administration, F Scott Jewell and
David Rishel from Delta Services Group provided a brief presentation on the software
implementation policy.

Board Questions &
Clarification: Director Baghdanian stated that an excellent study was conducted

and it was very unbiased, he commended Ms. Verrinder for taking the
steps to have an independent person evaluate the software to see if it
was useable or not. When you invest a lot of money and time in
developing software, it comes to a point where you say to yourself “we
have got to make it work.” He also stated that he appreciated staff's
recommendation that they were not going to require that each
contractor use the software but offer it to them because each provider
had different ways of using dispatching/reservation systems.

Director Baghdanian stated that in the agenda item it stated that
Access Services would pay for the licensing, maintenance, and
implementation training cost on an annual basis. Mr. Jewell replied
that the licensing cost was based on the number of trips that was

9



utilized with the system. If another service provider was to move
forward with the software, staff would add that to the base that was
already being utilized with Global Paratransit, Access Services would
pay incremental cost. The training and implementation would be a
one-time cost to set up the software for that particular service area or
provider.

Mr. Jewell added if staff went forward with the next phase the cost
associated with licensing would be between $250,000 and $300,000
for the implementation and training and the maintenance would be
approximately between $50,000 to $75,000 a year.

Director Baghdanian stated that it appeared that Global Paratransit
was going to continue using the StrataGen software system for
reservations/scheduling and not dispatching. Mr. Jewell replied “that
was correct” they were going to be use their own system for
dispatching. Director Baghdanian asked if there was any cost to
Access Services in this case. Mr. Jewell replied “no there would not
be” but the current maintenance on what they are using. Unless
Access went live with the other service areas Access would not be
liable for those costs.

Director Baghdanian asked if the $250,000 and $300,000 mentioned
would be for the next provider if they opted to use the software and
Access Services would pay for it. Mr. Jewell replied “yes” because it
would be Access Services software and platform but if they made any
changes to the software, the contractor would be responsible for that.

Director Baghdanian stated that in the study there was a question
regarding MV Transportations system on the way it was set up or the
way Access Services expected them to do their dispatching, it was said
if Access Services did not require them to use the dispatch it would be
30% more efficient. Ms. Verrinder replied that was standard for
Trapeze, staff was following up on that. Director Baghdanian stated if
staff could pursue that then maybe they could make it more efficient
with the provider using their own software.

Director Baghdanian stated that at the end of the study it was
mentioned that there was not a consistent goal or expectation of what
the system was supposed to do. He stated that staff and the Board
had a difference of opinion and he felt that it would be a good idea
when investing in a large system that everyone agreed what the
outcome would be.

Director Baghdanian concluded his comments by stating that he
would be concerned about the $250,000, $300,000 expense in the
future, staff may need to look into that due to Access Services budget
issues. Ms. Verrinder replied that if any of the contractors decided to
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Motion:

Second:

Discussion:

Roll Call:
In Favor:

Opposed:

Abstention:

Pass/Fail:

utilize the StrataGen Software system an item would be submitted for
Board approval.

Director Stitcher stated that he noticed in the report that there was one
discrepancy between the providers on how they handled a one-hour
plus or minus window. He asked if there were any other procedural
policies that could be handled at the staff level with some clarification
or did it require more than that.

Mr. Rishel replied that they could all be handled at the staff level. The
reservation differences are mostly style differences because they are
all doing what Access Services was requesting but they are doing it in
slightly different manners, what was in the report was just his
recommendation but there were no compliance problems at all.

Director Baghdanian moved approval of Item 11 “Approval of
Software Implementation Policy” as presented by staff.

Director Nason seconded the motion.

None.

Chairperson Barnes asked for a roll call.

Directors Stitcher, Garcia, Greenwood, Nason, Baghdaian and DeVera.
None.

None.

The motion carried.

STATUS UPDATE OFFICE OF THE INSPECTOR ENERAL’'S AUDIT

RECOMMENDATIONS

Chairperson Barnes stated that Item 13 was a standing agenda item related to the
mplem-
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