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AGENDA

TRANSPORTATION PROFESSIONALS ADVISORY COMMITTEE (TPAC) MEETING
Thursday, June 10, 2010
9:30 a.m. – 11:30 a.m.

Access Services Headquarters
3449 Santa Anita Avenue, 3rd Floor

Council Chamber Room

El Monte CA, 91731
TPAC MISSION STATEMENT

Through our diversity and expertise in the transportation industry, the Transportation Professionals Advisory Committee provides the Access Board our perspective, advice, and advocacy with an understanding of the community, environment, and regulations.

TPAC promotes innovative, cost effective and high quality specialized transportation solutions.
	Time

	Item
	Item Description
	Disposition
	Pages

	
	1. 
	Call to Order
	Action
	

	
	2. 
	Read TPAC Mission Statement
	
	

	
	3. 
	Introductions
	
	

	
	4. 
	Chairperson’s Report
	
	

	
	5. 
	Approve April 8, 2010 TPAC Meeting Minutes
	Action
	3-7

	5
	6. 
	Staff Report
	Information
	

	5
	7. 
	General Public Comment
	Information
	

	5
	8. 
	Report from Board of Directors
	Information
	

	15
	9. 
	APTA Peer Review MTA-New York
	Presentation
	

	10
	10. 
	Budget – Fiscal Year 2010-2011
	Information/Presentation
	8-14

	
	11. 
	Mobility Resource Center Study
	Information/Presentation
	15-16

	10
	12. 
	Emergency Preparedness Plan
	Presentation
	

	10
	13. 
	Data Management Plan -SmartDrive 
	Information/Presentation
	17-19

	10
	14. 
	TPAC Officer Nomination Subcommittee
	Possible Action
	20-22

	5
	15. 
	Metro OIG Audit Update
	Receive/File
	23-25

	5
	16. 
	New Business Raised Subsequent to the Posting of the Agenda
	Possible Action
	

	
	17. 
	Adjournment
	Action
	


Access Services does not discriminate on the basis of disability.  Accordingly, Access Services seeks to ensure that individuals with disabilities will have an equal opportunity to participate in the range of Access Services events and programs by providing appropriate auxiliary aids and services to facilitate communication.  In determining the type of auxiliary aids and services for communication that will be provided, primary consideration is given to the request of the individual with disabilities.  However, the final decision belongs to Access Services.  To help ensure availability of those auxiliary aids and services you require, please make every effort to notify Access Services of your request at least three (3) business days (72 hours) prior to the meeting in which you wish to utilize those aids or services.  You may do so by contacting (213) 270-6000.

Note:  ASI board meetings are held pursuant to the Ralph M. Brown Act [Cal. Gov. Code §54950] and are open to the public.  The public may view and obtain all written information supporting this agenda provided to the board both initially and supplementaly prior to the meeting at the agency’s offices located at 707 Wilshire Blvd., 9th Floor, Los Angeles California and on its website at http://asila.org.  Documents, including Power Point handouts distributed to Board Members by staff or Board members at the meeting will simultaneously be made available to the public.  Three opportunities are available for the public to address the board during a board meeting: (1) before closed session regarding matters to be discussed in closed session, (2) before a specific agendized item is debated and voted upon regarding that item and (3) general public comment. The exercise of the right to address the board is subject to restriction as to time and appropriate decorum.  All persons wishing to make public comment must fill out a yellow Public Comment Form and submit it to the Secretary to the Board.  Public comment is generally limited to three (3) minutes per speaker and the total time available for public comment may be limited at the discretion of the Chairperson. Persons whose speech is impaired such that they are unable to address the board at a normal rate of speed may request the accommodation of a limited amount of additional time from the Chair but only by checking the appropriate box on the Public Comment Form. Granting such an accommodation is in the discretion of the Chair.

The Board of Directors will not and cannot respond during the meeting to matters raised under general public comment.  Pursuant to provisions of the Brown Act governing these proceedings, no discussion or action may be taken on these matters unless they are listed on the agenda, or unless certain emergency or special circumstances exist.  However, the board may direct staff to investigate and/or schedule certain matters for consideration at a future Board of Directors Meeting and the staff will respond to all public comment in writing prior to the next board meeting.

Item 5
TRANSPORTATION PROFESSIONALS ADVISORY COMMITTEE

MEETING MINUTES FOR THURSDAY, APRIL 8, 2010

Call to Order

Chairperson Jesse Valdez called the meeting to order at 9:41 a.m.
Read TPAC Mission Statement

Mr. Valdez read the TPAC Mission Statement.

Introductions

TPAC Members and alternates in attendance:  Jesse Valdez, Chairperson; Kathryn Engel, Vice Chair; Sarah Allen, Elizabeth Carter, Ernie Crespo, Gracie Davis, Shirley Hsiao, Francis Jacobs, Dana Lee, Christopher Low

TPAC Members absent: Diane Amaya, Matt Gleason, Dennis Kobata, Kevin McDonald, Jose Medrano, George Spark
Guest:  Walt Diangson, Consultant; David Howie-Jones, CARE Evaluators; Angela Kaufman, City of Los Angeles Department on Disability; Roy Glauthier, Consultant

Access staff in attendance:  Matthew Avancena, Steve Chang, David Foster, Luis Pacheco, Geetu Banerjee
Chairperson’s Report

Mr. Valdez reported that at the Access Annual Membership Meeting on March 11, 2010, the members voted and approved an item to drop the “Incorporated” from the agency name.  The Access Board of Directors convened directly following the Annual Membership meeting for a Board Meeting and there was no news to report.

Approve February 11, 2010 TPAC Meeting Minutes

Mr. Valdez asked for a motion to approve the minutes from February 11, 2010.  Ms. Engel asked for a correction to the attendance portion of the minutes to reflect that Ms. Sarah Allen was present on behalf of Mr. Graham Ridley.

Motion:
Mr. Valdez moved to approve the February 11, 2010 meeting minutes as corrected.  

First:

Ms. Engel

Second:
Ms. Davis

Vote:

All members were in favor and the motion passed.

Staff Report

Matthew Avancena gave the following report:

· Access Services is scheduled to move on the weekend of April 16, 2010, therefore, the administrative offices will be closed.  Staff will report to the new location on Monday, April 19, 2010.  All phone numbers will remain the same.

· The following Access Services’ meetings will take place at the new Access Services location in El Monte:  TPAC, CAC, CTSA Training and workshops.  The venue for the Access Services Board of Directors meetings will continue to be at the Metro Building.  

· Access Services submitted four JARC and New Freedom grants to METRO for the following:  Access to Work, Tether Strap and Marking Program, Will Call Return Services (Demonstration in Southern Region) and Transportation Services for Adults with Children (Demonstration in Northern Region).  Mr. Avancena thanked TPAC members who submitted support letters on behalf of Access Services for the grants.  

· The Access Services Annual Membership Meeting took place on March 11, 2010.  The Access Membership took action to change the agency’s legal name from “Access Services Incorporated” to “Access Services”.

· In efforts to be environmentally and economically conscientious, the large orientation binders that are sent to the TPAC members containing the bylaws, rosters, riders’ guides, policies/procedures and other pertinent information have been copied onto a CD and distributed to the committee members.
General Public Comment

There was no public comment

Report from Board of Directors

No report was given.

Access Emergency Preparedness Plan

Mr. Roy Glauthier, Consultant for Access Services gave a brief slide presentation on the Development of Security and Emergency Preparedness Plan for Access Services.  He explained the importance of having a practical plan in place for Access and its service providers in the event of a major disaster such as earthquakes and/or fires because currently there is no emergency plan.  The plan would address emergency response and continuation of critical transportation under emergency conditions.  Mr. Glauthier explained that the plan must be simple and efficient enough so that drivers can understand what is involved.  It will address safety of Access’ riders, family safety, provide guidance to Access providers, as well as training.  He asked the TPAC members to work with Access towards a collaborative emergency plan that addresses offering temporary “safe harbors” such as senior and/or community centers for riders in event of major disaster.  The temporary “safe harbors” would facilitate the need until the Red Cross and other emergency shelters are set-up.

The group talked about the current discussion taking place with local, regional, state-wide, and federal levels relating to funds, information data bases, transportation, ADA compliant shelters and other facilities for emergency preparedness.

Public Comment

Ms. Angela Kaufman from the City of Los Angeles Department on Disabilities stated that she’s been involved in the Emergency Preparedness Plan at both the city and county levels.  She stated that the Access Services’ riders' database is a valuable component to the Emergency Preparedness Plan and is a viable tool for the city and county of Los Angeles and other emergency managers.  She offered her assistance and explained that one of the major concerns is related to personal preparedness for the disability community.  Ms. Kaufman suggested that Access needs a mass Memorandum of Understanding with the city and other entities on a joint preparedness plan.
First Annual Access Roadeo

Mr. Chang gave a brief presentation on the First Annual Access Roadeo.  The one day event will tentatively take place in the summer of 2010 at Long Beach City College.  It will be open to all active Access drivers.  Drivers that demonstrate excellent safety skills will have the opportunity to compete at the national level on behalf of Access.  Mr. Chang asked the TPAC members for their participation and stated that he will keep them updated on the progress of the roadeo.

Ms. Engel asked if Access considered opening up the sponsorship and inviting other member agencies and municipalities that have dial-a-rides and paratransit programs or county-wide programs to participate.  Their involvement could potentially provide support with judging or other activities for the rodeo.

Safety Program Update

Mr. Diangson, Safety Consultant for Access detailed each safety initiative that Access is currently working on with management, staff and providers.  The following safety initiatives are in progress or in development:  Safety Management Commitment, Safety Communications and Reviews, Safety Behavior Modifiers, Safety Device and Equipment, Safety Policies and Procedures and Safety Training.
Customer Perception Program

Mr. Foster gave a presentation on the new customer perception program “Miles of Smiles”  The mission of the program is to enhance the customer service aspect of an already outstanding safe, reliable and cost effective ADA paratransit system.  The goal of the program is to enhance the customer service experience for Access customers when interacting with reservations staff and drivers.  He outlined the strategies and processes used to measure the success of the new program, such as Metro posters in call centers and drivers’ break rooms; newsletters, telephone surveys, call taker observations and road supervisors’ observation of drivers.  Mr. Foster reported that staff is working on a poster contest, employee recognition program and the development of long term strategies to continue the culture change within the Agency.

Standing Order Policy

Mr. Avancena gave a presentation on the Standing Order services and the current statistics of the program.  Up to 19% of trips system-wide are Standing Order rides.  Standing order services is a premium service and capacity cannot exceed 50% at any given time of the day.  Per the guidelines, Access is allowed to have a waiting list for requests for a period of up to 90-days.
Metro OIG Audit Update

Mr. Avancena reported that the two items left on the audit are related to the software system currently installed in the Southern region.  This item is for receive and file only.

New Business Raised Subsequent to Posting of the Agenda

No items were discussed at this time.

Adjournment

Motion:

Mr. Valdez entertained a motion to adjourn.

First:

Ms. Davis

Second:

Ms. Allen

Vote:

All were in favor and the motion passed.
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Item 10
TO:
TPAC

FROM:
F SCOTT JEWELL, DEPUTY EXECUTIVE DIRECTOR OF ADMINISTRATION  

RE:
DRAFT BUDGET FOR FISCAL YEAR 2010/2011

The draft FY2010/11 budget has been developed using funding marks laid out in the Five Year Strategic and Short Term Business Plan (submitted in 2008), ridership projections, and existing and projected contractual agreements.  The draft budget was reviewed by an ad hoc budget committee (consisting of Directors Jano Baghdanian, Joseph Stitcher, and Sandy Varga) and, based upon their feedback, has been further refined. The draft budget will also be presented as an informational item to both the Access Board of Directors and Transportation Professional Advisory Committee at their respective meetings in May and June.  The finalized budget will be submitted for approval at the Board of Directors meeting on June 21, 2010.  The following narrative outlines the assumptions made for funding, major expenditure areas, and capital projects.

Funding ($105.4 million)

Funding sources include $55.7 million from the federal (FTA) Section 5310 grant, $0.5 million from State (CalTrans) administered Section 5310 funds, $0.4 million from a CMAQ grant, $5.3 million from passenger fare revenues, and $0.4 million from sale of depreciated vehicles and earned interest on cash in bank.  The remaining $43.0 million comes from the Proposition “C” Local Sales Tax discretionary fund account allocated to Access pursuant to its approved business plan under an annual MOU with Metro.  

Expenditures ($99.4 million)

The following expenditures represent 96.6% of all expenses:

1. Purchased Transportation Services ($80.5 million)

Represents 81% of operating expenditures in the budget and is an 8.7% increase ($6.5 million) over FY2009/10.  $78.8 million is provider contracted service which is budgeted to provide service to 2,997,758 passengers or 2,297,269 trips which are respectively an 8.3% and 5.8% increase from FY2009/10.  This cost is inclusive of planned contractual rate increases as approved by the Board of Directors.  $1.5 million is for Free Fare program reimbursements to participating member agencies.  Additional assumptions in this category include an average fuel cost of $3.30/gallon which will incur an expense of $273,000 in reimbursements to the service providers and no assessment of penalties and incentives.

2. Salaries and Related Expenses ($6.1 million)

Represents 6.2% of operating expenditures (administrative costs are 4.96% of operating costs) in the budget and is a 2.8% decrease ($178,000) from FY2009/10.  Cost savings were realized primarily through the reduction of approved staff positions (from 82 to 80) and a reduction in health care costs of 11%.  As in the FY2009/10 budget no COLA or merit increases are planned for FY2010/11.

3. Insurance ($4.2 million)

Represents 4.3% of operating expenditures and is a 16.1% decrease ($810,000) from FY2009/10.  Cost savings were realized through a reduction in the Self Insured Retention ($158,000) and the Commercial Business Package Insurance ($700,000).  

Of particular note this represents the second year of the agency’s new insurance structure and in of itself the reduction of both the SIR and Commercial Business Package reflect positively on the change from the previous structure.  Whereas a direct cost comparison of the previous and the new insurance structure is difficult to calculate (due to a lack of information on claims paid, legal fees, deductibles, self-insured retentions, claims handling, and other out of pocket expenses paid directly by the contractors) it is important to note that the coverage is not an “apples to apples” comparison of the two structures.  The previous insurance did not expressly cover independent contractors which represent approximately 40% of the service and insurance limits have been increased by $15 million with the new structure.

Based upon an actuarial study using the last 5 years’ worth of claims data, it was estimated that the first year of claims under the new insurance structure would be $1,386,000.  Actual claims for the first year, after 10 months of data, are now estimated at $884,618.  This represents a savings of over $500,000 or 36%. Legal fees for claims related issues last year were $165,684 and thus far this year is projected at $9,500.  The new insurance structure has the added cost of the third party administrator which is $287,000.  The primary liability insurance premium under the new structure was slightly higher ($2,554,863) than the contractor cost for $1 million under the old structure ($2,213,038).  The excess layer of insurance for the additional $11 million of coverage and all vehicles covered increased slightly from $536,177 to $689,708.  In addition to providing more coverage for the entire Access Services fleet, the new insurance structure had also offered the following benefits:

· One insurance program covering all Access Services and transportation service providers.

· Long term cost savings with improved safety program, claim history, and reduced litigation.

· Previous insurance coverage did not expressly cover the independent contractors.  The new insurance package explicitly covers all independent contractors.

· High limits of protection against possible catastrophes.  Excess insurance increased from $11 million to $26 million.

· Consistent claim handling and awareness managed by a third party administrator retained by Access Services.  Improved customer service with riders due to prompt response and follow up.

· Opportunity to learn from claims and to make improvements and changes in the overall safety culture at Access Services, thereby increasing rider satisfaction.

· Improved safety record reduces claims making future premiums less.  

4. Eligibility and Appeals Contracts ($2.3 million)

Represents 2.3% of operating expenditures in the budget and is a 1.7% decrease ($39,800) from FY2009/10.  This represents the processing of 34,800 eligibility applications and 1,032 appeals which is a 10% decrease from FY2009/10.  This area now also includes the Tether Strap Program at an annual cost of $249,000.

5. Communications – Telephone and Data Transmission ($1.5 million)

Represents 1.5% of operating expenditures and is a 1.0% increase ($14,000) from FY2009/10.  The majority of the expense in this area is for the 800 toll free service ($1.3 million).

6. Other Professional Services ($1.3 million)

Represents 1.3% of operating expenditures in the budget and is a 9.1% increase ($120,000) from FY2009/10.  The expenses in this area involve a number of consulting services such as Legal ($500,000), Lobbying ($160,000), Software Development ($160,000), Safety and Training ($74,800), Management Consulting ($66,000) and a number of others.

Capital Projects ($6.0 million)

Represents 5.7% of total funding and includes $5.2 million for 108 replacement vehicles, $530,000 for a regional paratransit integration project, $100,000 for computer systems, and $100,000 for leasehold improvements.

	ACCESS SERVICES
	
	
	
	

	3 YEAR BUDGET BY EXPENDITURE AND ACTUAL V.S. BUDGET COMPARISON - FY 2010-11;  FY 2009-10
	

	FOR FISCAL YEAR ENDING JUNE 30, 2011
	
	
	
	

	
	
	2010-2011
	2009-2010
	2009-2010
	2009-2010

	
	
	PROPOSED
	APPROVED
	EST. TOTAL
	VARIANCE

	
	
	BUDGET
	BUDGET
	COST*
	

	 
	 
	 
	 
	 
	 

	EXPENDITURES:
	
	
	
	

	
	Purchased Transportation Services
	80,518,701 
	74,073,830 
	73,125,685 
	(948,145)

	
	Salaries & Related Expenses
	6,143,314 
	6,321,277 
	5,992,451 
	(328,826)

	
	Insurance 
	4,225,316 
	5,035,267 
	5,119,132 
	83,865 

	
	Eligibility and Appeal Contracts
	2,301,804 
	2,341,610 
	2,169,388 
	(172,222)

	
	Communications - Telephone & Data Transmission
	1,498,300 
	1,483,800 
	1,126,613 
	(357,187)

	
	Other Professional Services
	1,324,976 
	1,204,500 
	963,062 
	(241,438)

	
	Phone & Computer Sys. Maint/License & Con
	798,175 
	760,800 
	735,005 
	(25,795)

	
	Office Rent
	613,200 
	515,640 
	447,018 
	(68,622)

	
	Travel Training
	460,500 
	435,000 
	434,347 
	(653)

	
	Publications/Printed Materials/Copying
	287,617 
	185,000 
	171,993 
	(13,007)

	
	Tether Strap and Marking Program
	249,332 
	0 
	55,068 
	55,068 

	
	Postage/Mailing/Courier
	198,520 
	205,300 
	182,262 
	(23,038)

	
	Community Events and Materials
	169,520 
	184,500 
	127,000 
	(57,500)

	
	Vehicle Costs
	153,250 
	150,610 
	171,495 
	20,885 

	
	Travel and Conference
	71,000 
	71,000 
	41,118 
	(29,882)

	
	Network Support/Supplies
	66,000 
	70,000 
	59,700 
	(10,300)

	
	Safety Incentive Program
	50,000 
	0 
	50,000 
	50,000 

	
	Interest Expenses - drawdown on bank credit line
	50,000 
	50,000 
	15,000 
	(35,000)

	
	Office Supplies
	48,500 
	49,500 
	35,681 
	(13,819)

	
	Repairs & Maintenance
	47,400 
	50,500 
	46,721 
	(3,779)

	
	Scholarship Pgms & Train. Seminars - CTSA
	46,950 
	55,000 
	41,102 
	(13,898)

	
	Board and Advisory Committee Compensation
	29,500 
	29,500 
	18,500 
	(11,000)

	
	Annual Meeting
	16,000 
	16,000 
	5,038 
	(10,962)

	
	Business Meetings and Meals
	11,000 
	12,000 
	9,522 
	(2,478)

	
	Public Notice Advertising Expenses
	10,000 
	10,000 
	7,700 
	(2,300)

	
	Professional Memberships
	6,900 
	6,000 
	6,198 
	198 

	
	Other Expenses - bank fees, tax filing fees, etc.
	5,000 
	3,108 
	5,000 
	1,892 

	
	Equipment/Other Rental
	3,200 
	2,800 
	2,752 
	(48)

	
	Subscription/References
	3,000 
	3,000 
	1,800 
	(1,200)

	
	Mileage & Parking
	2,500 
	29,680 
	27,420 
	(2,260)

	
	Shuttle Services - Metro Elevator Repair
	0 
	0 
	30,240 
	30,240 

	
	Relocation Expenses
	0 
	90,000 
	90,000 
	0 

	
	
	 
	 
	 
	 

	TOTAL EXPENSES
	99,409,475 
	93,445,223 
	91,314,011 
	(2,131,212)

	
	
	
	
	
	

	CAPITAL EXPENDITURES
	 
	
	
	

	
	TOTAL VEHICLE REPLACEMENT
	5,286,000 
	624,000 
	2,542,109 
	

	
	NEW MOBILITY MANAGEMENT RESOURCE CENTER
	0 
	250,000 
	250,000 
	

	
	LEASEHOLD IMPROVEMENT
	100,000 
	250,000 
	250,000 
	

	
	REG. INTEGRATION OF PARATRANSIT RESOURCES PROJECT
	530,000 
	0 
	
	

	
	COMP. SYS. HARDWARE/SOFTWARE UPGRADE
	100,000 
	100,000 
	100,000 
	

	
	MATCH FOR NEW FREEDOM APPLICATION
	0 
	0 
	
	

	
	SMART DRIVE
	0 
	0 
	607,106 
	

	
	UNIVERSAL FARE SYSTEM
	
	
	
	

	
	CAPITAL PROJECTS ROLLOVER FR PRIOR YEAR
	0 
	6,163,823 
	6,002,488 
	

	
	VEHICLE PROCEEDS ROLLOVER FR PRIOR YEAR
	 
	76,071 
	 
	

	
	
	6,016,000 
	7,463,894 
	9,751,703 
	2,287,809 

	
	
	 
	 
	 
	 

	
	   Total - Capital Expenditures
	6,016,000 
	7,463,894 
	9,751,703 
	2,287,809 

	
	
	
	
	 
	

	TOTAL EXPENSES & CAPITAL EXPENDITURES
	105,425,475 
	100,909,117 
	101,065,714 
	156,598 

	REVENUES:
	
	
	
	

	
	PROP C DISCRETIONARY FUNDS
	43,045,000 
	34,179,000 
	34,179,000 
	

	
	SECTION 5310 - FTA STP FUNDS
	55,711,000 
	54,400,000 
	54,400,000 
	

	
	SECTION 5310 (FORMERLY SECTION 16) CAPITAL FUNDS
	531,180 
	531,180 
	531,180 
	

	
	NEW FREEDOM GRANT
	
	200,000 
	200,000 
	

	
	CMAQ GRANT
	424,000 
	
	
	

	
	PASSENGER FARES
	5,344,295 
	4,737,480 
	4,912,589 
	(175,109)

	
	OTHERS
	370,000 
	370,000 
	375,696 
	(5,696)

	
	ROLLOVER FUNDS - CAPITAL PROJECTS
	
	6,163,823 
	6,163,823 
	

	
	ROLLOVER FUNDS - VEH PROCEEDS 
	
	76,071 
	76,071 
	

	
	ROLLOVER FUNDS FR FY07/08 (APPROVED BY MTA)
	
	251,563 
	251,563 
	 

	
	
	105,425,475 
	100,909,117 
	
	(180,805)

	
	TOTAL ESTIMATED SURPLUS - FY 09/10
	
	
	
	(24,207)


ITEM  11
JUNE 10, 2010

TO:
TPAC

FROM:
MATTHEW AVANCENA, MANAGER OF PLANNING AND 



COORDINATION

RE:
MOBILITY MANAGEMENT RESOURCE CENTER FEASIBILITY STUDY 

BACKGROUND:

In July 2008, L.A. Metro approved the award of $250,000 in New Freedom funds to support Access’ development of a Mobility Management Resource Center Feasibility Study for Los Angeles County.  The grant will fund 80% of the project cost, but require a 20% local match from Access. 

At the March 11, 2010 Board meeting, the project was awarded to a consulting team to conduct the Mobility Resource Center Feasibility Study. The goal of the study is to determine whether Access can serve as the Regional Mobility Resource Center (RMRC) for the region and as a ‘one stop shop’ for a number of transit services including:
· Paratransit Eligibility Evaluations

· Mobility Management Travel Assistance 

· Travel Training

· Transit Store

These services are currently provided at different locations and by varying agencies throughout the County.  In the case of Access, eligibility evaluation services are conducted at a centralized facility. The study will determine if Access should provide this service along with its mobility management and travel training program under one roof.  

Outreach

An integral part of the feasibility study is stakeholder outreach. Extensive outreach is required to determine the level of community support for the proposed RMRC, expected level of community participation and other proposed services. The consultant will conduct the following activities:

· 30 agency/organization telephone interviews to include management and staff representatives of stakeholder agencies in the County

· 5 regional roundtable discussions for interested peer groups

· 4 small focused group discussions for agency clients and consumers

· Individual meetings with agencies and organizations

Countywide Survey

In addition to focus groups and individual meetings, the consulting team will also design and conduct 800 statistically valid, quantitative telephone surveys of seniors, persons with disabilities and low income individuals in the County. The survey will consider the following issues:

· Awareness of Access Services and their role in the county

· Potential support for Access as lead agency in establishing the RMRC

· Current usage of existing transit or specialized transit services

· Perceptions of need and demand for potential services

· Suggestions for potential locations

The sample size of 800 surveys was designed so that it statistically represents the views, opinions and attitudes of the target population.

Plan Development

Once the focus groups and county wide surveys are completed, the consulting team will use the data collected and conduct an assessment of programs and services to draft the Operation Plan and Final Report. The study is expected to last approximately 12 months. 

Project Timeline 

May 2010 through April 2011
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ITEM 13
TO:
TPAC

FROM:
RICK STREIFF, FLEET ADMINISTRATOR
RE:
DATA MANAGEMENT PLAN (SMARTDRIVE)

ISSUE:

At the March 2010 Board of Directors meeting the Board approved the procurement of the SmartDrive system pending approval of a data management plan.  Concerns were raised regarding the amount of data that would flow from the system and the methodology of managing that data by Access and service contractor staff.

RECOMMENDATION:

Receive and File.

BACKGROUND:

The SmartDrive SmartRecorder System is an event recording system that captures comprehensive vehicle data from triggered events. The SmartRecorder is triggered by an advanced process including an accelerometer that measures sudden movements such as swerving and sudden braking, and a speed sensor that determines when a driver exceeds a safe speed.   These triggered events are automatically sent to the SmartDrive Review Center, which in turn reviews, scores and stores each event according to a customized set of four categories.  Examples of Category 4 events include –

· Incomplete Stop at Stop Sign + Driver Seatbelt Unfastened

· Excessive Speed; 10 mph Over Limit + Mobile Phone – Handheld

· Unsafe Following Distance + Driver Seatbelt Unfastened

It is from this process that a coaching report is created and becomes available to Access staff and the service contractors.

Over the last month staff and the service contractors have examined the data flows and processes that are used by the SmartDrive system.  Additionally discussions with Director Greenwood and Director Stitcher provided insight on their agencies use of the SmartDrive system and the heightened concern on the level of staffing needed to successfully utilize the system.   With this in mind Access staff and the service contractors have developed a management plan that will make effective use of the system.   

Process flow diagram…
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Through the use of email notifications based upon the category system, the appropriate Access and service contractor staff will be contacted of an event.  On the Access side, the notification of an event will be constrained by the category level and the issuance of the weekly report.  This information will flow through Access’ Safety Analyst, Luis Pacheco, for review as well as to the appropriate Contract Management team for the specific service contractor.  Accident/incident events will also be sent to Access’ Risk Management staff.  On the service contractor side the daily notifications will flow through each providers’ Safety department who are tasked with the follow up of coaching reports and additional action on more severe categories.  Staff and the service contractors feel that this division of labor will allow for the successful management of the system without impacting current staffing levels.

June 10, 2010

Item 14
TO:
TPAC

FROM:
Matthew avancena, manager, planning and coordination

RE:

TPac officer NOMINATION SUBCOMMITTEE

ISSUE:

In accordance with TPAC Bylaws, it is necessary for TPAC to establish an officer nomination subcommittee to recommend nominees for the Chairperson and Vice-Chairperson position. 

RECOMMENDATION:

Establish a 3 to 5 member nominating subcommittee to recommend nominees for each officer position.  

BACKGROUND:

The TPAC bylaws require that officer elections take place for the Chairperson and Vice-Chairperson to fill 12 month terms effective August 2010 through July 2011. Since officers are limited to two consecutive terms, the current officers – Jesse Valdez and Kathryn Engel are eligible to run for a second term as Chair and Vice-Chair, respectively.  In addition to the slate of officers developed by the subcommittee, nominations may also be received from the floor.

Attached are relevant portions of the TPAC Bylaws that address officer elections:

Article 5 - Officers

The Committee will have a Chairperson and a Vice-Chairperson.  The term is one year from August through July.  Officers will be elected every year at the August meeting by a roll call voice vote of the majority of the members present.  Officer seats will be limited to two consecutive terms served by any one individual.

Duties of the Chairperson
The Chairperson will preside at the meetings and will represent the Committee at meetings of the Access Services Board of Directors and Board committees, when appropriate. 

Duties of the Vice Chairperson
The Vice-Chairperson shall perform the duties of the Chairperson in the absence of the Chairperson.

Vacancies of Officer Positions

A vacancy of an officer position shall exist in the following circumstances:

(a)
the resignation or death of an officer;

(b)
the removal of an officer by a roll call voice vote of the majority of the Committee;

(c)
the removal of an officer as a member of the Committee by the Board of Directors as provided in Article 3 of these bylaws.

Filling Vacancies of Officer Positions
Except as otherwise provided in these Bylaws, vacancies of an Officer position shall be filled by approval of the affirmative roll call voice vote of the members present at a regularly scheduled or special meeting held pursuant to Article 7 of these bylaws. Access staff will provide nominations to the Board of Directors.  One (1) or more individuals may be nominated for any Committee vacancy.

In the event of a vacancy of the officer position of Chair, the presiding Vice-Chair officer will automatically assume the role of Chair for the remaining term.  There will then be an election conducted for the Vice-Chair position by approval of the affirmative roll call voice vote of members present at a regularly scheduled or special meeting held pursuant to Article 7 of these bylaws.

Article 6 – Subcommittees

Officer Nomination Subcommittee

The Chairperson may establish a 3 or 5 member nominating subcommittee at its April meeting to recommend nominees, preferably two or more, for each officer position.  In addition to the slate of officers developed by the subcommittee, nominations may be received from the floor.  The nominating subcommittee report shall be presented in writing to the members in June prior to the election of officers.

June 10, 2010 







ITEM 15
TO:

TPAC

FROM:
STEVE CHANG, DIRECTOR OF CONTRACT SERVICES

RE:
STATUS UPDATE OFFICE OF THE INSPECTOR GENERAL’S AUDIT RECOMMENDATIONS

ISSUE:

The audit of Access Services Incorporated conducted on behalf of the Metro Office of Inspector General (OIG) in FY 07 – 08 confirmed Access Services system design and operational compliance with the ADA and funding requirements and the general satisfaction of Access Services riders with that service. The audit contained no negative findings, but the auditors did make sixteen recommendations and the audit report contains Access Services affirmative responses to these recommendations. 

This item comprises the monthly update for May 2010.  Of the sixteen recommendations, fourteen have been completed. 

RECOMMENDATION:

Receive and file the attached status report on the implementation of the audit recommendations from the “Report on the Evaluation of the Paratransit Eligibility Process; Administration, Performance, and Management of Paratransit Operations; and Compliance with Memorandum of Understanding.”

BACKGROUND:

At the recommendation of the Board of Director’s the Status Report only contains updates on the final four audit recommendations.  A complete status report on all sixteen recommendations can be found on the Access Services website at www.asila.org.  

STATUS REPORT ON THE IMPLEMENTATION OF

THE AUDIT RECOMMENDATIONS
Recommendation 6

ASI should evaluate whether the service providers are using the most efficient methodology for scheduling vehicles and drivers and whether there are opportunities to shift resources from low demand to peak demand periods.

	Apr - 08
	Prior to the audit in January 2006, ASI retained the services of the IBI Group to perform a Needs Analysis on ASI’s Access Paratransit service. The recommendations from the analysis were presented to the Access Services Board of Directors in March 2007. One of the principal recommendations was the design and implementation of a centralized reservation/scheduling software to be used by all of ASI providers. The Board approved the award for that reservation/scheduling software in November 2007. The first phase of the implementation of this recommendation is scheduled to begin in August 2008. The implementation of the first service region, with phase--in to other regions as contracts renew, is scheduled for fall of 2008.



	May - 08
	The centralized reservation/scheduling software will be implemented within the first service region in September 2008 and will be phased in by region as contracts are renewed. Staff is anticipating system wide implementation will be completed in 2010.



	Jun - 08
	A notice to proceed was issued to the software contractor on June 9, 2008 and a kick off meeting was held with Global Paratransit.



	July - 08
	The project team has begun the implementation period for the software installation in the Southern Region. As the system is implemented relevant ride statistics such as travel times, will be reported monthly in the Operations Report contained in the Board Box.



	Aug – 08
	No status update to report.



	Feb - 09
	Due to beta testing and related infrastructure issues the implementation of the new software has taken longer than expected. The first phase of implementation will begin in the Southern Region in Spring 2009.


	May – 09
	Implementation began in the Southern Region.  The contractor is working to fine tune all of the scheduling parameters within the software and things are moving accordingly.



	Aug – 09
	The service quality in the Southern Region has stabilized.  A modification of the software that’s related to the scheduling of stand-by trips and pick-up times being changed has been completed and installed.  The next region scheduled for implementation is MV Transit in the San Fernando Valley in early 2010. 



	Jan-10
	Full implementation of the software including dynamic mode scheduling is scheduled to be implemented on January 18, 2010.



	Feb-10
	New feature requests have been made to further enhance the software, so that it can provide improved control and flexibility of the software to users.



	April-10
	The software is being utilized for reservations only in the Southern region. Staff from Access and Global Paratransit is working with StrateGen to modify the dispatching software for use in Access.



	May -10
	Access, Global and Strategen staff have developed a plan of action to improve the understanding of the scheduling engine.  In the June Board Box staff will include a detailed status report on the software project.




Recommendation 8

ASI should evaluate the scheduling system to minimize or eliminate circuitous routing of share rides and to ensure that the routing/dispatching methodology minimizes wait times and trip times.

See Recommendation 6 above. 
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