ACCeSS

AGENDA

TRANSPORTATION PROFESSIONALS ADVISORY COMMITTEE
(TPAC) MEETING

Thursday, December 10, 2009
9:30a.m.-11:30 a.m.

AON CENTER
707 Wilshire Blvd.
6" Floor Conference Room
Los Angeles, CA 90017

TPAC MISSION STATEMENT

Through our diversity and expertise in the transportation industry, the Transportation Professionals
Advisory Committee provides the Access Board our perspective, advice, and advocacy with an
understanding of the community, environment, and regulations.

TPAC promotes innovative, cost effective and high quality specialized transportation solutions.

Time Item Item Description Disposition Pages

Call to Order Action

Read TPAC Mission Statement

) Information
Introductions

Chairperson'’s Report Information
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Approve October 8, 2009 TPAC Meeting Minutes Action 4-8

Staff Report Information
General Public Comment Information
Report from Board of Directors Information

Access Safety Program/Emergency Response

1. Information 9-10
Plan

2. TPAC Goals and Meeting Schedule Possible Action 11-14

3. Stratagen Adept Software Information

4. Paratransit Plan Revisions Information

5. Access Identity Program Information

6. Metro OIG Audit Update Information 15-17

New Business Raised Subsequent to the Posting

of the Agenda

Possible Action

Access Services does not discriminate on the basis of disability. Accordingly, Access Services seeks to ensure
that individuals with disabilities will have an equal opportunity to participate in the range of Access Services
events and programs by providing appropriate auxiliary aids and services to facilitate communication. In
determining the type of auxiliary aids and services for communication that will be provided, primary
consideration is given to the request of the individual with disabilities. However, the final decision belongs to
Access Services. To help ensure availability of those auxiliary aids and services you require, please make every
effort to notify Access Services of your request at least three (3) business days (72 hours) prior to the meeting
in which you wish to utilize those aids or services. You may do so by contacting (213) 270-6000.

Note: ASI| board meetings are held pursuant to the Ralph M. Brown Act [Cal. Gov. Code §54950] and are
open to the public. The public may view and obtain all written information supporting this agenda provided to
the board both initially and supplementaly prior to the meeting at the agency's offices located at 707 Wilshire
Blvd., 9th Floor, Los Angeles California and on its website at http://asila.org. Documents, including Power
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http://asila.org/

Point handouts distributed to Board Members by staff or Board members at the meeting will simultaneously
be made available to the public. Three opportunities are available for the public to address the board during
a board meeting: (1) before closed session regarding matters to be discussed in closed session, (2) before a
specific agendized item is debated and voted upon regarding that item and (3) general public comment. The
exercise of the right to address the board is subject to restriction as to time and appropriate decorum. All
persons wishing to make public comment must fill out a yellow Public Comment Form and submit it to the
Secretary to the Board. Public comment is generally limited to three (3) minutes per speaker and the total time
available for public comment may be limited at the discretion of the Chairperson. Persons whose speech is
impaired such that they are unable to address the board at a normal rate of speed may request the
accommodation of a limited amount of additional time from the Chair but only by checking the appropriate
box on the Public Comment Form. Granting such an accommodation is in the discretion of the Chair.

The Board of Directors will not and cannot respond during the meeting to matters raised under general public
comment. Pursuant to provisions of the Brown Act governing these proceedings, no discussion or action may
be taken on these matters unless they are listed on the agenda, or unless certain emergency or special
circumstances exist. However, the board may direct staff to investigate and/or schedule certain matters for
consideration at a future Board of Directors Meeting and the staff will respond to all public comment in writing
prior to the next board meeting.
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TRANSPORTATION PROFESSIONALS ADVISORY
COMMITTEE

MEETING MINUTES FOR THURSDAY, OCTOBER 8, 2009

Call to Order
Chairperson Jesse Valdez called the meeting to order at 9:39 a.m.

Read TPACMission Statement
Mr. Valdez read the TPAC mission statement.

Introductions
Mr. Valdez asked the attendees to introduce themselves.

TPAC members in attendance: Diane Amaya, George Sparks, Gracie Davis,
Jesse Valdez, John Fong, Jose Medrano, Joyce Rooney, Matt Gleason and Shannon Anderson

TPAC members absent: Dennis Kobata, Ernie Crespo, Graham Ridley, Kathryn Engel,
Kevin McDonald and Shirley Hsiao

Access staff in attendance: Arun Prem, F Scott Jewell, Matthew Avancena, Evie Palicz, Geoffrey
Okamoto, Geetu Banerjee, Luis Pacheco, Charace Thompson and Alfredo Torales

Guests: Maria Villasenor, Tyesha Torres and Nader Raydan

Chairpersonds Report

Mr. Valdez stated that at the September 28 Board meeting, the most discussed item on the
agenda was the possible relocation of the Administrative offices of Access Services. The current
lease expires in March of 2010 and the two possible options to move are either to the 1000
Freemont Avenue location in Alhambra or to the 700 Flower Street in Los Angeles downtown. A
special Board of Directors Meeting has been planned for Monday October 12, 2009 to discuss
these options.

Approve August 13, 2009 Meeting Minutes

Motion: Mr. Valdez moved to approve the August 13, 2009 TPAC meeting minutes.
First: Shannon Anderson

Second: Gracie Davis

Vote: All members were in favor and the motion passed.
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Staff Report

Arun Prem updated members on the following items:

e Access Board approved the TPAC membership terms at its September meeting. Two new
TPAC members were added to the committee: Joyce Rooney from City of West
Hollywood and Ernie Crespo from Santa Monica'’s Big Blue Bus. Terisa Price was replaced
by Diane Amaya from Beach Cities Transit.

¢ Annual Membership Meeting has been delayed by Board Action to March of 2010.

e The Board of Directors for Access Services has another new member; Sandy Varga
representing Independent Living Center’s Coalition.

e Access Annual Report received the 2008 APTA AD Wheel Award for the first time.

e Government Services Department headed by Andre Colaiace was finally able to get
Access stand signs installed at LAX.

e Access was awarded the New Freedom Grant of $200,000 for a Mobility Resource Center
study.

e Mr. Prem was re-elected as the CalACT Board of Directors for 2009.

General Public Comment

Maria Villasenor stated that when riders call the reservations and pre-select the automated
options for rides; they are asked the same question by the reservationists, which duplicates the
effort. The second issue is that riders are experiencing difficulty while booking rides to come to
the administrative offices of Access Services, with the 707 Wilshire Boulevard address.

Report from Board of Directors
There was no report.

. Access Safety Program
Mr. Prem gave a brief overview of the Safety Program that was implemented when Access
Services introduced its Self-Insurance Retention program in June of 2009.

Few preliminary highlights of the Safety Program are as follows:
e Allincidents in the system are being closely monitored and analyzed
e Trends of incidents are being studied to monitor areas that need development in terms of
safety procedures and practices
e Some prominent risk managements incidents identified were wheelchair securement and
injuries that take place while boarding and un-boarding the vehicles
e Safety Incentive Program is currently being developed for Contractors and Drivers
e Weekly Safety Meetings are being held at the contractor sites to review a history of risk
management incidents with drivers and staff and to create a safety focus
e Access Safety Steering Committee Meetings are being held with provider staff to review
all safety related information and minimize risk management incidents.
Mr. Prem requested TPAC to give their feedback on the new Safety Program, as it continues to
develop. John Fong added that with the H1N1 flu in this region, it is important to sanitize all
vehicles for the safety of riders and drivers.
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2. Access Emergency Response
Mr. Prem mentioned that Access is in the process of finalizing a contract for the Emergency
Preparedness Plan and hiring a consultant. The plan will identify various scenarios and will serve
as a guide for Access staff and providers on how to respond in case of a catastrophe.
The preliminary DRAFT of the Emergency Preparedness plan will be reviewed with TPAC for
comments.

3. TPAC Goals
Mr. Prem requested members to review the TPAC goals and recommendations that were
presented by consultant Victoria Stephan at the conclusion of the TPAC workshop. Mr. Valdez
added that TPAC has a commitment to provide quality advice to Board and CAC and that is
important for the committee to stay involved.

Mr. Anderson asked if there was consensus for TPAC to meet monthly.

Mr. Valdez replied that one of the recommendations at the workshop was for TPAC to be
proactive and more involved with CAC and other committees. TPAC has formed subcommittees
and workgroups to discuss ongoing issues and this has been an effective strategy. However,
some members suggested that for TPAC to be in the same pace with the Board and CAC on
issues, it might be a better idea to start meeting more frequently. He recommended that a
provision can be added in the bylaws to meet monthly or have special meetings in order to
provide timely advice to the Board.

Mr. Prem suggested that if members do choose to have monthly meetings, they have an option
of sending alternate members to ensure coverage. He mentioned that TPAC is now more
integrated in the Access and CTSA Program decision making process and Mr. Stitcher had been
very instrumental in getting TPAC to that level.

Gracie Davis added that as a TPAC member, she has participated in various subcommittee
meetings and conference calls to give advice to Access on various issues. Monthly meetings may
be challenging for her to attend because of other meeting commitments.

Motion: Ms. Rooney proposed a motion to have the discussion on TPAC goals and the
monthly meetings at the December TPAC meeting.

Second: Mr. Anderson

Vote: All were in favor and the motion passed.

4. Stratagen Adept Software
F Scott Jewell stated that in the Southern Region there has been a significant shift in paratransit
demand with the implementation of new local taxi regulations by South Bay Cities. Taxis under a
certain fleet age will not be able to operate, effective August 1, 2009.

Global Paratransit, the provider in this region provided 40% of trips by taxis and because of this
new regulation they don't have large a taxi participation anymore. Staff is currently developing
new strategies with the software to bring the service-performance back to this region. The other
implication with this issue is that it has delayed the implementation of the software in the San
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Fernando Valley and in other service regions. The interactive Response system implementation
will occur concurrently with the next software implementation.

Return Trip Booking/OMC Rescue Ride Policy Subcommittee Update

Ms. Evie Palicz explained that currently Access Paratransit has a “No Strand” policy for its riders.
There are some riders who intentionally do not book their return trips, and then call the
Operations Monitoring Center (OMC), knowing that they will be guaranteed a ride. OMC has a
limited number of back-up resources and misuse of this policy often results in rescue or backup
vehicles not being available to help those riders that did book return trips and genuinely need
assistance.

Staff has met with CAC Subcommittee members Terri Lantz, James Hogan, and Michael Williams
to work out the details of this policy. The subcommittee came up with two recommendations;
Option A and B. TPAC members discussed both the options and chose Option B which states:

A rider who does not book a return trip and calls the OMC for a rescue ride will:

e On the first offense be given a free ride home and a written warning letter advising the
rider of the policy to book return trips.

e On the second offense be given a 10 day suspension of ridership privileges. In addition
the rider will receive another written warning letter.

e On the third offense be given a 30 day suspension or ridership privileges. In addition the
rider will receive another warning letter.

e On the fourth offense be given a six (6) month suspension of ridership privileges.

Ms. Palicz added that legal counsel Jim Jones has reviewed the policy and has stated that it is a
premium service and hence it is possible to implement the policy.

Motion: Mr. Anderson made a motion to vote for Option B of the “Return Trip Booking/OMC
Rescue Ride Policy”

Second: Ms. Rooney

Vote: All were in favor and the motion passed

Internet Based Project Outreach

Geetu Banerjee gave a brief presentation on how transit agencies are using social networking
sites such as twitter and Facebook to communicate with riders. Metrolink, Metro, LADOT and
OCTA among many others are using this technology to inform riders on service updates,
community meetings, send real-time data on selected routes and to even host budget forums.

Ms. Banerjee asked TPAC members their opinion on internet based outreach. Mr. Valdez
supported the idea and that it was a smart way to get the information across to the riders.

Mr. Medrano and Ms. Davis offered to share information with staff on how their agencies are
using internet technology for service updates.

Metro OIG Audit Update

There were no new updates to the report.
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New Business Raised Subsequent to the Posting of the Agenda

Mr. Sparks gave an update on current events taking with California Association of Coordination

Transportation (CalACT) while has been serving on their Board as the Chair:

e The Supreme Court has reaffirmed the decision of the Appellate Court regarding the
diversion of the PTA - Public Transit Account money and STA - State Transit Assistance
monies to serve "Home to School transportation” and “Regional Center Transportation.”

e CalACT Chair and staff met with the Director of Caltrans to discuss options for the long-term
security of PTA and STA funds.

e The State of California’s bidding process for paratransit cutaway vehicles (type 3, 4, 5 and 7)
was cancelled. CalACT has taken an initiative to start a cooperate bid for the same vehicles
that the State traditionally held. Transit operators that are interested in learning more on this
bidding process can check the CalACT website for further information.

Mr. Valdez requested staff for another opportunity to visit C.A.R.E Evaluators and Mr. Prem
replied that it could be arranged when another group is ready.

Mr. Prem announced that Access is in the process of receiving nominations for the 2009 Spirit of
Accessibility Award. This award was instituted to honor individuals and organizations that have
made significant contributions in making transit more accessible.

Adjournment

Motion: Mr. Valdez entertained a motion to adjourn
First: Shannon Anderson

Second: Jose Medrano

Vote: All were in favor and the motion passed
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ITEM-1

DATE: DECEMBER 10, 2009

TO: TPAC

FROM: LUIS PACHECO, SAFETY ANALYST
RE: SAFETY PROGRAM UPDATE

Background:

The Access Services Safety Program has made significant progress in the last three months and the
Safety Steering Committee, which is comprised of providers’ safety/general managers and Access
staff, continues to play a major role in the development and planning of the Safety Program. The
committee has identified some key elements of the Safety Program and most of them are in their
final stages for implementation. Some of the key elements are as follows:

Employee Incentive Program:

Access staff developed an incentive program to measure and reward safety-related driver
performance; the committee suggested that the incentive program focus mainly on rewarding
drivers that reach a certain number of miles without a preventable accident. Some of the incentives
that were suggested as a way of recognition were items such as a shirt, jacket, special patch, pin, or
engraved watch. Staff also suggested that drivers be rewarded for their time served without
preventable accidents and that their time served with other providers as Access drivers would be
taken into consideration.

Driver Pledge:

A driver pledge was distributed to the providers for their feedback. Access staff will review the
responses and select the most appropriate version at the next Safety Steering Committee meeting.

Driver Safety Case:

The committee went over the proposed items that will be included in a “Safety Case” to assist the
driver in documenting and responding to incidents. The proposed safety cases will be reviewed at
the next Safety Steering meeting and a final determination will be made as to which type of case will
be most appropriate to use.
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Tethers and Marking for Wheelchair
Markings and tether straps are being used to improve the securement process for wheelchairs on

buses and paratransit vehicles. Metro currently has a program in place with a limited budget. Access
is working with Metro to identify funding to expand the program to include paratransit riders. Access
is also working with Southland Transit Inc. to identify best practices in the use of tethers and
markings in order to make securement of wheelchairs more effective.

Decals

Access Services is in the process of beginning their pilot program with decals. The use of decals is
intended to warn other drivers that Access vehicles are stopped or prone to frequent stops. The pilot
program is set to start with a few vehicles to determine the effectiveness of the program.

Ongoing Safety Procedures

e Allincidents in the system are being closely monitored and analyzed

e Trends of incidents are being studied to monitor areas that need development in terms of
safety procedures and practices

e Some prominent risk management incidents identified were wheelchair securement and
injuries that take place while boarding and un-boarding the vehicles

e Weekly safety meetings are being held at the contractor sites to review a history of risk
management incidents with drivers and staff and to create a safety focus

e Access Safety Steering Committee Meetings are being held with provider staff to review
all safety related information and minimize risk management incidents

The next Safety Steering meeting is scheduled on December 8, 2009 at the administrative offices of
Access Services in downtown Los Angeles 707 Wilshire Blvd 6" Floor Conference Room.
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ITEM-2

DATE: DECEMBER 10, 2009

TO: TPAC

FROM: ARUN PREM, DIRECTOR OF STRATEGIC PLANNING
RE: TPAC GOALS

Background:

When TPAC held its advisory committee training in January 2009, a number of recommendations
were made to improve TPAC's effectiveness. One of the recommendations from the consultant is for
TPAC to establish goals or an annual plan to be implemented during the new fiscal year or when
new officers are elected.

In addition to annual goals, other recommendations from the consultant include:

e Consider monthly TPAC meetings, on ad-hoc basis

e Request direction/procedures from the Board

e Become more proactive; address TPAC role within Access

e Develop 2009-10 Annual plan

e Attend Access sponsored Community meetings

e Assistin identifying barriers to developing realistic expectations
for Access; the Board, staff and riders.

To improve relationship with Board and CAC, the consultant recommended the following:
e Reach outto Board and CAC
e Review the Strategic plan and goals

e Have the TPAC and CAC Chairs communicate
e Develop a collaborative orientation for TPAC, CAC and Board members

Staff is requesting TPAC to establish annual goals where possible and to address some of the

recommendations listed above.

Attached is a summary of the training from consultant Victoria Stephan.
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Access Service, Inc.
TPAC Advisory Committee Training
January 8, 2009

Consultant: Victoria Stephan

Training Summary: 15 TPAC Advisory members and 2 ASI staff participated in a 2.5 hour training

designed to:
¢ Identify the role of the TPAC within Access Services
e Clarify the TPAC member's understanding of their relationship with the ASI Board of
Directors
e Define the methods utilized by the TPAC membership to effectively impact appropriate
changes in services offered by ASI to Riders
e Identify TPAC member needs to continue to fulfill their role and responsibilities

The participants worked in three (3) groups. Each group discussed and defined elements in relation
to specific questions. Each group reported its findings to all participants. All the participants defined
the next steps to ensure TPAC's continued fulfillment of their duties.

GROUP ONE
Question 1: What do you see as the primary role of the TPAC at Access Services?
Response:

Confirm the mission statement of ASI through
e Interpretation of Policies & Procedures and making recommendations to the Board of
Directors
e Provide balance with CAC on issues relating to rider service
e Be aresource to the Board of Directors

Question 2: How is/can TPAC be effective in its roles?

Response:
e TPAC members can attend CAC meetings
e TPAC members can use the services to better understand rider needs
e TPAC members can serve on subcommittees within TPAC and jointly with CAC
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Question 3: How can TPAC be more effective?

Response:

e TPAC can be more proactive

e TPAC can follow through with commitments and be more accountable to themselves and to
the Board

e TPAC can develop its own annual plans; goals and objectives
e TPAC can collaborate more with CAC

Question 4: How will TPAC measure effectiveness?

Response:

e The staff and Board will incorporate TPAC recommendations in their discussions
e TPAC recommendations are adopted by the Board

e TPAC can define meaningful outcomes and measurement of their goals

e TPAC can receive feedback from the Board as part of the accountability

GROUP 2
Question 1A: Define TPAC Role in relation to the Board of Directors?

Response:

e Provide technology advice and resource information
e [ssue: Communication is not consistent between TPAC and the Board

Question 1B: Define TPAC role in relation to CAC?

Response:

e TPAC is to balance CAC actions/recommendations

Question 2: How can TPAC better fulfill their role with the Board and CAC?
A) With the Board:

e TPAC be more proactive with recommendations to the Board
e Board members can attend TPAC and CAC meetings
e Board can utilize TPAC as a resource more regularly

B) With CAC

e TPAC can invite CAC to attend TPAC meetings
e TPAC can be more consistent in communicating with CAC
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GROUP 3:
Question 1: What is the role of the Board in relation to TPAC?

Response:

The Board should define/support TPAC in defining it's agenda

The Board needs to define the process of communication/recommendations between the
Board and TPAC

Question 2: How is/can the Board fulfill its role in relation to TPAC?

Response:

The Board needs to provide more direction to TPAC

The Board needs to define the process for recommendations

The Board should utilize TPAC member expertise/resources more effectively

The Board should define the staff's role in relation to TPAC and CAC

The Board should provide a more comprehensive orientation with/for TPAC and CAC
members

NEXT STEPS FOR IMPROVEMENT

For TPAC effectiveness

Consider monthly TPAC meetings, when needed.

Request direction//procedures from the Board

Become more Pro-active; address TPAC role within Access
Develop 2009-10 Annual plan

Attend Access sponsored Community meetings

Assist in identifying barriers to developing realistic expectations
for Access; the Board, staff and riders.

To improve relationship with Board and CAC

Reach out to Board and CAC

Review the Strategic plan and goals

Have the TPAC and CAC Chairs communicate

Develop a collaborative orientation for TPAC, CAC and Board members
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ITEM-6

DATE: DECEMBER 10, 2009

TO: TPAC

FROM: STEVE CHANG, DIRECTOR OF CONTRACT SERVICES

RE: STATUS UPDATE OFFI CE OF THE | NSPECTOR GENERA
ISSUE:

The audit of Access Services Incorporated conducted on behalf of the Metro Office of Inspector
General (OIG) in FY 07 - 08 confirmed Access Services system design and operational compliance
with the ADA and funding requirements and the general satisfaction of Access Services riders with
that service. The audit contained no negative findings, but the auditors did make sixteen
recommendations and the audit report contains Access Services affirmative responses to these
recommendations.

This item comprises the monthly update for September 2009. Of the sixteen recommendations,
fourteen items have been completed.

RECOMMENDATION:

Receive and file the attached status report on the implementation of the audit recommendations
from the "Report on the Evaluation of the Paratransit Eligibility Process; Administration, Performance,
and Management of Paratransit Operations; and Compliance with Memorandum of Understanding.”

BACKGROUND:

A~ ——
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